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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   11/03/2016 

Venue: 
UNICEF

Time: 
10.00 – 12.00
Chair: 
James Robertson Acting National WASH cluster coordinator 

Attendees: 
	No
	Name
	Designation
	Organization
	Email Address
	Contact Phone

	1
	Sure Makuni
	PHP Coordinator
	Oxfam
	Smakuni@Oxfam.org.uk
	926334633

	2
	Hay Mar Wai Hnin
	MIE Officer
	CDN
	CDN.health.education.sittwee@gmail.com
	9421732845

	3
	Esther De Jong
	Programme Advisor
	CDN
	esther@cdnmyanmar.org
	9252365439

	4
	RAKESH MOHAN
	Area Manager
	Oxfam
	RaMohan@Oxfam.org.uk
	9264542915

	5
	Lai Nge
	Senior Engineer
	DRC
	Lainge@drcmm.org
	9450543314

	6
	Mya Mya Soe
	Wathab Engineer
	ICRC
	myamyasoe9@gmail.com
	9421714578

	7
	James Robertson
	WASH Specialist
	UNICEF
	jrobertson@unicef.org
	 

	8
	Thaw Si Htin Zaw
	WASH/ PC
	SCI
	thawsihtin.zaw@savethechildren.org
	9263941435

	9
	Brica Pageand
	WASH PM
	SI
	sit.watsan@solidarities-myanmar.org
	 

	10
	VICTORIA HAMMOND
	PHE CO
	OXFAM
	vhammond@oxfam.org.uk
	9420016876

	11
	Najia BEJAOUI
	Field CO
	SI
	 
	971813897

	12
	Nyi Nyi Thit
	WASH Officer
	UNICEF
	nyinyithit27@gmail.com
	9421733834

	13
	Khin Phyu
	WASH Consultant
	UNICEF
	zayar.khinphyu@gmail.com
	9421757458

	14
	Myo Kyaw Zin
	Deputy PM
	DRC
	myokyaw.zin@drcmm.org
	930056443

	15
	Lae Yee Win
	WASH Officer
	UNICEF
	pannlaephyu7@gmail.com
	9254820143

	16
	Kyaw Thet
	WASH Officer
	UNICEF
	kthet@unicef.org
	9420731457

	17
	Lei Yee Nway
	WASH Officer
	UNICEF
	Leiyeenway.myanmar@gmail.com
	9450015864


Apologies: 

Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Water Shortage & Preparedness
	WASH cluster

	3. 
	Future of 4W and SMF
	WASH cluster

	4. 
	Rakhine WASH Cluster priorities
	WASH cluster

	5. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	· WASH cluster to distribute final minutes of latrine TWG and to update guidance note and distribute. SI to resend last draft to Cluster
· WASH cluster to organisation translation for cluster meetings. – Awaiting feedback from Kachin WASH sub cluster. If successful translation equipment will be ordered.

· WASH cluster to follow up with DRD immediately for State level water scarcity mapping; expected priority areas and response gaps to be shared directly with WASH agencies. –done. Maps to follow. Briefing done at National level within DRD of Feb 16th and from National WASH cluster to donors on March 8th
· WASH agencies to submit details of stockpile materials, contacts, suppliers as above. Not complete. Contingency stock request to be sent out nationally
· WASH agencies to provide feedback on UNICEF’s lifeline messages. None received
· ACF, CARE, Malteser to provide information about existing stockpile plus warehousing needs in Maungdaw; WASH cluster/UNICEF to review and consider additional pre-positioned stock. Contingency stock request to be sent out nationally
· WASH cluster to raise the problem of emergency import clearances to ICCG/next emergency preparedness session. TBD
· WASH cluster to re-send flood-response contents list for hygiene kit. Included with contingency stock request
· SCI to share the timing, draft agenda and materials requirements for emergency WASH training with cluster for feedback and input. 

WASH cluster to coordinate with OCHA for collaborations with CBOs, particularly for participation in emergency WASH training.

