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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
05/12/2016 
Venue: 
UNICEF
Time: 
10:30 Am to 12:00 PM    
Chair: 
Rakhine WASH Cluster Coordinator 
Attendees: 
	No
	Name
	Designation
	Organisation
	Email
	Phone

	1
	Kyaw Swar Oo
	WASH PM
	MHDO
	Kyawswaroo.ark@gmail.com
	09-2541 69057

	2
	Zee Mee Lwin
	Engineer
	MHDO
	zinmilwin@gmail.com
	09-791333779

	3
	John KNIGHT
	WASH Co
	Oxfam
	jkinght@oxfam.org.uk
	09-4200 16876

	4
	Thaw Si Htin Zaw
	WASH PC
	SCI
	Thawsihtin.zaw@savethechildren.org
	09-456250150

	5
	Chuilon
	WASH PM
	SI
	Sit.wash.am@solidarities-myanmar.org
	

	6
	Karine LACROIX
	WASH PM
	SI
	Sit.wash.am@solidarities-myanmar.org
	

	7
	Laure Carroquite
	WASH PM
	SI
	Rks.eme.pm@ solidarities-myanmar.org
	

	8
	Stephanie Tam
	WASH Co
	DRC
	stephanie.tam@drcmm.org
	09-451978852

	9
	Zaw Min Tun 
	WASH Team Leader
	CDN
	zawmintununhabitat@gmail.com
	09-250 591043

	10
	Pan Su Aung
	MEAL Officer
	CDN
	Pansuaung126@gmail.com
	09-264914318

	11
	Kyaw Thet
	WASH Officer
	UNICEF
	kthet@unicef.org
	09-420731457

	12
	Kris
	WASH Specialist 
	UNICEF
	
	09-251104394

	13
	Lae Yee Win
	WASH Officer 
	UNICEF
	laewin@unicef.org
	09-254820143


Agenda:  
	Sr.
	Topic
	Who

	1. 
	Self-Introduction
	All Participants

	2. 
	Review action points from previous meeting minutes
	Kris

	3. 
	Update on RSG’s SoP Guidelines feedback from State Secretory
	Kris & Richard

	4. 
	Update on Hygiene Kit Technical Working Group Meeting
	All Participants

	5. 
	Highlighting the issues with the current camp situation
	IRC

	6. 
	Update on the current situation in NRS  & Response
	All Participants

	7. 
	Update on the current situation in the camps in 
	All Participants

	8. 
	Reminder of 4 W reporting (Q 4)
	All Participants

	9. 
	WASH plan for 2017
	All Participants

	10. 
	AOB
	All Participants

	
	Schedule Monthly WCM for 2017
	

	
	Water Quality Testing
	

	
	Ceramic Water Filter 
	

	
	New WASH Strategy Review & Planning Meeting for 2017
	


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary Update
	· WASH Cluster to share the GHD report to the Rakhine State Government (ongoing)

· WASH Cluster to scan and share the two Muslim contractors and share it to the cluster ( shared the hard copies in the previous WCM )
· The draft of the letter will be translated into Myanmar Language and it will be delivered to State Secretary next week. (finished)
· Kris to follow up with National Cluster Co. regarding the selection of consultant/NGO to carry on the work on market assessment at national scale level. (On going)

· The recommendation to revise the existing WASH HK Strategy will be based on the recommendation from WASH Cluster in Rakhine which is currently under development. (Ongoing)
· WASH Cluster to share the existing Hygiene Kits Strategy, as well as to share the final document on the WASH TWG on Hygiene Kits strategy. (Ongoing)

· WASH Cluster to have preparedness for at least 20.000 families; while the existing capacity is only for 2000 families.  Prepositioning should be made based on the tentative figure shared by Malteser. ( Ongoing)
· All WASH agencies who are willing to work or ready to address the needs in NRS should coordinate with the WASH Cluster. Considering the big number of possible displacement, more agencies are welcome. (Ongoing)
· UNICEF is planning to meet MRCS to discuss possible cooperation to response the needs in NRS, considering the rejection from the community to work with INGO/NGO & UN agencies. (Ongoing)
· WASH Cluster to coordinate with JIPS on the profiling strategy of the IDP camp. (Ongoing)
· WASH agencies to submit/prepare dry season response plan; such as preparation for water boating. (Ongoing)
· WASH Agencies are expected to put specific budget for Liquid Waste Management so that it could contribute to the DFID WASH Consortium (Ongoing)
· UNICEF to work with DRD to improve the water supply system for Set Yoe Kya Camp. (Ongoing)

	Action Points
	· WASH Cluster to scan and share the two Muslim contractors’ profiles and share it to the agencies
· Recommendation to revise the existing WAHS HK strategy 

· WC to share the existing HK strategy – Kris has been shared to the WC google group.
· Preparedness for NRC – 5000 IDPs in NRS – cannot access to rural areas and villages. National staff have access to rural areas – but limited movement because of Curfew.

