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2015: Urban Yangon nutrition stakeholder mapping

as preparation for developing a concept note for a joint proposal
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REACH pursues 4 outcomes leading to developmental impact

Theory of Change
If we address with these then we can
these issues ... strategies ... achieve ... this impact

REACH outcomes Nutritional impact and

coverage

0 Increased awareness
and consensus of

stakeholders

Strengthened national
policies and
programmes

Improved nutrition

for women and
children
e Increased human and
institutional capacity

Increased
effectiveness and
accountability

Source: REACH Secretariat



Support to analysis and strengthening nutrition governance

Nutrition Analysis,

incl. Situation Analysis Dashboard

Core Nutrition Actions

Identification of

Policy Overview

Analytical support

Scaling Up Nutrition Planning & Monitoring, ’ Delivery Mechanism
incl. Coverage Dashboard

Analysis

Scale Up Conversation

National Nutrition Policy

National Advocacy Strategy

Nutrition Governance Capacity Assessment &
Development Plan

incl. M&E/results framework

Costing of National Investment Case /
Nutrition Plan Cost-Benefit Analysis

National Multi-Sectoral Nutrition Plan, Integration of Nutrition into
Sectoral and/or Sub-National Plans

Financial Tracking

Strengthening of Multi-Stakeholder, Multi-Sectoral
Coordination Mechanism

Knowledge Sharing Events & Exchanges

Knowledge Sharing Websites etc.

UN Nutrition Strategy

UN

Source: REACH Secretariat
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UN Joint Programming, UN Joint Program,
UN network, UNDAF process etc.

Support type

M Service provider
Facilitation
Connect countries with
specialised service
providers



WFP/REACH urban nutrition mapping exercise: process

* Recruited consultant (Michael Slingsby)
* Introduced the mapping methodology (REACH/BCG/SUN PMT)

 Selected core nutrition actions (based on UN REACH Compendium and draft
Myanmar government CNAs being developed by SUN MSP)

* Developed the multi-stakeholder contact database

* Conducted interviews with stakeholders (project activities and implementation
townships, interventions, coverage, target groups, timeline, budgets)

* Inputted data onto SUN PMT templates

* Collated data and compiled tables

* Worked with MIMU to transfer data to make maps
* Submitted database and maps to WFP

* Made recommendations to WFP for joint programme concept note
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Scaling Up Nutrition Planning & Monitoring Tool (SUN PMT)

Training guide
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Output of Scaling Up Nutrition Planning & Monitoring Tool
has 4 elements supporting a scale-up discussion

o - o . Guidance for scaling : S
Qualitative view Quantitative view Continuous monitoring

Recap nutrition
situation® and
nutrition actions
Who does what where?

Coverage
What % of the target
group is covered?

Guidance for a Implementation

stakeholder dialogue monitoring
How & where to scale up Are targets achieved
nutrition? over time?

What is the nutrition
situation of a country/
region?

o Who are the key
stakeholders? What
are their roles?

e Which stakeholders
are doing what
where?

@) What % of the target
group is covered
nationally; via which
delivery mechanisms?

o What % of target
groups are covered
per action?

o What % of the target
group is covered
per region?

° For each region, who
is reaching what % of
the target group?

o Which regions are not

What are the stunting
levels (e.g.
prevalence)? What is
the action intensity
per region?

@ !s the target group
coverage improving
over time?

@ Are targets achieved
as defined in the
national plan?

adequately

addressed?

€D Are children receiving

the nutrition actions
they may need?

Where are there
action gaps in
addressing key
nutrition problems?

