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INTRODUCTION

(. s . . . .. )
This compilation of Good Practices is an initiative aiming to explore and

document programs which mainstream disaster risk reduction in various
development sectors. The production of this document is supported by

the VIIth DIPECHO? Action Plan for South-East Asia, and is a part of a series
of publications being produced by other DIPECHO implementing partners,
which include — Malteser International, ActionAid Myanmar and UNDP
Myanmar.

Livelihoods in rural areas are intrinsically linked to the surrounding natural
environment. Natural disasters often have the worst impact on the
livelihoods of poor communities, causing further poverty and
marginalisation. Communities lose their assets and means of production
which further exacerbates other problems such as malnutrition, and food
insecurity, keeping them bound in a cycle of poverty. Thus, ensuring that
DRR strategies are incorporated in livelihood interventions is essential to
prevent losses and damages to communities.

The case studies documented in this publication capture disaster risk
reduction initiatives which have been integrated into various livelihood
practices such as agriculture, fisheries, livestock, etc. This section
showcases initiatives where local and international NGOs have worked
with communities, local government officials and other stakeholders in
developing strategies to reduce the risks and vulnerability of communities.
The case studies also reflect the importance of engaging policy makers in
addressing disaster related risks. The case studies additionally identify
challenges encountered the implementation of DRR initiatives and what
needs to be considered when replicating these initiatives.

This document aims at providing insights and examples to agencies
concerned with livelihoods on good disaster risk reduction practices and
to help identify opportunities where the both can be integrated enabling
communities to be better prepared and resilient to natural hazards.

. y,

The European Commission Humanitarian Aid Department’s Disaster Preparedness
Programme (DIPECHO)
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Mainstreaming Disaster Risk Reduction into Livelihood

INTRODUCTION

Agriculture is the mainstay of the
Myanmar economy contributing to
nearly 45% of the Gross Domestic
Product in 2007 with paddy being
the primary crop. The devastation
caused by Cyclone Nargis in 2008
impacted heavily on the
availability of food stocks, as well
as seeds and tools for the June-

AVAILABILITY

Sufficient quantities of
food from household
production, other
domestic output,
commercial imports or
food assistance

ACCESS

Adequate resources to
obtain appropriate
foods for a nutritious
diet, dependant on
household income,
distribution of income

FOOD SECURITY

When all people at all
times have both physical
and economic access to
sufficient food to meet
their dietary needs for a
productive and healthy life.

July (main) planting season.
Overall, it was reported that only
25% of villages in the affected
areas had enough seeds. The
Townships of Labutta, Bogale,
Pyapon, Dedaye, Kyaiklat were
among the worst affected and did
not have enough seeds for the
upcoming season.

RISK
MANAGEMENT

Ability for households or
communities to cope
with and withstand
stressful situation and
shocks

UTILIZATION

Proper use and
knowledge of food and
nutritional health,
requiring a diet with
sufficient energy and
essential nutrients,

Mercy Corps Approach to Food Security: the confluence of these four

pillars will result in more food security for households and community.
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DRR Good Practices in Myanmar

Since 2008, Mercy Corps has
worked in Myanmar to support the
recovery of disaster-affected
communities with the objective of
building resilient communities
with  increased economic
opportunities and protection from
hazards, improved public health
and strengthened civil society
networks.  Through their
engagement with communities,
Mercy Corps learnt that farmers

lost their agricultural seeds due
to their traditional practice of
storing seeds in their house in an
unsecured manner. When the
cyclone struck, along with the
house, the seeds were also lost
or damaged.

Working directly or through local
partners, Mercy Corps has tried to
ensure that communities return to
their livelihood in a more resilient,
prepared and productive manner.

THE INITIATIVE

Mercy Corps focused on ensuring
that farmers gained the know-how
and skills for protecting seeds
from future disasters. In order to
achieve this, they facilitated the
formation of a "Farmer Producer
Enterprise (FPE)" — a community
organization to protect livelihoods
as well as link up with markets and
other stakeholders such as private
companies and government
departments. The FPE consisted
primarily of small land holding
farmers who were the most
vulnerable to natural hazards. To
obtain membership to the group,
a farmer needed to provide
recommendations from three to
five peers. Each FPE consisted of
20 to a maximum of 130 members

which sometimes covered
adjacent villages. To manage this
group effectively, a core
committee was formed where 40%
members were women.

