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WASH Cluster Myanmar

Minutes of National WASH Cluster Meeting

Date: Tursday 13th of August 2015    Venue: UNICEF Meeting hall

Time: 10 am     Duration: 1 h30 expected
Chair:
Olivier Le Guillou, WASH Cluster Coordinator

	Sr.
	Topic
	Time
	Who

	1
	Self-Introduction
	5 min
	All Participants

	2
	Agenda introduction
	5 min
	NWCC

	3
	Flooding situation update and Wash coverage/gaps
	15
	NWCC + feed back Partners

	4
	Information management  
	15  min
	MIMU + NWCC

	5
	Overall strategic Wash response definition
	20 minutes
	NWCC

	6
	CERF funding
	10 minutes
	UNICEF

	7
	Coordination mechanism
	5 minutes
	NWCC

	9
	AOB
	5 Minutes
	All participant


Minute:

	Topic 1: Self-Introduction

	Summary of discussions
	· 32 participants from 25 agencies introduced themselves.

	Action Points
	· Good attendance, showing high interest and concern for the flooding situation 

	Topic 2 : Agenda introduction by National Wash Cluster Coordinator

	Summary of discussions
	· Meeting focalizing on Flood, situation update and strategic orientation to be taken

	Topic 3 : Flooding situation and wash response

	Summary of discussion 
	Situation:

· See attached power point for figures (1.1 million affected persons) presented during the meeting
· Ministry of Social Welfare, Relief and Resettlement' s Response by State/Region, associated to OCHA sitrep, and EOC supported with MIMU

· MIRA assessment on going

· The number of affected population has drastically increased in a week. However the definition of Affected population is broad, and do not reflect yet the population in needs

· The same 5 States (Rakhine, Sagain, Chin, Magway and Ayeyarwadi) remain at concern

· Wash needs are obvious, and in most feedback received from evaluation mentioned as a second priority after food assistance

· Data on Chin state remains low and do not reflect the reality: MIRA on-going over there

· MIRA is on-going also in Ayerwaddi with UNICEF wash participation

· Concern has been express about new emergency Wash actors stepping in Rakhine, where already, for protractile emergency, the wash network is strong, while other state remain under served. Also in Rakhine itself a lot of attention is given to the North, while Ann Township is at concern. It was also strongly stated that the focal wash NGO per location (camps and communal conflict affected population/surrounding communities) should not be disturbed by the new wash incomers, welcome to complement the coverage of population affected by the flooding.
· Kalae remain at concern looking at the distribution of beneficiary per township, being so far the higher numbers

· The response is still on assessment phase, associated with NFI distribution. Main responder at that stage is the government and MRCS.

· Rakhine has been more reactive due to the pre-existing Wash emergency network

· The civil society response in evacuation center seems to be strong and covering first day needs

· Kachin, where location was flooding slightly before the other state, seems to be close to the normal now

· It is strongly expected that in the coming days the response become more consequent and ideally can switch rapidly to rehabilitation in an early recovery perspective

· At that stage it is difficult to report on what is achieved, while 3W tools are under consolidation between the actors

Challenge:

· The contamination of pond in Rakhine is a high concern, while the rehabilitation will require to dewater those structure on which the population rely during 6 months of dry season. Meaning that the rehabilitation should take place as soon as possible to allow their feeling before the end of the raining season

· Emergency water supply will need to be set for short term in some location with logistic constrains
· The supply of purifying tablet is to be speed up

· Launching ASAP rehabilitation phase

· Information management and analysis of the situation

· Get a clearer picture of Governmental plan

	Action Points
	· MIRA to be compile (OCHA)
· 3W to be completed for Monday 17th the latest

· Liaise with DRD on response plan: Meeting in NPT the 18th

	Topic 4 : Information management

	Summary of discussions
	· At that stage many information are received but on a destructed way, receiving different templates, from micro to macro analysis, difficult to explore and compare. The 3W has been launch in order to simplify the basic necessary information, to be progressively upgraded with details, in order first at all to look at geographical coverage per NGO, and in a next step reporting of action taken.
· Mimu presented their product and strong support that can be provided (maps, liaising data with authorities, 3W, printing facility,
· Rakhine Sitrep expected Friday

· Wash cluster is communication and sharing information through 'myanmar_wash_sector@googlegroups.com'. Contact persons is Thein Tun Hlaing tthlaing@unicef.org 

	Action Points
	· Following report release
· Evaluate possibility to replicate in Kachin

· Continuously advocate for the importance to keep that cross cutting issue as a major concern

	Topic 5 : Coordination

	Summary of discussion
	· Regular Wash cluster meeting hold in Yangon and Rakhine once a week
· Rakhine response should coordinated with past intervention

· Wash Kachin Sub-cluster will be dedicated in the field during 2 week to support Chin and Sagain situation analysis and response definition, and coordination with authorities Didier Boissavi dboissavi@unicef.org
· HCT and ICCG meeting regular, update will be shared

· Will be important before end of august to liaise back with previous problematic as Kachin state events (opening of Kokang, and arm clashed in North Kachin)

	Action Point
	· Wash cluster situation analysis to increase

	Topic 6 : Strategic approach

	Summary of Discussions
	· A wash cluster guidance has been produce and shared, with the following key elements:
· Governmental led response

· 500,000 people targeted in 5 district (prioritization?)