*Note: The REACH Scaling Up Nutrition Planning & Monitoring Tool uses outputs from the REACH Multi-sectoral Nutrition Overview and Situation Analysis Dashboard

REACH o



©

What delivery mechanisms are typically used for the

implementation of each action?
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Predefined set of
actions/Predefined set of

fig
Bk

HosgitaieClinicn
Hea®h corany
Hel™ ouT e
woden
u'll-
|| S | Farme Sell schools
| Fasmar coops
Dimaty schoo b
Tadtonal bith
SBendarty
Tradgonal healas
Phammacies
Wrim e
Refgious certen
Mco<mdt agmdes
NGOs
mencim

T
SN | etemetSocial media
Mam campaigm
S|S | WomenMother groups

delivery mechanisms ; E
e s 0| IR IFE P I eele]e] s y v | v
Sromcte ssbmal complemaniany feedig practoss 2 rarar elfele|e] s v ||« s v |
wmmm"’ e|[e] ¢ ¢ | ¢ ’ ¢
Srcude viaie £ supslemerts || s / ’ /
Srcuide vlamin O supplemants ellelle] e 7 ’
Srzvde o suzpement elels]~ v | v y / ’
Srovide romoic med | o muppemenk A rArar; v |« v s ‘
Srgude mudtpie momrinert suppieTent el ] v | ¢ 7 ’ /
Provide zinc supplements v 4 4 'y s
Provde cdme suppiements ||| s s
Srovds calzium uppierant ele] e s /
By e trevmzeutc feeding for LA || ¢ / y
Provide supplementary feeding for WAM || ¢ 7 / s s
Frovide msectode resied bed el el ]« 7| ¢ s e < v ||« / v
Srode mmmiiet srevenbis irimart of malena ellele]ve s s 7 ’
v de deworing ekl el <] « v | 7 ’ s
Carmy cud msacicide ssempng ’ ‘ || ¢ ’ /
e diareces tresinert wih O ORI 2-c el e ¢ / || ¢ Y
:’ﬁv”"m“"‘""hmm el s] e s < ¢
Provde ARV mediation S| s s
mmﬁ“wi“"‘ el s]| e 7| ¢ y
Promete professionally assisied birthaicbstebrcs 7 v i s 7
e IPARAR: 7
:::‘wﬁ_:":m_!m c|le] e sllelele] ]« s ¢l ¢ 7 /
Srorcie pasinsls cane vz efe] e~ A F2Arararar s« « r
Srammcte e peeverise of sdoescer praguancies FA A W v | v A VAraVaray A ra v | v

B
o

Note: The delivery mechanisms specified here refer to the primary mechanisms nomally used for executing the ‘actual’ action. B_E_A__CHH




Distinct Count of Organization Column Labels

Row Labels i C il i Di i i i Food Health Infrastructure Livelihoods NonFoodltems Nutrition Other ildi i i i P! i Shelter i i WASH Grand Total
(blank) 2 3 1 3 5 1 3 1 1 2 2 2 6 1 20
Ahlone 2 1 1 6 2 1 2 11
Bahan 2 3 1 3 1 1 2 10
Botahtaung 1 1 2 4 2 2 10
Cocokyun 1 1
Dagon 3 1 5 2 1 1 9
Dagon Myothit (East) 1 1 1 1 4 3 3 10
Dagon Myothit (North) 7 1 10 4 T 5 20
Dagon Myothit (Seikkan) M t I . t d t f t . 't' . 2 T h o . h . e, ® I [ d o 1 10
ost listed type of activities: 2 ownships with most activities listea: }
Dala 3 1 1 6 1 8 2 4 2 6 1 23
Dawbon 2 1 4 2 1 3 9
Hlaing 2 1 7 2 1 3 12
Hlaingtharya 1 6 1 3 16 3 .o 1 1 9 1 2 35
Health 56 . . . . | Hlaingtharya 35 : ;
Kamaryut 3 1 5 2 1 2 12
[ ] [ ]
Protection 29 - 5 - | Shwepyithar 32 3 Lo
Kayan 1 1 3 5
Kungyangon 1 e 1 4 2 6 2 o 1 2 1 13
Education .26 . | : . Insein 1 25 : .
Kyeemyindaing 3 2 7 1 1 1 4 1 1 11
[ ] [ ]
Livelihoods 19 : : | North Okkalapa: 25 :
Latha 1 1 5 1 1 7
Mayangone 1 3 1 7 2 ° 6 1 19
Mingaladon 5 2 1 1 1 5 M I nga I a d o n 2 2 3 5 1 1 23
Mingalartaungnyunt 2 1 6 3 2 3 12
North Okkalapa N t : t : 6 5 1 13 5 D I 1 2 3 5 25
Pabedan u rl I o n 1 1 5 2 a a 1 8
Pazundaung 4 4 4 1 1 1 6
Sanchaung 1 1 5 1 1 3 9
Seikgyikanaungto 1 1 4 1 1 7
Seikkan 1 1 2
Shwepyithar 1 7 2 2 13 5 1 1 7 3 32
South Okkalapa 2 1 6 2 1 2 10
Taikkyi 1 2 1 4 2 1 2 2 12
Tamwe 2 1 1 6 1 2 3 1 13
Thaketa 4 1 8 3 2 5 18
Thingangyun 3 2 3 10 3 1 4 1 20
Thongwa 1 1 1 3 6
Yangon City 2 4 6 2 3 15
Yankin 1 1 4 5 1 1 2 10