To protect seeds from future
natural hazards and ensure food
security, the FPE established "Rice
Seed Banks" as a common storage
space for members. A location
that was safe from floods or strong
winds was identified by members
for constructing this storage
space. Mercy Corps provided the
community with technical and

financial support which
incorporated disaster risk
reduction measures while

members provided labor for its
construction. To manage the rice

@$90§(§é 33086:6:7):39&610056(9]?%661:336(\? mwsmoé:qjo:



Mainstreaming Disaster Risk Reduction into LiveIihood

seed bank
effectively, the core
committee was
trained on

management skills,
savings and loan
system, and book
keeping. Members
were taught how to
secure seeds
tightly in plastic
bags to protect
them from intrusion

of water and
moisture. The
saving and loan

system comprised
seeds loans taken
by members. The
loan was repaid
with an extra bag of
seeds as interest.
Rice seeds gained from the
interest were either used a buffer
stock in times of emergencies or
loaned out once more. In few
villages, the rice seed bank was
also used to generate revenue for
the group by allowing non-
members to store their seeds at a
nominal fee.

Improving crop productivity was
also essential for ensuring food
security and raising the income

q?
i\

o~
v

£

levels of these households while
taking into consideration disaster
risks. Mercy Corps provided
trainings to farmers in line with
their farming cycle with support
from the Myanmar Agriculture
Service (MAS), under the Ministry
of Agriculture and Irrigation.
Topics such as land preparation,
seedling transplanting methods,
pest management and low-cost
water management techniques,
weeding, and use of organic
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DRR Good Practices in Myanmar

fertilizers were taught at these
trainings.

Recognizing that weather
patterns were becoming
unpredictable and interfering with
normal farming practices, Mercy
Corps introduced a new variety of
rice seeds on a pilot basis. These
seeds were introduced after
discussions with the community
as well as technical inputs from
the MAS and in-house technical
experts. These seeds were
certified by the MAS, as being
more resistant and could be used
for five sowing seasons. The
produce was also expected to
fetch a higher price than the
traditional
varieties thus
increasing their
income. House-
holds were
selected from
among the FPE
members by
themselves to |
grow these
seeds.

It was also
necessary for
Mercy Corps to
work with the
entire market

chain to ensure that the produce
was sold at a good price. Milling
was a crucial step in the post-
production of rice. The basic
objective of a rice milling system
was to remove the husk and
produce an edible, white rice
kernel that is sufficiently milled
and free of impurities. It was
observed that existing mills did
not have the machinery to ensure
good milling. Hence, Mercy Corps
plans to work with mills owners
to identify the improvements to
machines which would enable
good milling. Mercy Corps would
provide cash grants to the owners
for upgrading or improving the

machine where
the grant
amount was
then trans-
b ferred to the
8N farmers  in
» terms of a
' lower  cost
charged for
~ milling. Over a
. short term, this
| was seen as a
win-win
situation for
farmers and
mill owners.
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Mainstreaming Disaster Risk Reduction into Livelihood

It can be seen that protecting
agriculture from future natural
hazards requires a holistic
approach as various processes

and actors constitute the
livelihoods chain and no one actor
can be addressed in isolation from
the other.

GOOD PRACTICES

= Before forming the "Farmer
Producer Enterprise", the
project team explained its
benefits, challenges, roles
and responsibilities to the
larger community. This
helped the community
members to take an
informed decision to
participate in the Farmer
Producer Enterprise.

= Staff capacities were built
on agriculture, farming
process and climate change
prior to implementation of
the project. This helped in
better grounding of the
project.

= The project linked various
actors in the process
ensuring an integrated
approach to the intervention.
The farmers, rice mill
owners, Myanmar Agri-
culture Services and Private
Sector were involved at
various stages of the
project.

= The importance of sound
technical input cannot be
undermined. Specialized
staff such as agronomist was
involved to provide
information contributing to
sound decisions by
communities.

CHALLENGES

= The private sector is hesitant
to enter into such initiatives
asitisvery new forthemand
they are yet to understand
the humanitarian sector and
its approaches. Mercy Corps
had to gain the confidence
of the private sector through

demonstration that the
community-based initiatives
were sound.

= |t was sometimes difficult to
encourage farmers in trying
out new variety of seeds as
they were unsure of its yield.
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DRR Good Practices in Myanmar

SUSTAINING THE GAINS MADE AND REPLICATION

The formation and capacity
building of the ‘Farmer
Producer Enterprise’ is an
important strategy to ensure
that the initiatives are taken
forward by this community
based organization.

Linkages with the
government’s agriculture
department and private
sector are the key in enabling

the community to access
technical and market
resources in future.

