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WHAT IS A FLASH APPEAL?

CYCLONE MOCHA FLASH APPEAL

MYANMAR

A flash appeal is an inter-agency humanitarian response strategy to a major disaster that requires
a coordinated response beyond the capacity of the government plus any single agency. The
appeal addresses acute needs for a common planning horizon, normally up to six months.

The Resident and/or Humanitarian Coordinator (RC/HC) triggers the process in consultation with
the humanitarian country team (HCT, comprising UN and non-UN partners and actors) and the
affected government (though not depending on permission of the government).

The decision to develop a flash appeal is based on a rapid appraisal of a disaster’s scale and
severity, compared to available government capacity

The flash appeal outlines roles and responsibilities, specific sectoral response plans, and activities
needing funding.

It should be issued, as a rapid first edition, within a week of a triggering event.

It is a concise document based on available information and reasonable inference, focusing on
urgent humanitarian needs. (Early recovery projects can be included in this rapid first edition to
the extent that they address time-critical needs, have a strong advantage in starting immediately
and a rapid impact on affected populations and/or relief activities.)

A scheduled general revision takes place about a month after the appeal’s initial publication to
incorporate more complete information, improved and in-depth assessments, and more clearly
defined early recovery projects. If considered necessary, the appeal may be developed into or
succeeded by a consolidated appeal, or other similar appeal, if an inter-agency response is
needed beyond six months.

Flash appeals should include Eriority projects from all key humanitarian organizations — UN and
non-UN —on the ground. It should take into account the actions and plans of entities not in the
appeal (for example government, and — usually — the Red Cross and Red Crescent Movement).
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MOCHA FLASH APPEAL
OVERVIEW

34v 1l.1lm + 0B5m - 1.6m

PEOPLE IN PEOPLE IN NEW/ADDITIONAL PEOPLE TARGETED
AFFECTED AREAS! : HRP 2023 CASELOADS FOR HUM. ASSISTANCE

AREA OF DETAIL

PEOPLE IN AFFECTED AREA

1.6m

PEOPLE TARGETED FOR
HUMANITARIAN ASSISTANCE
(CYCLONE FLASH APPEAL)

1.1m

PEOPLE TARGETED FOR
HUMANITARIAN ASSISTANCE
(2023 HRP)

BANGLADESH

Hpakant

NO. OF PEOPLE TO BE

REACHED PER TOWNSHIP
Mogaung
300K /'
Mohnyin
100K /

20K KACHIN

Banmauk

Indaw
Paunghbyin
Pinlebu Katha

SAGAING / Wuntho

Kawlin

Mawlaik

Kalewa

Kale

Kyunhla

15 May, . Kanbalu

Falam Mingin/ oo
Ye-U

Hakha i
Thantlang ® / Kani Tabayin

/ Vinmarbi Monywa
Inmarpin @

Gangaw Pale

CHIN

Matupi

Tilin
Mindat pauk
Saw
Maungd K MYANMAR
anpetlet
14:May, 12:00
194km/hr
Pinore MAGWAY
o ©Magway
yebon
o
RAKHINE Nay Pyi Taw



KEY NUMBERS - MOCHA FLASH APPEAL

000 ay
é 3 ! 4M PEOPLE IN AFFECTED 6

AREA |
I $333M
‘ FUNDING
Feoe! REQUIREMENT
._;é;_. 1 : 6|\/| PEOPLE (US$)

TARGETED



DISAGGREGATED FIGURES
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FEMALE CHILDREN (<18) ADULTS (18-60) ELDERLY (60+) DISABILITY

1.6Mm 324« 538k 874k 153k 236k

PEOPLE (53%) (34%) (56%) (10%) (15%)
TARGETED



IMMEDIATE PRIORITY GAPS TOTAL REQUIREMENTS (USS)
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