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Cross Line Mission report – WASH
Mai Ja Yang
31st March – 5th April 15
WASH Participants

Sai Han Lynn Aung (WASH cluster)
Agenda

	Day
	Places
	Activities 

	1st April 15
	Bahmo – Mai Ja Yang
	Travelling

	2nd April 15
	Pa Ka Tawng, Dum Bum
	HK distribution, monitoring WASH situation

	3rd April 15
	NHkawng Pa
	monitoring WASH situation

Meet with WPN, IRRC

	4th April 15
	Mai Ja Yang – Bahmo
	Field visit of Htang Nya boarding house

Travelling


Main activities:

· HKs distribution

· Field visit monitoring in three camps and one boarding house
· Bilateral meetings with WASH focal agency and CCCN leader

· Discussion with IDPs

· Meeting about Htang Nya Boarding House  (See CP report)
Summary:

The basic WASH needs are ensured in the visited IDPs locations. The main reencountered issue is the overall quality of GFS design that leads to turbidity and to discontinuous water supply during rainy season. Besides, Operation and maintenance of WASH facilities need to be rationalized and optimized to secure the access to wash facilities. As in other areas of Kachin there is no specific appropriate excreta disposal site leading to increase risks for public health. HP activities are still needed and should be continued. Capacity development of local actors should be reinforced in order to improve the planning, monitoring and implementing of WASH actvities
4W extract before field visit
	Township
	Site
	HH
	PP
	Water coverage
	CWF coverage
	Latrine coverage
	Bathing coverage
	Hand washing coverage
	HK/coverage
	Social mobilization

	Momauk
	Dum Bum
	116
	602
	100%
	0%
	100%
	66%
	100%
	needed
	Low results

	Momauk
	Pa Ka Tawng
	561
	2457
	100%
	50%
	100%
	32%
	100%
	No need
	Low results

	Momauk
	Nhkawng Pa
	369
	1633
	100%
	100%
	49% only for semi permanent
	35%
	59%
	Need to check
	Low results


4W extract after field visit

	Township
	Site
	HH
	PP
	Water coverage
	CWF coverage
	Latrine coverage
	Bathing coverage
	Hand washing coverage
	HK/coverage
	Social mobilization

	Momauk
	Dum Bum
	117
	620
	100%
	0%
	100%
	66%
	100%
	100 % coverage following HK distribution during the cross line missions
	Low results

	Momauk
	Pa Ka Tawng
	561
	2457
	100%
	50%
	100%
	32%
	100%
	No need
	Low results

	Momauk
	Nhkawng Pa
	369
	1633
	100%
	100%
	49%
	35%
	59%
	No need
	Low results


***yellow highlight means changes before and after cross line trip
Remark: Given the time constraint, it has been not possible to check all the WASH facilities and updated data have been provided by WPN team. The size of the IDPs locations and number of WASH facilities makes especially challenging the counting of WASH facilities during cross-line missions
WASH NFI distribution

	Hygiene items
	Distributed items

	Dum Bum Camp
	117 full hygiene kits have been distributed to all HHs of Dum Bum Camp (321 male and 299 female -620 people living in this camp) accompanied with awareness session to IDPs.

A set of 30 poster (including diagram and transmission poster) have been distribute to CCCM. 

	Pa ka Tawng
	A set of 30 poster (including diagram and transmission poster) have been distribute to CCCM.

	Nhkawng Pa
	A set of 210 poster (including diagram and transmission poster) have been distribute to CCCM


WASH monitoring

WASH monitoring was carried out with the WASH field assistant of WPN through meeting with CCCM leader, and field observations

	Water
	Main issues / Observations

	Dum Bum Camp
	Need to increase the number of tapstands form 4 to 6 in order decreasing queuing time for the main water storage tank.
Turbidity issues during rainy season

	Pa ka Tawng
	The poor design of GFS led to turbidity issues during rainy season and to discontinuous water supply

WPN technician is installing Bio Sand filter installation at water level (tap) (36 in PakaTawng)

Need for water storage container at the school location to make water available for pupils.