This grain storage bank can
be used not only for rice but
for other grain and pulses as
well. The design is simple
enough to be adapted to any
geographical and climatic
context in the country.
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Mainstreaming Disaster Risk Reduction into Livelihood

INTRODUCTION

Livelihood is one of the key
sectors which are severely
impacted by natural disasters. Not
only does it destroy the present
and existing resources but also
compromises future productivity
through the loss of livelihood
assets (boats, nets, ploughing
equipments) and intrusion of
saline water to the fertile soil.

Cyclone Nargis in 2008 caused a
similar impact on the livelihood
sector of the Ayeyarwaddy Delta
region. It impacted heavily on the
availability of food stocks, as well
as seeds and tools for the June-
July (main) paddy planting
season. Overall, only 25 percent
of villages along the affected
areas reported having enough
seeds. It was noted that villages
in the townships of Labutta,
Bogale, Pyapon, Dedaye, Kyaiklat
were among the worst affected
and did not have enough seeds for
the upcoming season. The total
damage and losses estimated for
the agriculture sector range from
570,000 million to almost 700,000
million MMK.

When Cyclone Nargis hit, UNDP
was the only UN agency with field

offices in the Nargis-affected
delta and was therefore able to
mobilize resources within 24
hours. UNDP teams were sent in
to assess the disaster, deliver
relief items and provide support
to the affected populations.

Building on its on-going Integrated
Community Development Project
(ICDP), UNDP immediately
engaged in the direct delivery of
relief assistance, restoring basic
community infrastructure through
cash-for-work and reviving
livelihoods in cooperation with
other UN agencies and NGOs.
UNDP Myanmar’s long experience
with community-based
development enabled it to swiftly
operationalize their community-
driven approach. This approach
strived to ensure that local
communities were from the outset
empowered to identify their own
priorities, design and implement
their own initiatives and
effectively monitor and evaluate
their own recovery. Importantly it
established mechanisms and
processes to maximize
transparency and accountability
at the community level. Such
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DRR Good Practices in Myanmar

“bottom up” measures not only
ensured that the response efforts
are appropriate and equitably
targeted, but also ensured local
ownership and sustainability of
recovery results.

One of the main mandates for
UNDP Myanmar was to restore
people’s livelihood which would
ensure food availability and
income generation. It was also to
be seen that the possible
interventions would build in a
disaster reduction aspect which
could have a lesser impact in
subsequent disasters. It was also

necessary to look at the entire
livelihood chain which included
linkages to market, storage and
warehousing, availability of credit
etc which were all critical
components for food security and
income generation. Along with
this, UNDP developed the
mechanism for community based
disaster risk reduction through the
implementation of risk and hazard
mapping, formation and training
of Community Disaster
Management Committees and
other task forces; and prioritized
mitigation works.

THE INITIATIVE

Through the support for
sustainable livelihoods recovery
efforts of the poorest and most
vulnerable in Cyclone Nargis
affected Ayeyarwaddy Delta
funded by LIFT!, UNDP with the
support of local partners, has
been implementing a livelihood
recovery program in 95 villages,
covering four townships of the
Delta.

Information and access to markets
is critical for communities who
are vulnerable to disasters as they

need to know the places where
they can procure raw materials
and equipments to help return to
their livelihoods at the earliest.
Access to affordable credit is also
vital since informal money lenders
charge exorbitant rates of interest
leaving borrowers in a permanent
state of debt which further
exacerbates their vulnerability.
UNDP was able to construct and
facilitate the setting up of two
rural markets; one each in Bogale
and Labutta Townships, which are

! Livelihoods and Food Security Trust Fund (LIFT) is a multi-donor fund for the
poorest and the most vulnerable people in Myanmar.
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Mainstreaming Disaster Risk Reduction into LiveIihood

strategically located for
surrounding villages where
community members could trade
their produce at competitive rates
and even to the extent of reducing
their dependency on middlemen.
UNDP was also able to work with
the relevant government
departments at the township level
for the institution of the market.
The infrastructure to the market
was constructed with about 30%
contribution of community. At
present, over 200 micro and small
scale enterprises as well as a
large number of individual
hawkers are using these markets
as a regular trading place.

Villagers do not need to travel to
township centres for purchasing
of food items and households’
necessities thus saving a lot of
time and travel cost. The market
place has also created secondary
business opportunities for the
people in nearby villages such as
operators of boat transportation
services, traders and fishermen
from the township markets selling
to hawkers and other market
vendors, handicraft selling, etc.

