WASH Cluster Myanmar

Water Sanitation Hygiene Minutes of National WASH Cluster Meeting

WASH Cluster

Date: 2019 Nov 4th, Monday Venue: UNICEF Yangon Office, Main conference room

Time: 2 pm Duration: 1:30 min

Chair: Cristina Mena-Lander, National WASH Cluster Coordinator

Minutes: WASH Cluster

Participants: HARP, PIN, Mauk, PUI, Archenolla, TGH, SI, ACF, MSF-H, SCI, UNICEF. 11 Organisations, 13 participants

Sr. Topic

Agenda 1) Presentation 2020 HNO/HRP

2) Humanity and Inclusion: Presentation of Inclusion Project and collaboration with WASH
3) SAG: renewal/enlargement? (votation)

4) Q3 achievements

5) Human Centred Design project - by 17 Triggers. Update

6) AOBs
1. Presentation 2020 HNO/HRP
Summary | Please refer to the Presentation for details. 30mins Cristina
of The WASH Cluster section of the HRP has finally been submitted (following SAG revision).

Discussion | Main highlights presented:

- Overall PIN (provided by OCHA): 985,658 people

- WASH Overall PIN: 869,154 people

- WASH Target: 527,991 people

- Total cost: 33,2M
This does not present great variations from 2019.
Main bulk of targeted population identified (as expected) in Rakhine.
Population in Rakhine includes new displacement occurred in mid 2019
New states included in HRP: Chin and Kayin
Other vulnerable groups: estimated 20% of the population.




Action Plan

Summary
of
Discussion

Action Plan

WASH HRP 2019 includes 5 Objectives. These are 3 WASH plus 2 Integrated Objectives:

Ohjectives

Zector Ohjective 1: 527,991 crisis affected people have equitable,
inclusive and 3afe access to safeimproved drinking water mesting
demand for domestic purposes, at mimmum/agreed standards

Sector Ohjective 2: 527,991 crisis affected people have equitahle,
inclusive and 3afe acceas to functional excreta disposal svstema

Sector Ohjective 3: 527,991 crisiz affected people have equitahle,
inclusive and safe access to hyglene items and community -tailored
messages, enabling health seeling hehawvior

Sector Ohjective 4: 68,807cris1s affected people have acceas to
int ted/mainstreamed WASH services, on the hasis of

Sector Dﬂ'ectire B BBIEUE crizia affected ieuilﬂ 1N Temporary
have access to

integrated/mainstreamed WASH zervicea

These Objectives have been identified after broad consultation with multiple Clusters/Sectors and WASH SAG.

This HRP will not only address WASH coverage alone, but also will target other identified vulnerabilities.

Increased coordination efforts will be put to bridge the gap with operations: at state level, WASH Cluster will take the
lead and organize common points with the concerned clusters/sectors: Health, Protection and Education.

No Action Points raised

2. Humanity and Inclusion: Presentation of Inclusion Project and collaboration with WASH

Humanity and Inclusion presents their upcoming project in Inclusion.

One of the project aims is to provide technical capacity to implementing actors and support inclusion.

There is a great room of opportunity for collaboration and drive the WASH response towards an inclusive response. This
goes in line with 2020 WASH HRP Objective 4 (Integrated objective WASH and Protection)

Meeting to be organized with WC members and Hl, in order to explain in detail the project, and specify a way forward

for working together as partners. WCC will coordinate.

20
mins

HI




3. SAG: renewal/enlargement? (votation)

Summary
of
Discussion

Action Plan

Summary
of
Discussion

Action Plan

Summary
of
Discussion

During this HNO/HRP process, the SAG has identified the need of broader actors who can better represent the different
states in the country.
The current SAG is:

- Metta

- Oxfam

- Sl

- UNICEF

- WCC

The WCC asks the forum whether they agree on the need of:
a) Need to renew the SAG
b) Need to enlarge the SAG

Majority of participants (Mauk, PIN, TDA, SCl, SI, ACF, UNICEF, HARP) vote (raise hands) to enlarge the SAG.
Decision is adopted.

Current SAG will discuss criteria to enlarge membership and WC will email the collective to open a period for
candidatures

Q3 achievements

Mee Mee presents a summary of WASH (collective) achievements for Q3.
Please refer to the Presentation for all details

5. Human Centred Design project - by 17 Triggers. Update

The WASH Cluster led project continues in Sittwe.
7 Human centred solutions have been drafted and will be tested in following stages:

15
mins

10
mins

all

Cristina




Action Plan

Summary
of
Discussion

Action Plan

4: Mums and Kids “Afternoon (Poop Club)” |

9: Poop bin

6: New HP sessions

1: HP message testing

Additional information on criteria for the potential solution, and timelines of the project are presented (see
Presentation for details)
The WC will keep the forum posted with the progress of this project

- MHF: reminder of final submission (to state level) on the 6™ Nov

- Update on discussion on Operations ‘Contractors Vs Direct Implementation’ is given: Discussion has taken place
at Sittwe level. OXSI and SC will organize a meeting for exchange of knowledge, on Direct Implementation issues
(with the objective of making sure SC can go ahead with the agreed plan of moving towards Direct

Implementation in the camps were they are operating).

Next WASH Cluster meeting: 9" Dec

15
mins

All