Grand Total 7 6 8 26 5 12 36 5 19 2 6 2 4 4 29 5 2 7 99



Distinct Count of Township

Row Labels

ACTED

Action Aid Myanmar

Africa Asia Development Relief Foundation

American Red Cross

Ar Yone Oo Social Development Association

Asian Development Bank

Association for Aid and Relief, Japan

Association Frangois-Xavier Bagnoud

Better and Undisruptive Delivery Support

BRAC

British Council

Burnet Institute Myanmar

CARE International in Myanmar

Center for Vocational Training

CESVI Foundation

Charity Oriented Myanmar

ChildFund Myanmar

Danish Church Aid

Danish International Development Agency

Diakonia

Eden Centre for Disabled children

Entrepreneurs du Monde

Family Health International

Food & Agriculture Organization

Forever Humanitarian & Develoment Projects

Good Neighbours International

Good Sleep

Column Labels

Agriculture

Education Food Governance Health Infrastructure Livelihoods
3
1
1
1
6
34 35
1
10
3
2
1
2
7
1
1
10
2
11
1
2 1 3 3

NonFooditems

Nutrition

Other

PeaceBuildingConflictPrevention PrivateSectorDevelopment Protection

Shelter SocialProtection WASH  Grand Total

35

2
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Partner's Organisations
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Good Neighbours International

Dagon Myothit (Seikkan)
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Partner's Organisations

Township's Name

Burnet Institute Myanmar

Dagon Myothit (South), Insein, Mingaladon

Marie Stopes International

Shwepyithar, Thaketa, Thingangyun

Population Services International

Ahlone, Bahan, Botahtaung, Dagen Myothit (Seikkan), Dagon Myothit (East),
Dagon Myothit (North), Dagon Myothit (South), Dala, Dawbon, Hlaing, Hlaingtharya,
Insein, Kamaryut, Kyeemyindaing, Lanmadaw, Mayangone, Mingaladon,
Mingalartaungnyunt, North Okkalapa, Pazundaung, Sanchaung, Shwepyithar,
South Okkalapa, Tamwe, Thaketa, Thingangyun, Yankin

United Nations Population Fund

Hlaingtharya, Shwepyithar

World Vision

Dagon Myothit (Seikkan)

JSi

Hlaingtharya, Shwepyithar
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Partner's Organisations

Township's Name

Association Frangois-Xavier Bagnoud

[Ahlone, Bahan, Botahtaung, Dagon, Dagon Myothit (North),

Dagon Myothit (South), Dala, Dawbon, Hlaing, Hlaingtharya, Insein,
Kamaryut, Kyauktada, Lanmadaw, Latha, Mayangone, Mingaladon,
Mingalartaungnyunt, North Okkalapa, Pabedan, Pazundaung,
Sanchaung, Shwepyithar, South Okkalapa, Tamwe, Thaketa,
Thingangyun, Yankin