UNDP is also working with local
communities  in building
awareness on appropriate DRR
measures for protection of
livelihoods. Awareness raising
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events on protecting livelihood
assets from disasters were
conducted where communities
were shared information on how
they could protect their livelihood
equipments and inputs from
floods and storms. Participatory
exercises were done where
communities were able to identify
and understand the appropriate
government departments which
could help in livelihoods support
and recovery thus empowering
these communities with access to
local government. Village
Disaster Management

Committees (VDMC), bringing
representatives from various
segments of the community, were
formed in each of these target
villages, where each committee
consisted of 5-7 members. These
committees, along with other

community members, jointly
developed community-based
disaster preparedness and
response plans through
community risk assessment,
resource mapping and hazard
analysis of the village where
vulnerabilities to livelihoods was
addressed. Search and Rescue,
First Aid and Early Warning task
forces have been formed under
each VDMC. These task force
members were trained on First Aid
and Search and Rescue by trained
resource persons, out of whom 40-
50% of the trained personnel are
women. IEC materials on flood,
cyclone, tsunami, earthquake and
fire were distributed to the
vulnerable population providing
basic understanding of Do's and
Don’ts during any disaster on how

they should protect their
livelihoods. For ensuring
nutritional support
and minimum

subsistence during
times of disasters
alongside additional
income revenues,
homestead gardens
have been promoted
within the more
vulnerable group of
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communities, especially
households with smaller land.
They have been educated on the
choice of varieties to use as per
soil, temperature and nutritional
benefits so that they could
maximize the potential of their
land. It has been seen that this
initiative has also been able to
pay off the debts.

GOOD PRACTICES

= UNDP project teams
encouraged greater
participation of women in the
villages since the beginning
of the project intervention.
This is clearly illustrated in
project policies and
guidelines and the following
steps were undertaken to
ensure active women
participation; for example
every committee and group
formed at the community
level consisted of at least
40% of women members, and
all members of committees

and groups were encouraged
to attend various trainings
and workshops.

= The most significant result

achieved is that, women from
the villages were becoming
more involved in the decision
making processes of the
village and growing in
confidence, as observations
have noted that they are now,
on average, more pro-
actively involved in
community meetings and
activities.

CHALLENGES

= Sometimes it was difficult to
get the full support of
government departments at
the local level to contribute

and collaborate in project
activities. This was due to a
variety of reasons including
other priorities where
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government officials were
busy with.

= Working with specific
vulnerable communities also
decreases the engagement

= |n order to maintain the

sustainability of project
interventions, community's
technical and managerial
capacities, such as
Agricultural Extension
Workers (AEW) and
Livelihoods Extension
Workers (LEW), have been
built and strengthened to
take the initiatives forward on
their own.

with the better off
households in the community
to a level of non-
inclusiveness thus not
making it entirely inclusive.
Though the project’s
objective is to improve the
conditions of poor and
marginalized sections of the
communities, the other

| general project activities

such as awareness raising on
disaster preparedness needs
to be expansive in nature and
cover the entire community
irrespective of economic
condition.

SUSTAINING THE GAINS MADE AND REPLICATION

= The institution and capacity

of local community-based
organizations such as farmer
groups, fishers groups,
livestock groups etc. have
been able to absorb and
retain the awareness and
information gained within the
villages thus having the
possibility of sharing it with
other members of the
community.
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Mainstreaming Disaster Risk Reduction into Livelihood

INTRODUCTION

In 2008, Cyclone Nargis, caused
widespread damage and loss to
the fishery sector both in terms of
infrastructure as well as
equipment. Sea and in-land fisher
folk were severely affected by the
loss of boats, fishing gears and
other fishing equipment resulting
in loss of livelihoods and income
until they will could recover their
assets. Daily laborers involved in
the fishing sector also lost their
jobs due to the destruction/
damage of large off-shore and in-
shore boats and vessels, and
processing farms. For small scale
fisher-folk, this situation only
heightened their risk to future
natural hazards and poverty. They
did not have enough financial
reserves to restart their

livelihoods and were forced to
take loans from local money
lenders at exorbitant rates which
pushed them further into debt.
They had less bargaining power
as they had to repay the loans by
selling their catch at discounted
prices to the money lenders thus
compounding their losses and
prolonging their repayment
schedule. The small-scale fisher-
folk did not have access to formal
credit, extension services, and
lacked information about the
institutional mechanisms which
could support them in such crises,
thus preventing their recovery
from the disaster.