	Nhkawng Pa
	


	Sanitation
	Main issues / Observations

	Dum Bum Camp
	No specific issues

	Pa ka Tawng
	Desludging issues: 6 latrines need to desludged

10 emergency latrines need to be decommissioned

	Nhkawng Pa
	30 emergency latrines need to be decommissioned
WPN plan to build 20 semi permanent in April with SCI fund


	HWTS
	Main issues / Observations

	Dum Bum Camp
	There is a need for CWGF at household level

	Pa ka Tawng
	CWF from China have been distributed from Chinese religious institution two 2 years ago and most of them seems to be still functioning. Exact CWF was not known either by WPN staff nor CCCM but not all HHS own a CWF.

	Nhkawng Pa
	


	Operation and maintenance 
	Main issues / Observations

	Dum Bum Camp
	No specific issues

	Pa ka Tawng
	The use of GFS reduces running cost but maintenance of GFS is quite an issue. Need to rationalize maintenance. There are two technicians per IDP location for water maintenance

	Nhkawng Pa
	


	Hygiene
	Main issues / Observations

	Dum Bum Camp
	The Hygiene promotion activities stopped at the end of 2014 but are still needed

	Pa ka Tawng
	Despite the presence of HP volunteers who carry out 15 HP sessions per month and the presence of WPN field assistant who undertake one HP session per month, there are still some room for hygiene improvement. Based on field observation, some latrines were not clean and the personal hygiene of some children would need to be improved.

	Nhkawng Pa
	


	Hygiene items
	Main issues / Observations

	Dum Bum Camp
	IDPs didn’t received hygiene kit since more than 1 year due to:

· Remote NGCA,

· Gap funding from KMSS

IDPs need to go to China to buy WASH NFI. The market is located one hour by walking and 15 mn by motorbike. The cash transfer program managed by KMSS is ending at the end of April and IDPs were using partially this cash to buy some WASH NFI. 

	Pa ka Tawng
	No specific issues. IDPs receive WASH NFI from WPN with SCI funds

	Nhkawng Pa
	


Field visit in Htang Nya Boarding house
The below recommendations for WASH activities should be in line with CP guideline and criteria and no WASH interventions should be undertaken before prior coordination with CP sector and concerned actors. The situation of this boarding (possible relocation)  is under discussion with actors from different sectors / cluster
Sanitation facilities

Latrines

There are 6 emergencies and 3 permanent latrines, ie a total of 9 latrines. With a ratio of 50 student per latrines, the current sanitation facilities enables the sanitation access for 450 students. There are 163 student in this boarding houses meaning that there is a need for 4 latrines plus two for e teachers.

Action: The existing semi-permanent latrines need upgrading.
Hand washing

No hand washing stations

Action: construction of hand washing stations

Bathing facilities

There are 2 gender separated bathing spaces that seem enough (ratio of 100 student per bathing facility).

No need for action
Water

1 water storage tank supplied by 1 tube well

The school is connected to one GFS from the surrounding village but water availability depends on arrangement with villagers
Action: Finalize the pipe network and set up appropriate agreement with villagers for water use

The WASH situation has to be followed up according to CP issues
Main recommendations
· Plan a briefing with IRRC’ new secretary about WASH cluster mandat and functions 

· To upgrade GFS design of Pa Ka Tawng, NHkawng Pa and Dum Bum
· Rationalize and optimize water management and monitoring in WPN IDP camps

·  Need to follow up the final decision for Htan Nyar school and correlated WASH needs
· Train  WPN on SOP for desludging activities,
· Advocate for a small scale excreta as excreta are currently sent directly to river

· Based on field observation (not clean latrines, dirty children) and discussions with WPN staff, reinforce Hygiene promotion activities in Mai Ja Yang camps even if some people seem familiar with hand washing. 
· Capacity development of WPN WASH staff for planning monitoring,
· Rationalize and monitor CWF (ceramic water filter) distribution in Mai Ja Yang area in order to have 100% coverage and undertake HP activities to ensure the proper use of these CWF,
· Follow up with KMSS for HP activities in Dum Bung camps
Prepared by: Sai Han Lynn Aung
WASH cluster Officer,

UNICEF, Myitkyina Office
Cross line mission / Ma Ja yang area
31st March – 5th April

WASH cluster Kachin and NSS
Sai Han Lynn Aung