· 6 months

· Early recovery priority not to stuck in emergency response

· Resilience of population to take in consideration

· DRR and do no harm

· 3 phases, relief, early recovery and rehabilitation
· Sanitation potential limitation

· Modalities: Cash approach to be considered where possible and relevant in early recovery phase
· Sanitation is at concern to fine the good balance in a do no harm perspective, not to provide “too much’ at household level which can jeopardize the future of development is the targeted location as CLTS

· Wash cluster provide guidance for Pond cleaning and use of purification tablets (which should not be dump to beneficiary but distributed with appropriate explanation) 


	Action point
	· Document to be validated by Friday 14th, all comment welcome in the mean time

	Topic 7: CERF UNICEF funding

	Summary of Discussions
	· UNICEF briefly presented the emergency CERF funding available for the Wash sector
· 2.1 MUSD

· For flooding affected population

· Which can be used to support directly government, direct response with private sectors and project with NGO

· Call of proposition for NGO will be send Friday 14th covering 4 month max response for relief response and early recovery

· Selection process should be fast, in a week time to be engage hopefully



	Action point
	· Call of proposition to be launched by UNICEF
· Selection and launching implementation ASAP

	Topic 10 : AOB

	Summary of findings
	· Next wash cluster date to be defined

	Attachement:
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WASH Flooding response


Wash cluster meeting

13th August 2015







The presentation do not focus on Cluster specific either International community, but first at all on Wash emergency in Myanmar

Showing in a second part the Wash cluster intervention



Key objectives:

Importance of preparedness and inclusion of Wash in Emergency in Development agenda (coordination mechanism, technical national standard)

Need to re-enforce National Wash emergency coordination with government, while at state level the mechanism exist (less Kachin)

Information sharing about Cluster strategic plan on going

Visibility of NGO engage today in the Wash emergency
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Situation update 



Source of information:

Ministry of Social Welfare, Relief and Resettlement' s Response by State/Region of 11 August 2015

OCHA sitrep 3

MIRA on-going

EOC/MIMU data

Over 1.1 Million people affected

240,000 household displaced (cumulative, some probably back already)

High increase (50% ) of affected population  in a week time, including high population number in Ayerwady







The definition of emergency from national Myanmar law will be added to show coherency with international definition
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Still defining in 5 major states affected:

Rakhine

Sagain

Chin

Ayeyarwadi (and bago)

Magway

Wash Sector specific concern

A lot of (new) actors in Rakhine

But not yet in Ann

Or Sagain (Kalae) and Chin (Hahka)













Most affected Townships (past week data not updated)

59% of the population in just 10 Townships

		Sagaing		 Kale 		       44,344 

		Rakhine		 Buthidaung 		       25,078 

		Bago		 Bago 		       13,808 

		Magway		 Pwintbyu 		       13,083 

		Rakhine		 Ann 		       10,254 

		Sagaing		 Kawlin 		         9,561 

		Bago		 Shwedaung 		         9,010 

		Sagaing		 Wetlet 		         8,387 

		Sagaing		 Sagaing 		         8,265 

		Sagaing		 Kanbalu 		         8,208 
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popAffec	Kale	Buthidaung	Bago	Pwintbyu	Ann	Kawlin	Shwedaung	Wetlet	Sagaing	Kanbalu	Nyaung-U	Sidoktaya	Mindat	Indaw	Monyo	Mrauk-U	Budalin	Mogaung	Ye-U	Hpa-An	Hakha	Kyunhla	Minbya	Kyauktaw	Pyay	Shwegyin	Mongmit	Kalaw	Ayadaw	Ingapu	Bilin	Myebon	Pauktaw	Ponnagyun	Nyaunglebin	Maungdaw	Monywa	Padaung	Salin	Homalin	Sittwe	Mohnyin	Paletwa	Gyobingauk	Zalun	Hlegu	Kalewa	Danubyu	Okpho	Hlaingbwe	Kyaikto	Shwepyithar	Samee	Kawa	Kyangin	Thaton	Nattalin	Thandwe	Kyaukkyi	Khin-U	Myaungmya	Minhla	Tonzang	Myanaung	Thabeikkyin	Toungup	Mogoke	Magway	Hmawbi	Hinthada	Hpakant	Mingin	Myinmu	Tedim	Tigyaing	Dagon Myothit (East)	Singu	Munaung	Kani	Hsipaw	Thayarwady	Hpapun	Matupi	Mawlaik	Gwa	Gangaw	Tangyan	Kyaukpyu	Rathedaung	Saw	44344	25078	13808	13083	10254	9561	9010	8387	8265	8208	6122	6106	5225	4529	4464	4454	4259	4148	3988	3696	3330	3105	2625	2600	2545	2367	2282	2140	2088	2049	1942	1928	1810	1666	1665	1602	1481	1472	1400	1305	1024	1011	928	920	855	839	827	779	591	571	513	500	443	442	425	392	384	383	381	380	269	261	250	245	244	233	232	224	188	184	180	179	172	154	154	150	145	135	127	126	112	97	92	83	59	55	37	18	17	4	