Concerned about the situation of
many small-scale fishers affected
by Cyclone Nargis,
Network Activities
Group (NAG), with
support from Oxfam
and Myanmar
Fisheries Federation
initiated a partner-
ship for a project that
supported the re-
covery of vulnerable
small scale fishing
communities and

2005 6g:08:6mPE 109 S ¢ § :q0:03 € e APOS B0g)R §|e600p3 93 € 16800E gas (3¢



DRR Good Practices in Myanmar

building resilience to future
natural hazards.

The project sought to improve the
situation of small scale fisher-folk
by organizing them in groups,
building their capacities,
increasing access to formal credit
institutions, creating linkages

with the Myanmar Fisheries
Federation (MFF) and other
stakeholders in the market chain.
The project also aimed to identify
and develop alternative income
opportunities based on fish
products for the fisher-folk,
especially women.

THE INITIATIVE

At the village level, the project
established strong social
institutions (Village Development
Committees - VDCs) that could
mobilize the small scale fisher-
folk. The VDCs comprised village
leaders and influential persons
such as school teachers, village
elders and monks. VDCs
identified the beneficiaries,
organized the Fisher Groups (FG)
and were the focal points for
communication between FGs and
the NAG project team. The Fisher
Groups comprised fisher folk
practicing a similar type of fishing.
Simultaneously, a Fishers’
Development Committees (FDC)
within the Fisher Groups was
established comprising of
representatives from each of the
FGsto ensure representation of all
the fishery communities towards
VDC. Women represented about

12%-15% of the members of these
groups.

One of the major concerns of the
Fisher Groups (FG) was the
difficulty and limited access they
had over their means of production
- the community fishing areas and
access to fishing licenses. These
factors were the biggest
challenges for the fisher-folk in
terms of prohibitive costs and in
terms of the power relations
among the richer fisher-folk that
controlled the fishing sites and
licenses.

In the aftermath of cyclone
Nargis, NAG observed that the
fisher-folk had limited knowledge
of the regulations regarding the
community fishing areas, the
business rent process of tender
and leasable fishing areas, and to
what extent that the fishery laws

@$90§(§é 33086:6:7):39&610056(9]?%661:336(\? mwsmoé:qjo:
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i (R
set the limitations on tender and
lease fishing areas. Due to the
lack of awareness in small fisher-
folk, more than often these
community fishing areas were
encroached upon by licensed
fishing areas. As a result, small
fisher-folk had to unfairly pay for
fishing in the encroached areas as
they were incorrectly informed
that they were fishing in licensed
areas.

NAG met with the local
Department of Fisheries (DoF) in
Pyapon Township and motivated
them to conduct outreach

activities of the department in the
targeted villages. Through this
process, the DoF also came to
recognize the needs of the FGs.
Simultaneously, FG members were
trained on rules, regulations and
technical support from the DoF.
Fisher-folk now had a better
understanding of the different
types of fishing areas and their
own fishing rights. Subsequently,
NAG facilitated a platform which
brought together representatives
from the Fishers’ Development
Committee, Department of
Fisheries and owners of licensed
fishing areas. This provided the
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opportunity for small fisher-folk to
claim their rights for fishing in
community fishing areas which
had been encroached upon by the
licensed fisher-folk.

NAG also distributed cash grants
to beneficiaries in these project
villages to support their
livelihoods. The average size of a
grant was USD65 per person. The
main utilization of these grants
were for the purchase of fishing
gears as well as the necessity of
paying back other debts taken at
higher interest rates. An official
bank account was set up for the
Fishers’ Development Committees
in the Myanmar Livestock and
Fisheries Development Bank. The
grants were managed in the form
of ‘revolving funds’ with loans
being provided to members for
improving their livelihood
situation. A committee com-
prising a member each from the
Fishers” Group, FDC and VDC was
responsible for managing the
‘revolving fund’ process and the
flow of cash from the bank to
beneficiaries.

A portion of the total grant in
each community was kept aside
as an emergency fund for disaster
preparedness such as training,

building bridges, roads and
jetties. Another portion of the
grant was used as membership
fee for registering the FG
members in the MFF.

