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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
29/03/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11.15 
Duration: 
1.5 hrs 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Richard Tracey
	Shelter/CCM/NFI
	UNHCR
	tracey@unhcr.org
	09 448027896

	2
	Tito P. Revereal
	PM
	CDN
	tito@cdnmyanmar.org
	

	3
	Dereje Deneke
	WASH Snr. PM
	SCI
	Dereje.Deneke@savethechildren.org
	

	4
	Wint Wah Htay
	WASH PC
	SCI
	wintwar.htay@savethechildren.org
	09422489527

	5
	Nadine Eriksson
	PC
	Medair
	pc-mmr@medair.org
	

	6
	Brice
	WASH PM
	SI
	sit.watsan@solidarities-myanmar.org
	09-420070354

	7
	Melvin Tebbutt
	HARP
	HARP
	melvin.tebbutt@harpfacility.org
	09762492716

	8
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	

	9
	Yvonne Muller
	Engineer
	ICRC
	ymuller@icrc.org
	9 420 281 442

	10
	Han Thein
	R.P.C
	MHAA
	Hanthein.mhaa@gmail.com
	09 420117396

	11
	Ewan Chainey
	WASH Cluster Coordinator
	Global WASHCluster
	ebchainey@unicef.org
	09 423404899

	12
	Aung Min Oo
	WASH PM
	RI
	aung.minoo@ri.org
	09451978021

	13
	Toe Toe Aung
	PHE
	Oxfam
	Toetoeaung221175@gmail.com
	

	14
	Bagus
	PHE
	Oxfam
	bgetyawan@oxfam.org.uk
	

	15
	Shalom
	PO
	Mercy Malaysia
	shalom@mercy.org.my
	09451379743

	16
	Wint Wah Htay
	WASH PC
	SCI
	wintwar.htay@savethechildren.org
	09422489527

	17
	Kris Cahyanto
	WASH Specialist
	UNICEF/ Cluster
	bkcahyanto@unicef.org
	

	18
	Lei Yee Nway
	WO
	UNICEF
	lnway@unicef.org
	


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review action points from previous meeting minutes
	5 min
	Kris

	3.
	4Ws Review
	15 min
	Lae Yee

	4.
	WASH Contingency Plan for 2017 OCHA
	5 min
	Kris

	5. 
	Water Scarcity in Camp and rural Community
	10 min
	Lae Yee

	6.
	Update from NRS
	10 min
	All Participants

	7. 
	Duplication of Health/NFI/WASH NFI
	10 min
	Richard

	8
	Update on WASH Hygiene Kit Strategy TWG
	10 min
	All Participants

	9
	Update on WASH Sitan
	10 min
	All Participants

	10
	AOB
	
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· HK TWG to continue the next discussion on the detail of focus group discussion for PDM monitoring – Stephanie not present – follow up 
· Revision on WASH 4Ws will be made to accommodate current WASH services in the camp – presentation alignment with consortium/HARP/Cluster
· WASH Cluster Officer will collect the data from WASH Agencies - ongoing
· HARP is compiling WASH activities in Camp for long term planning – update 07/04/17
· GIZ: WASH Agencies who are interested to work on WASH/Nutrition development activities to contact GIZ – GIZ non -  attendance/info/gap – follow up
· Hygien Kit/TWG will share two formats with COBO data base to WASH Cluster with English and Myanmar translation - ongoing
· SI won’t be responsible for current government latrine construction design, desludging and O&M in future in Dar Pai Camp. – need an update
· WASH Agencies will be compiling Training plan for 2017.

	Action plan
	·  HK TWG – No meeting since three weeks ago
· Data Collection for HK Assessment is done ( start Nov 2016 – finished Jan 2017); according the results, we need to change HHS economic situation and need to look for Health data  
· Camp profiling Data will be covered for HHs Economic by UNHCR ( Advocacy Strategy stage) and data will be township level collection – DRC will finish camp profiling by end of May
· Next tender of shelter construction for Sin Tet Maw Camp, UNHCR will put bathing facilities slab in 77 Shelters – confirmation of this?

	Topic 2: 4Ws Review

	Summary of discussionto
	· WASH 4Ws review meeting was done on 24.03.2017 with 13 participants and discussed on small modification/adjustment to represent the existing situation in the camp
· One of the problem our 4Ws have no health relation show us what we should have indicators coverage. Current basic and assuming indicators are not correct. We need to go back to change so basic indicators are # of units each infrastructure items and in the points of Hygiene promotion. We should change calculation parts to be better. 4 W cannot be seen information and demonstration on representative % of functional how much we need to be covered. 
· Need to be identify Gap and which we could find coverage and gap.
· For Hygiene Promotion; it was need on measuring behavior change and current one need to refine too heavy documents.
Note: ongoing WASH Cluster coordinating with HARP on provision of revised 4ws incorporating the above – especially related to health indicators.

	Action Plan
	· Revision on WASH 4Ws will be made to accommodate current WASH services in the camp and host villages/ surrounding areas. 

· HHs & Population Data will be provided by CMAs

· New WASH Cluster Coordinator will follow up on 4 W update

· Current 4 Ws will be used for first Quarter 2017 and next quarter will be used with updated format
· Indicator will be calculated with Sphere Standard

	Topic 3: WASH Contingency Plan for 2017

	Summary of discussion
	· WASH Agencies need to share their stock list and Contingency plan for 2017 – ongoing/not finalized
· Last ICCG Meeting, discussed on WASH Agency focal point for Township level and to prepare for Coordination Mechanism and Capacity Building with Local authorities and CBOs - ongoing

	Action Plan
	· WASH Cluster will collect the data from WASH Agencies. 
· ICRC support WASH facilities for Ah Htet Nan Yar Camp – possibility/Kris

	Topic 4: Water Scarcity in Camp and rural Community

	Summary of discussion
	· DRD is distributing water in water scarcity areas in 40 villages in 6 townships (Sittwe, Rathedaung, Mrauk U, Kyauktaw, Minbya and Thandwe Townships) with Rakhine State Government Fund and will be covered during April and in March could distributed in three townships – continue follow up information Cluster /UNICEF programme support.
· GAD requested WASH Cluster to support WASH Activities in some areas cannot be covered by Government – as above.

	Action Plan
	· WASH Cluster will share water shortages villages and information about water shortage – after April

	Topic 5: Update from NRS

	Summary Discussion
	· No update – recent confirmation that RCO will be overall coordinator of the response?

	Action Points
	· WASH Cluster will follow closely on this development 

	

	Summary Discussion
	· Some WASH items were distributed by CCCM partners in NRS; WASH Cluster would like to avoid and kind of overlapping and duplication of minimize some issues with Health Cluster
· If Non-WASH actors want to distribute any WASH items, they must need to report and share information before their plans to WASH Cluster

· WASH Agencies never received any information from NFI Cluster before by phone or massages or emails

	Action Points
	· NFI Cluster coordinator will coordinate in future to avoid duplication between NFI Cluster and WASH Cluster in WASH related items distribution - Richard written an email to that end to all concerned.

	

	Summary Discussion
	· No update

	 Action Points
	· 

	Topic 8:  AOB

	Summary Discussion
	· Next WASH Cluster Meeting will be held on 07 April 2017.

	Action Points
	· WASH Agencies will be compiling Training plan for 2017.
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