Training planned 24-25th March for 40 people (NGO +govt). 4 ½ day trainings planned

· WASH agencies are encouraged to contact their relevant health actor to standardise case definition and monitoring systems.  
Not clear.
IRC to share the results of their electronic health data collection with WASH cluster in April. pending
Agencies contact SCI/UNICEF for ACF’s WASH/nutrition information, as required.

No feedback

UNICEF to provide health cluster with information regarding average water needs for health facilities.  Moved to next meeting

	Outstanding actions
	· Contingency stock request to be sent out nationally

· WASH cluster to raise the problem of emergency import clearances to ICCG
· UNICEF to provide health cluster with information regarding average water needs for health facilities.

	Topic 2: Water Shortage & Preparedness

	Summary of presentation to donors in Yangon on current WASH situation in Rakhine shared with partners (attached). Expecting water shortages but limited data & expert analysis available. Suggest to step up focus on general preparedness activities and review maps developed by DRD to identify critical areas and identify how WASH Cluster can support.

Oxfam update on EPrep TWG. Group. This will focus on small/medium events and not AWD (covered under separate TWG). EPrep identified that more contingency stocks are needed in Rakhine. It is proposed that focal agencies will take responsibility for townships where they are active. 
Replenishment of contingency stocks: UNICEF is sending additional contingency stocks to Rakhine within next 2 weeks. UNICEF may be able to cover limited replenishment of contingency stocks for partners for items used in flood response and not reported as results to other donors.
ERPP cyclone drill planned for June 2016 by OCHA

	Action points
	WASH Cluster to share:
· Contingency Stock update form

· Presentation to donors on water scarcity.
· Summarization of  DRD water scarcity maps

· Latest version of MIRA draft

	Topic 3: Future of 4W and SMF

	4W and Strategic Monitoring Framework (SMF) recognised as being outdated and not reflecting true gaps associated with WASH infrastructures.  Both 4W and SMF need urgent revision to reflect changing context and proper visualisation of key challenges faced. Key challenges are monitoring functionality of latrine superstructures, desludging and overall costs of O&M. According to 4W sanitation coverage in Sittwe camps is good nevertheless only 10% of desludging needs are being met. Currently there is no clear tracking of O&M costs.

New 4W indicators for camps to be tested:

% of latrine superstructures damaged

% of desludging needs met

# of volunteers/labourers/staff in camp receiving income/incentives 

% of work days lost due to access restrictions

	Action points
	· Prototype new 4W to be developed and tested over next month by WASH Cluster
· SMF to be reviewed with questions being put to partners for review

· WASH Cluster to follow up with donors to get a better understanding of WASH funding gap for 2016

	Topic 4: Rakhine WASH Cluster priorities

	
	Cluster was asked to highlight and identify top priorities for incoming new Cluster staff. Key priorities identified were: 
1. Strengthen coordination with CCCM to ensure effective management of CMCs
2. Revise focus away from ‘construction’ focus and concentrate on delivering services to camps

3. Clearly define WASH rules on resettlement.

4. Clearly define rules on how camps should be targeted

5. Clearly define cluster support levels.

	Action points
	WASH Cluster to share these recommendations with new staff and build into work planning.

	Topic 5: AOB

	
	1. Oxfam request support from Cluster on reviewing status of WASH facilities in new relocation site (Mingun, Sittwe township – formerly Set Yone Su 3). Similar situation in Kyaw Phyu.
Cluster needs to be careful on what it defines as relocation and when to disengage. Needs a joint approach with Shelter/CCCM as problems affect shelter infrastructures too. If government is taking responsibility partners should focus on providing advice rather than direct implementation.

	Action points
	WASH Cluster and Oxfam to meet and plan separately on Monday 14th March
WASH Cluster to raise issue with Shelter Cluster


Attachments: 

1. Presentation to donors on March 8th
2. Draft MIRA document

3. Low resolution versions of DRD water shortage maps to highlight critical areas.
4. Lis of government camp focal points.

Next meeting: Friday 25 March, 2016, 10:00 – 12:00, to be confirmed. 
Rakhine WASH Cluster, 11 February 2016                                                                                              
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