Through the organization of
Fishers’” Group, the project
advocated for membership of the
small fisher-folk to the MFF.
Through this membership, there is
a sense of association and
security among the small fisher-
folk community. They have been
able to access information on
various issues related to fishing
laws and rehabilitation packages.
MFF issued identity cards to their
members and using this
membership, they will be able to
access fishing equipment such as
boats and nets at no cost in the
aftermath of a natural disaster.
Membership with the MFF gives
the small fisher-folk leverage to
raise local concerns at the
township level and create
sustainable livelihood strategies.
Until September 2011, NAG was
able to register more than 650
small fisher-folk through this
project and fisher-folk are now
registering themselves with MFF.

Capacity building and information
dissemination was done through
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establishing a ‘Local Resource
Centre’ (LRC) at Pyapon Township.
The LRC was also platform for
coordinating various activities
such as collection and
dissemination of  weekly
information on market prices for
fish products, maintenance of
reference books, manuals and IEC
materials relevant to fishing
activities, and a venue for
trainings. The DoF provided
trainings on fishing rules and
regulations, sustainable and
responsible fishing, and other skill
trainings such as small-scale
fishing, crab, shrimp and eel
farming and fattening. The project
provided trainings on book-

keeping and cash management.
Through this initiative, it can be
seen that reducing vulnerabilities
of small fisher-folk needs a multi-
dimensional approach especially
targeting the underlying causes of
vulnerabilities not only for an
ensuing natural hazard event but
also in a post-disaster situation
where risks and vulnerabilities
have increased.

NAG has planned to organize a
township-level representational
body of small and medium fishing
folk, which will, in the long-term,
play a strategic role in asserting
and defending the rights, and
promoting livelihood oppor-
tunities of small and medium

33&)(75 6%106360‘.“062025C$:q_|0303863):39&€100§ Gcgqucq:mé 385:6&)’.)8 ﬂ(’g @é:



DRR Good Practices in Myanmar

fishing folks in Delta. The fisher groups in other regions
organization will also share its  where fishery sector is intensive.
experiences and best practices to

GOOD PRACTICES

It was .
necessary to
work with g
various stake- §
holders that
included small §
fisher-folk, fish B
sellers, private
business com-
munity and
government in
addressing the
issues of small
fisher-folk communities.
NAG also instituted plat-
forms where these stake-
holders could discuss and
address issues in an open
and transparent manner.

The DoF was a key
stakeholder in negotiation
process between small scale
fisher-folk and license fisher-
folk over fishing areas. They
were also able to educate
small fisher-folk on their
rights, responsibilities and
duties. This created a

a3

change in attitude of the
small fisher-folk towards
department officials who
now were able to see their
value and resourcefulness.

The revolving fund had a
percentage reserved for
investing in actions which
reduced disaster risks.
Members have used this
fund for building jetties,
bridges and road which
would help them to access
safe places in a secured
manner.
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CHALLENGES

Women participation
increased through project
activities such Villages
Development Committees
and around the small-scale
aquaculture. However big
challenges such as
traditional roles of women
created friction for a more
meaningful inclusiveness of
women in project’s activities.

Fisher-folk are interested to
be part of MFF, but the
membership fees is slightly
high on joining and the
registration process is not
easily accessible in township
level due to the lack of the
MFF infrastructure and
sometimes, Yangon becomes
the closest location for
registration.

= Too much emphasis was

given to train NAG project
facilitators on topics specific
to fisheries activities, based
on the expectations that the
facilitators would replicate
this information (rules and
regulations, aquaculture)
among fisher-folk. More
efficiency would have been
expected if the project
facilitated the training of
fisher-folk directly by DoF or
MFF.

The use and benefits of the
Local Resource Center were
limited to users at the
Township level. Access of
small-scale fishers to this
facility was weak due to
various reasons such as lack
of transportation and limited
financial resources.

SUSTAINING THE GAINS MADE AND REPLICATION

NAGs advocacy with the
Department of Fisheries
motivated them to engage
with and address the
concerns of the fisher- folk.
It also established a strong
relationship between the two

stakeholders that continues
even after the conclusion of
the project.

Membership in the MFF was
an important strategy for the
small fisher-folk that created
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a sense of solidarity with a
larger network that protects
their rights.

The community-based
organizations such as the
Fishers’ Group and Fishers’
Development Committee
have received adequate
training and information to
access and continue the

processes initiated through
the project.

This model can be replicated
to other geographical areas
but need a thorough needs
situational and stakeholder
analysis which would form the
basis of the intervention
strategy.
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Mainstreaming Disaster Risk Reduction into Livelihood
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DRR Good Practices in Myanmar
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Strengthening Disaster Risk Reduction Practice in Myanmar [‘4:1:"]
through Research and Enhanced Inter-agency Coordination
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