UPDATE ON PROPOSED USER FEES c50507410585 038 [B8n 63 005l

Dear Colleagues,

We are writing to share an important update following the extensive user fee survey conducted in Nov/Dec 2025, in which many of you participated. We wish
to thank you for your time and for sharing your perspectives on this critical matter for MIMU'’s future.

We received 250 responses, with the majority from INGOs and NNGOs. The findings revealed that:

o 99% of NNGO respondents and 93% of INGO respondents reported that MIMU products and services contribute meaningfully to their programmes
being better informed.

e High usage rates and satisfaction with core MIMU products such as HDP Nexus 5W, maps, and Place Codes.
Around 1 in 5 respondents indicated a willingness to consider subscription packages. The majority cited budgetary limitations and funding uncertainty
as barriers to participation: a reflection of the broader resource challenges facing the civil society community in Myanmar.

At the latest MIMU Stakeholder Board meeting, representatives of INGOs, NNGOs, United Nations agencies, and donors carefully reviewed these results and
deliberated on the path forward.

The Board has decided not to proceed with the user fee model at this time, considering that:

e As a common service, introducing fees would disproportionately affect national NGOs and civil society that rely most heavily on MIMU resources and
often have challenges developing such tools independently.

e Even under optimistic projections, user fee revenue would cover only a portion of the funding gap, while creating substantial administrative burden for
both MIMU and subscribing organisations and result in double overheads.

e Over nearly two decades, MIMU has built its reputation on open access and collaborative information sharing.

Moving forward, while the user fee model will not be pursued, the Board has endorsed alternative strategies to address MIMU’s funding situation, such as
prioritising services, resource mobilisation, and potential cost recovery through paid trainings.

MIMU remains committed to serving the humanitarian, development, and peace community in Myanmar. Your continued engagement, whether through
contributing data to the 5Ws, participating in trainings, or providing feedback on our products, strengthens the quality and relevance of our work.

We will continue to keep you informed of developments regarding MIMU'’s sustainability and welcome your input as we navigate these challenges together. We
thank you again for your active participation. We also thank the European Union and the Australian Government (DFAT) for their continued generous support.

Should you have any questions or wish to discuss further, please contact us at info.mimu@undp.org.

Warm regards,
The MIMU Team Myanmar Information Management Unit (MIMU)
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