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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
09/06/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11:00 h 
Duration: 
1hr 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Moe Thandar Win
	WASH Officer
	DRC
	Moe.thandarwin@drcmm.org
	09 402527531

	2
	Su Hlaing Hnin
	Wathab Officer
	ICRC
	shnin@icrc.org
	09 454251378

	3
	Aung Min Oo
	WASH Manager
	RI
	Aungmin.oo@ri.org
	09 451978021

	4
	Zaw Min Tun
	WASH Team Leader
	CDN
	Washtl.sittwe@cdnmyanmar.org
	09 798230379

	5
	Zaw Myo Wai
	TE - WASH
	GIZ
	Zaw.wai@giz.de
	09 450542782

	6
	Pier Francesco Donati
	WASH CO
	OXFAM
	pdonati@oxfam.org.uk
	09 426143412

	7
	Lae Yee Nway
	WO
	UNICEF
	lnway@unicef.org
	

	8
	Valentina Bidone
	Deputy FC Programe
	SI
	Rks.field.coo.deputy@solidarites-myanmar.org
	09 974555903

	9
	Nadine
	PC
	MEDAIR
	Pc-mmr@medair.org
	09 265382876

	10
	Dereje Deneke
	WASH 
	SCI
	Dereje.deneke@savethechildren.org
	09 454292220

	11
	Melvin Tebbutt
	WASH
	HARP
	Melvin.tebbutt@harpfacility.org
	09 762492716

	12
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	09 254820143


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review of action point from previous meeting
	5 min
	Lae Yee

	3.
	MORA Response by Agency
	20 min
	All Participants

	4.
	Proposed Latrine Design
	5min
	All Participants

	5. 
	Update on WASH TWG Working Group
	10 min
	OXFAM

	6
	Update on WASH facilities construction by Gov
	5 min
	Lae Yee

	7
	AOB
	10 min
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· Hygiene promoter ToR– skilled, unskilled to be a topic of WASH Behavioral Change TWG (Ongoing)

· WASH Cluster will be sent Government rates to WASH Cluster (Done)

· WASH Cluster will be sent to OCHA final labour Incentive rates (Done)

· To review EPR by agencies and give feedback – to think about physical practice in ground situation  - who is where …… capacity (Ongoing)

· Base line data for WASH facilities to be shared (Done)

Camps data – from 4W

Villages data – from DRD ( only they had water sources data, no sanitation data)
· WASH in Emergencies ToT training will be conducted in Rakhine level (will be held in August 7 -11)

· For next season  - to think about Rain Water Harvesting – upgrade of existing ponds renovation (Ongoing)

· Monitoring tools need (Ongoing)

· WASH gap areas should be done field monitoring visit for 2017 Q 2 – priorities (Ongoing)

	Action plan
	·  

	Topic 2: MORA Response by Agency

	Summary of discussion
	· RI: Construction of latrine and fencing for pond renovation is ongoing. 50 latrines were totally damaged by Cyclone Mora. RI has no regular maintenances fund.
· CDN: 80% of latrines were totally damaged by Cyclone Mora. ( 88 nos. of latrines in Ohn Daw Gyi and 70 nos. of latrines in Khaung Doke Kha Camp)

· SCI: 170 latrines will be repaired in Sittwe and 18 latrines will be repaired in Pauktaw Camps. The challenges for SCI is looting of WASH infrastructure by CMC and some Communities. SCI facing loss of roofing sheets and walls. SCI will start next week for latrine renovation as first priorities and need more fund for renovation work.

· DRC: 20% of latrines were partially damaged by Cyclone Mora. HK kit distribution will be done next week. DRC stopped water distribution in Kyi Ni Pyin Camp because of rain start and one-third of of water filled in most of the pond.

· ICRC: No WASH infrastructure repair work in Camps. Shelter Construction in Sin Tet Maw Camp, Pauktaw Township.

· SI: 30% of latrines need to minor repair and 180 latrines were repaired yesterday. SDS treatment will be run on Monday. WASH facilities damage assessment in Rathedaung project area is ongoing. 50,000 USD need for Ah Nauk Ye Water Boating.
· UNICEF: PCA partners are calculating for extra budget to be repaired work by Cyclone Mora damage.  HK kit distribution was finished in affected villages and temporary evacuation centre through DRD (119 HK kit in Pauktaw, 150 HK kit in Sittwe). UNICEF SIttwe Team distributed 89 HK kits in Ward 16 & 17 MinGan Qrt. Sittwe.
· OXFAM: 260 latrines need to minor repair in Say Tha Ma Gyi Camp and next week will be finished all. Roofing in Hygiene Promotion Centre and Warehouse was damaged by Cyclone Mora.
· GIZ: No response.

	Action Plan
	· Rakhine WASH Cluster Team will liaising with RSG, TA and Gov’t Camp focal department.

	Topic 3: Proposed Latrine Design

	Summary of discussion
	· Collected all using agencies’ current designs and compared about strength, cost, effectiveness and lesson learn after cyclone Mora. 
· Standard Design & BoQ

· How to repair/ Maintenance

· How much cost effectiveness

· Control of Qualities

	Action Plan
	· Latrine Design TWG review meeting will be held next week

	Topic 4: Update on WASH TWG Working Group

	Summary Discussion
	· WASH Cluster Standard Latrine design  to be reviewed –  TWG

· Desludging strategy document need to be reviewed  -  TWG and will lead by SI

· Hygiene kit strategy – finalized

	Action Points
	·  WASH Behavior TWG will be held on 23 June 2017
· Developing community approach for HP
· Reports on monitoring practices
· National Staff should be attend in TWG meeting
· Using local Languages in TWG

	Topic 5:  Update on WASH facilities construction by Gov

	Summary Discussion
	· TA told that construction activities for camp didn’t implement with GAD Budget. He checked with CMC for new construction activities in Camp is done by private donor/ outsiders with their funds.

	Action Points
	· WASH Cluster will follow up and coordination meeting with CCCM and RSG

	Topic 6:  AOB

	Summary Discussion
	· Next WASH Cluster Meeting will be held on 23 June 2017

	Action Points
	· 
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