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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
22/07/2016 
Venue: 
UNICEF
Time: 
09.00 – 11:30    
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	No
	Name
	Designation
	Organisation
	Email
	Phone

	1
	Esther
	TCD Worker
	GHNI
	Esther.khaihlao473@gmail.com
	09454032373

	2
	Iang Iang
	TCD Worker
	GHNI
	Ianglen2012@gmail.com
	09256204756

	3
	Sandra Eigenheer
	Wathab Engineer
	ICRC
	seigenheer@icrc.org
	09420281442

	4
	Han Min Htet
	PC
	SCI
	hanmin.htet@savethechildren.org
	09440224018

	5
	Stephanie Tam
	WASH Coordinator
	DRC
	stephanie.tam@drcmm.org
	09451798552

	6
	Kyaw Than
	WASH Engineer
	RI
	kyaw.than@ri.org
	09450041510

	7
	Nyi Nyi Thit
	WASH Officer
	UNICEF
	nthit@unicef.org
	09421733834

	8
	Zaw Myo Wai
	Senior WASH Officer
	IRC
	ZawMyo.Wai@rescue.org
	09450542782

	9
	John Knigt
	PME Coordinator
	Oxfam
	Jknight1@oxfam.org.uk
	09420016826

	10
	Lei Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09450015864


Agenda:
	Sr.
	Topic
	Who

	1. 
	Review on the action plan from the previous WASH coordination meeting
	All participants

	2. 
	Rakhine State Government (RSG) request on flood response and WASH disaster preparedness
	WASH Cluster Coordinator

	3. 
	Update from agencies and on-going flood response in 6 townships
	All participants

	4. 
	Follow up on DRD meeting on WASH sector coordination last week
	WASH Cluster Coordinator

	5. 
	AOB
	All participants


Minutes:
	Topic 1:  Review on the action plan from the previous WASH coordination meeting

	Standing Action Points
	· UNICEF: WASH Cluster to discuss with Protection Cluster on the safety of solar lamps and to share the feedback of Protection Cluster to the WASH partners.


	Topic 2:  Rakhine State Government (RSG) request on flood response and WASH disaster preparedness

	Summary Update
	· RSG requested to the UN and INGOs to provide water tanks for the evacuation sites at the township levels. If an emergency happens, most of the people are evacuated at schools and monastery. So RSG suggested to install 4 units of 1000 L capacity water containers at each evacuation site. According to the estimation of WASH partners, one 1000L capacity water container will cost about 150,000 MMK. 

	Action Points
	UNICEF: WASH Cluster to check the numbers of evacuation sites in each township and share with WASH partners.


	Topic 3: Update from agencies and on-going flood response in 6 townships

	Action Points
	ICRC: ICRC distributed household level rain water harvesting kits in 5 villages of Minbya township. Post distribution monitoring (PDM) has not yet done and so far received good feedback from the community. ICRC is planning to distribute alternative fuel sticks (to reduce the use of firewood) in Ah Nauk Ywe camp, Pauk Taw township. 
IRC: Until the last cluster meeting, IRC distributed 28 rain water harvesting kits and 3360 PURE sachets in Minbya township, 12 rain water harvesting kits and 6 ponds dewatering in Ponnagyun township. IN addition, IRC distributed 20000 PUR sachets in Ponnagyun township. The rain water harvesting kits is designed for the community level and the kit consists of bamboo tarpaulin sheet and rope. Each kit will cost for 120,000 MMK. The current project of IRC is going to end on August 5, 2016.
SCI: SC is planning to give WASH in emergency training in Bassara camp,  Sittwe township. If there is any agency interested to send their staff, they can contact to SCI. SCI is has already assessed the current use of Bio filter latrines in CDN camps and is constructing some pilot Bio filter latrines in the camps.
UNICEF: UNICEF/DRD is cleaning/dewatering 57 flooded ponds in Kyauk Taw, Mrauk-U and Minbya townships through DRD and OXFAM is cleaning 4 ponds in Kyauk Taw township. Over 200 ponds were flooded in 5 townships.
DRC: is doing the regular activities in the camps and distributed PURE sachets to the flood affected villages in Mrauk-U township.



	Action Points
	· There are 2-3 months until the end of rainy season, dewatering of the water ponds are still feasible.  If the agencies have the capacity to do pond cleaning, please to share with WASH Cluster and WASH Cluster will coordinate with DRD.

· Joint assessment to assess the water ponds contaminated by flood water should be organized within the next few weeks.  


	Topic 4: Follow up on DRD meeting on WASH sector coordination last week

	Summary Discussion
	· WASH sector coordination meeting was done on 15th July 2016 with the participation of Director General from Union level DRD, WASH representatives from UNICEF Yangon Office and Sittwe Office, DRD representatives from State and Township level DRD, Department of Public Health, Department of Planning and Department of Basic Education. 
· DRD will lead the coming sector coordination meetings in the future and all the WASH agencies to participate in the sector coordination.

	Action Points
	· OXFAM suggested WASH Cluster to invite the ECC (Emergency Cooperation and Coordination Center) in the WASH sector coordination meeting because ECC is the core government counterpart which can approve the travel authorization while implementing the WASH activities.

	Topic 5:  AOB

	Summary Discussion
	· ICRC and IRC shared the sketch design of Rain Water Harvesting kit to the WASH Cluster. The design of the ICRC is for the household level and that of IRC is for the community level. If the other agencies want to apply these designs, they can reference these designs. 
· ICRC mentioned that when they compared the water from the cleaned/dewatered ponds and non-cleaned ponds, the visual quality of the water is the same after one month. So ICRC decided not to conduct clean activities on the polluted water pond in this year because if the ponds are not cleaned/ dewatered in time, they may not have enough raining to fill the ponds and the villages will face the water scarcity issue.
· RI commented that if the ponds are not cleaned every year after flooding, the ponds will become shallower because of the mud coming inside the ponds during flooding.
· The list of flooded ponds from DRD includes only the numbers and places of the ponds, not include the level of contamination in the ponds.
· DRD cannot give the sanitation data also, they can only give the water supply data.

	Action Points
	· If the agencies have other appropriate designs for the rain water harvesting system, please to share with WASH Cluster and WASH cluster will distribute among WASH partners.
· WASH partners should access the level of pond contamination after flooding prior to cleaning/ dewatering. WASH Cluster to try to get the level of contamination data for the flooded ponds from DRD if possible.


Next meeting: Friday, 5th August 2016, 10:00 to 12:00, to be confirmed.  
�So far there is no plan from Protection/GVB to provide solar lamp for the population in the camp


�With the total townships nearly 16 ; approximately 60 water tanks will be needed ; with approximate cost per each water tank between USD 150- USD 200


�DRD is planning to keep continue the work to clean the water ponds affected by the floods few weeks ago; Following the discussion with DRD last week,  they have experiences to carry out the work. Out of nearly 200 water ponds affected by floods; so far 30 water ponds in Kyaktaw, 15 water ponds in Mrak U and 37 ponds in Minbya have been cleaned. 


�Joint mission between Oxfam, DRD, Unicef FO Sittwe and Unicef CO was done last week in Kyaktaw. Out of 5 villages; 2 villages were cleaned up; not all water ponds will be cleaned up, depending on the status and condition of the ponds. 
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