On-going WASH response

Still mainly Assessment phase

Associated to NFI distribution

Expectation to see Early recovery coming soon, with rehabilitation

Keeping in mind that civil society mobilization is strong (e.g: evacuation center)

Government led action with MRCS operational

Rakhine response reactive due to presence and coordination mechanism in place

Kachin pre-flooding almost solved







Challenge now

Technical challenge:

Salty pond (Rakhine) or damage

Water trucking needed in some location (Rakhine) with hig logistic constrain

Pure supply exhausting

Equipment (dewatering) needed

Launch quickly rehabilitation phase

Environmental challenge, access, some are not clearly assess for now (Ann?)

Information management: Flow of data to be consolidated (MIMU, 3W…)

Clear definition of affected population vs people in (acute) need, and prioritization definition

Mainstream strategy approach linking with government plan (e.g. Rakhine)











Information management

MIMU product and coordination with authorities

Wash cluster 3W for flooding shared to be completed

Wash Google group: Contact Thein Tun Hlaing tthlaing@unicef.org if not registered

Challenge to report now on what is done practically => next phase 3 W

Rakhine Wash cluster sitrep expected Friday





Coordination

Wash Kachin sub-cluster coordinator based in Mandalay 2 week looking at Sagain and Chin: Didier Boissavi dboissavi@unicef.org 

Regular meeting will be kept

HCT/ICCg on going positioning under definition

Rakhine regular meeting and strong mechanism in place

Need to look back at some point to regular staff (Kachin)

Do not mix up foacl point approach in Rakhine, camp and villages (see 4W)



=> Would be good to proposed government to organize State level coordination









Strategic approach

Governmental led response

500,00 people targeted in 5 district (prioritization?)

6 months

Early recovery priority not to stuck in emergency response

Resilience of population to take in consideration

DRR and do no harm

3 phases

Sanitation potential limitation

Modalities: Cash approach?



=> Open debate







Funding

UN Sources :

ERF => NGO

CERF => UNICEF

Bilateral donors NGO => To be reported vs FTS

Government financial plan?



Need roughly evaluated for the sector 20 MUSD

Need to top up Rakhine camp to ensure proper need coverage until the end of the year as initially planned (HRP)
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Sr.  Topic  Time  Who  


1  Self - Introdu ction  5 min  All Participants  


2  Agenda introduction  5   min  NWCC  


3  Flooding situation update and Wash coverage/gaps  15  NWCC   + feed back  Partners  


4  Information management      15    min  MIMU + NWCC  


5  Overall strategic Wash response definition  20   minutes  NWCC  


6  CERF funding  10   minutes  UNICEF  


7  Coordination mechanism  5 minutes  NWCC  


9  AOB  5 Minutes  All participant  
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Number


% of 


Total


Rakhine 3,188,963 111,568 3.50


Sagaing 5,320,299 223,641 4.20


Magway 3,912,711 308,046 7.87


Chin 478,690 7,678 1.60


Ayeyarwady 6,175,123 380,127 6.16


Bago 4,863,455 67,751 1.39


Mandalay 6,145,588 15,243 0.25


Kayin 1,572,657 7,325 0.47


Kachin 1,689,654 6,063 0.36


Shan 5,815,384 7,506 0.13


Mon 2,050,282 6,632 0.32


Yangon 7,355,075 10,646 0.14


Tanintharyi 1,406,434 264 0.02


Total 49,974,315 1,152,490 2.31


State/Region


Total No. of 


Population 


(Census 


2014)


Affected 


Population
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MYANMAR: Flood Affected Areas (10 Aug 2015)
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Number of people affected
per township

Less than 1,000 people
[ 1,000 - 5,000 people
I 5,000 - 25,000 people
I Vore than 25,000

Figures of the number of people affected
come from the Relief and Resettlement
Department combined with other sources.

Heavy rains have caused floods and landslides in
several parts of the country during the last two
weeks of July. Cyclone Komen, that made landfall
in Bangladesh on 30 July, has brought strong
winds, heavy rains resulting in floods and
landslides in several states and regions in
Myanmar.

The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.

Creation date: 1182015  Glide number: FL-2015-000089-MMR Sources: RRD, MIMU. Feedback: ochamyanmar@un.org, ~www.reliefweb.int
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