Burnet Institute Myanmar

[Ahlone, Dagon Myothit (Seikkan), Dagon Myothit (East),

Dagon Myothit (North), Dagon Myothit (South), Hlaingtharya,
Kyauktada, Kyeemyindaing, North Okkalapa, Pabedan, Sanchaung,
Shwepyithar, South Okkalapa, Tamwe, Thingangyun, Yankin, Latha,
Mingalartaungnyunt

International Organization for Migration

Mingaladon, North Okkalapa, Shwepyithar

International Union Against Tuberculosis and
Lung Disease/The Union

Thaketa

Marie Stopes International

Thaketa, Thingangyun

Médecins du Monde

Ahlone, Botahtaung, Dagon, Dagon Myothit (North),

Dagon Myothit (South), Dagon Myothit (East), Hlaing, Hlaingtharya,
Insein, Kamaryut, Kyauktada, Kyeemyindaing, Lanmadaw, Latha,
Mayangone, Mingaladon, Mingalartaungnyunt, Nerth Okkalapa,
Pabedan, Pazundaung, Sanchaung, Shwepyithar, South Okkalapa,
[Tamwe, Thaketa, Thingangyun, Yangon City

Dagon Myothit (Scuth) Dagon Myothﬂ(Nor‘th) Dawbon, Hiaing,

Médecins Sans Frontiéres - Holland Hlaingtharya, Insein, May galadon, North Okkalap
Shwepyithar, Thaketa, Thmgangyun

Myanmar Positive Group North Okkalapa

Myanmar Red Cross Society Seikgyikanaungto

Phoenix Association Hiaingtharya

P Services

Ahlone, Bahan, Botahtaung, Dagon, Dagon Myothit (Seikkan), Dagon
Myothit (East), Dagon Myothit (North), Dagon Myothit (South), Dala,
Dawbon, Hlaing, Hlaingtharya, Insein, Kamaryut, Kyauktada,
Kyeemyindaing, L . Latha, N

Mingalartaungnyunt, North Okkalapa, Pabedan, Pazundaung
[Sanchaung, Seikkan, Shwepyithar, South Okkalapa, Tamwe, Thaketa,
[Thingangyun, Yankin

Premiere Urgence-Aide Medicale Internationale

Dala, Seikgyikanaungto

Pyi Gyi Khin

|Ahlone, Botahtaung, Dagon, Dagon Myothit (North),

Dagon Myothit (Seikkan), Hlaing, Kyauktada, Kyeemyindaing, Latha,
Mayangone, Mingaladon, North Okkalapa, Sanchaung, Shwepyithar,
Yankin

United Nations Childrens Fund

[Ahlone, Dagon Myothit (North), Hlalng Hlalngmarya Insein,
Kyeemyindaing, M: taungnyunt, North
(Okkalapa, Seikgyikanaungto, Thingangyun, Yankin

KT Care Foundation

Dagon Myothit (North), Hlaingtharya

Partner's Organisations

Township's Name

‘World Food Programme

Ahlone, Bahan, Botahtaung, Dagon Myothit (East),

[Dagon Myothit (North), Dagon Myothit (Seikkan), Dagon Myothit
(South), Dala, Dawbon, Hlaing, Hlaingtharya, Kamaryut, Kyauktada,
Kyeemyindaing, Lanmadaw, Latha, Mlngaladan Mingalartaugnyunt,
North Okkalapa, Pabedan, P: S,

Selkgylkanaunglo Shwepyithar, Tamwe Thaketa, Thlngangyun
Yankin, Insein

Medical Action Myanmar

Hiaingtharyar, Shwepyithar




Analysis and gaps

No examples of baseline data or targets being established.
The scale and scope of actions were based on funds available
No information available on indicator definition or size of target groups

Very few programmes extend beyond the end of 2016, either because of a change in

donor policy or short term cycle of funding

Apart from DFAT supporting the Burnett Institute, there is little donor or multilateral

support for urban programmes apart from funding to INGO general fund

Budgets disaggregated by townships have not been available, including those given to

the government’s national programmes



