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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
07/07/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11:00 h 
Duration: 
1hr 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Ms. Naing Soe Aye
	Liaison Officer
	UNOPS
	naingsoeaa@unops.org
	09 254337285

	2
	Wint War Htay
	PC
	SCI
	Wintwar.htay@savethechildren.org
	09 422489527

	3
	Stephanie Tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09 451978852

	4
	Pier Francesco Donati
	WASH CO
	OXFAM
	pdonati@oxfam.org.uk
	09 426143412

	5
	Valentina Bidone
	Deputy FC Programe
	SI
	Rks.field.coo.deputy@solidarites-myanmar.org
	09 974555903

	6
	Laure 
	WASH PM PKT
	SI
	Rks.eme.pm@solidarites-myanmar.org
	09 974555903

	7
	Trey Johnson
	AC
	ACTED
	lawrence.trey-johnson@acted.org
	09 423131721

	8
	Samer Hatoum
	WASH Consultant
	UNICEF
	shatoum@unicef.org
	09 4444 57210

	9
	Nyi Nyi Thit
	WO
	UNICEF
	nthit@unicef.org
	09 421733834

	10
	S Hermon- Duc
	PSM
	MEDAIR
	Psm-mmr@medair.org
	09 456087329

	11
	Myat Thazin Khine
	Engineer
	MHDO
	Myatthazinkhine.13@gmail.com
	09 421736644

	12
	Saifullam
	PC
	MAUK
	aqilsf@gmail.com
	09 457570628

	13
	Phyo Ko Ko
	WASH Assistant
	DRC
	Phyo.koko@drcmm.org
	09 421747182

	14
	Aung Min Oo
	WASH Manager
	RI
	Aungmin.oo@ri.org
	09 451978021

	15
	Sint Myint Htun
	Field Supervisor
	MHDO
	Sintmyinttun.2020@gmail.com
	09 423751201

	16
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	09 254820143

	17
	Kirs Cahyanto
	WASH Specialist
	UNICEF
	bkchyanto@unicef.org
	09 251164394


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review of action point from previous meeting
	5 min
	Kris

	3.
	Update Review  on Latrine Design & Cost
	15 min
	All Participants/ Kris

	4.
	Update on Hygiene Kit Strategy  
	10 min
	DRC

	5. 
	Update on WASH TWG Working group
	10 min
	OXFAM

	6
	AOB
	15 min
	All Participants

	
	WASH GAP in Zoom 1 & HRP
	
	

	
	4 W & Funding Matrix update for Q2
	
	

	
	Work plan for WASH Cluster
	
	

	
	Ceramic Water Filter training
	
	

	
	WASH in Emergency training
	
	


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	·  WASH Cluster will be follow up on Kyi Ni Pyin Individual Houses construction whether WASH facilities is included or not

· WASH Cluster will follow up with Pauk Taw TA for KNP Individual Houses Construction (done)
· Latrine Design TWG review meeting was finished and latrine cost comparison is ongoing. (ongoing)
· Water Quality Monitoring should be started in current situation. (ongoing)
· To share final draft for Emergency Preparedness and Response Plan. (done)
· To share more update from National WASH Cluster about MHF Fund. (done)
· DRC will be shared PDM for hygiene kit strategy 
· To coordinate with Shelter Cluster for bathing facilities construction to be included in Shelter project in future. ( not yet)
· To be decided WASH Cluster meeting will be held biweekly or monthly???

	Action plan
	· To share Latrine design to District Commissioner and Pauktaw TA
· To coordinate with Shelter Cluster for bathing facilities construction to be included in Shelter project in future.
· To finalize Cluster Standard Latrine design

	Topic 2: Update Review  on Latrine Design & Cost

	Summary of discussion
	· Latrine Design of Oxfam current using in Say Tha Ma Gyi Camp will be used as Cluster Design similarly and will review and modified on the concrete footing.

· Ongoing latrine construction under the consortium, modification on the footing will be needed.

	Action Plan
	· Oxfam will provide the latest CAD drawing as well consensus from all agencies to use the new design for new latrine, and get their signature and agreement on the design.  

	Topic 3: Update on Hygiene Kit Strategy  

	Summary of discussion
	· WASH traditional practices and draft FGD formats need to receive feedback from participants

· Hygiene kit’s Cost estimation 

· Packaging = 430 MMK each, base price for items is 4000 MMK. 
· Need to add in transportation cost + Packaging + Material Price
· During this week, nobody can’t test and go to the field because of security issues
· Frequency for hygiene kits distribution and criteria for Hygiene kits distribution

· In Ah Nauk Ye and Ngat Chaung, Hygiene kits distribution were stopped in 2015 because of lack of water and high reselling rates. Ah Nauk Ye has close access to the market so reselling is very likely. In rainy season, distribution may be different and possible for a pilot.

· CWF study to be released in August. We will reconsider whether or not to include it in the next revision for 10-20 L capacity water container for transportation and storage and Underwear.

	Action Plan
	· To be finalized FGD Guideline after testing
· To review Hygiene Kit Strategy in every six month

· Laundry soap/ carbolic or soap powder version may be preferred and Oxfam will check the price
·  Funding support for Hygiene kit distribution

· Final draft of Hygiene kit strategy will be circulate today and feedback again COB tonight to be finalized

	Topic 4: Update on WASH TWG Working group

	Summary Discussion
	· Last TWG working group meeting in camp postponed for security issues and nobody visited to the camps

	Action Points
	· Assessment format will finalize and WASH Cluster staff will translate it

	Topic 5:  WASH GAP in Zoom 1 & HRP

	Summary Discussion
	· No WASH Actor in Mrauk U, Kyauktaw, Ponnagyun and Minbya Townships.

	Action Points
	· To finalize WASH GAP Analysis data to provide National WASH Cluster

	Topic 6:  4 W & Funding Matrix update for Q2

	Summary Discussion
	· It’s reporting time again for Cluster 2nd Quarter Reporting of 4 W and Funding Matrix update

	Action Points
	· WASH Agencies provide 4 W update and Rakhine WASH Cluster will compile data and will send to National WASH Cluster

	Topic 7:  Work plan for WASH Cluster

	Summary Discussion
	· Agencies Work Plan need to be shared to WASH Cluster for trainings and surveys

	Action Points
	· ???

	Topic 8:  Ceramic Water Filter training

	Summary Discussion
	· CWF study to be released in August. 

	Action Points
	· WASH Agencies need to provide field staffs, field base staffs and some lab technicians to support to WASH Cluster 
· ToT training for Water Testing will be provided

	Topic 9:  WASH in Emergency training

	Summary Discussion
	· WASH in Emergency ToT training will be provided in 4 – 8 September 2017
· 2 days for Trainers (ToT) (4 -5 September)

· 3 days for participants (6 -8 September)

	Action Points
	· WASH Cluster will provide detail information and agenda

	Topic 10:  AOB

	Summary Discussion
	· 294 latrines were damaged by Cyclone Mora in ODG (N) and TKP Camps in Sittwe. SCI faced funding gap for renovation/construction of Latrines. 

· 8 boreholes and 4 solar panels are missing and 55 manhole covers lost in Ohn Daw Gyi (North) Camp 

	Action Points
	· WASH Cluster will coordinate with Sittwe TA for missing of WASH facilities in the Camps
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