· UNICEF to meet MRCS 

· Dry season response plan – need to prepare for dry season especially PKT IDP camps.

	Topic 2:  Update on RSG’s SOP guidelines  and feedback from State Secretory & CMC Reform

	Summary Update
	· WASH Cluster Coordinator presented the letter to the State Secretory from GAD about four major issues that joint field assessment, contractor selection, direct implementation work above USD 2000 and land compensation.
· CCCM cluster is trying to set up the TOR for the construction 

· Kris resubmitted the letter to the state secretary, met with SS. Some challenges to implement the SOP. SS will only mobilize the staff for the new construction in the camps, he will not support or do joint visit or assessment for the minor repairing. So for the WASH renovation, will not need RSG to do joint assessment.

· Land compensation issues, SS mentioned that LC is the responsibility of RSG
· Will not have separate SoP for WASH sector. If some issues occurs, WASH agencies can submit the request letter for the outstanding issue. 

· RSG will not be amendment of the SOP.
· CCCM/ NFI Cluster Coordinator presented about CMC Reform in the Camps and ICNV Process may be done in New Year?

	Action Points
	· The MoM will be translated into Myanmar Language and will request to State Secretary to get his signature and will send to State Secretory and Cc to District Commissioner 
· WASH Cluster will do separate meeting to discuss about the camps’ organogram to participate and settle Infrastructure Team with Shelter & WASH Community members

· WASH SoP TWG Meeting to be discussed on 2nd week of January 2017

	Topic 3 Update on Hygiene Kit Technical Working Group Meeting

	Summary Discussion
	· The WASH TWG attended by Oxfam, DRC, SI, and SCI; the four major WASH agencies who are working to distribute Hygiene Kits in the camp. 
· Standardize PDM is being developed by the WASH TWG, progress will be shared to the WASH Cluster. 

· CCCM/NFI Cluster is also working to develop similar strategy, as well as to assess the needs of the IDP. They are working to review the content of NFI kits. 

	Action Points
	· Kris to follow up with National Cluster Co. regarding the selection of consultant/NGO to carry on the work on market assessment at national scale level. 

· The recommendation to revise the existing WASH HK Strategy will be based on the recommendation from WASH Cluster in Rakhine which is currently under development. 
· WASH Cluster to share the existing Hygiene Kits Strategy, as well as to share the final document on the WASH TWG on Hygiene Kits strategy. 

	Topic 4: Update on the current situation in NRS  & Response

	Summary Discussion
	· Feedback from WASH Cluster Coordinator about NRS Mission
· Feedback on the consolidated contingency plan for NRS was drafted and shared to the WASH cluster

	Action Points
	· Some of the agencies have blanket TA for NRS. Only expertise can go  to the down town, not including rural areas
· All WASH agencies who are willing to work or ready to address the needs in NRS should coordinate with the WASH Cluster. Considering the big number of possible displacement, more agencies are welcome. 
· UNICEF is planning to meet with MRCS to discuss possible cooperation to response the needs in NRS, considering the rejection from the community to work with INGO/NGO & UN agencies. 

	Topic 5:  Update on the current situation in the camps

	Summary Discussion
	· Regular Monitoring visit by agencies
· Nothing special for WASH Activities

	Action Points
	

	Topic 6. Reminder of 4 W reporting (Q 4)

	Summary Discussion
	· WASH Cluster conducted the 4W data filling and reporting training to the staff of WASH focal agencies.

· Reminder of update 4Ws data for Quarter fourth

	Action Points
	· WASH Agencies will send 4Ws data in the last week of December 2016
· WASH Cluster will combine the data and will present to the Rakhine State Government for WASH Cluster activities

	Topic 7. WASH plan for 2017

	Summary Discussion
	· According to HRP, 40 USD for IDP each in Camps setting and 12 USD for Non IDP in Host villages and Non Camps

	Action points
	

	Topic 8. AOB

	Summary Discussion
	· Request from National WASH cluster for more frequent WCM, especially for NRS.

· WASH Cluster Coordination meeting will be held twice per months for WASH Focal Agencies about camp issues and second meeting will be held with all WASH agencies including from NRS and other townships

· Water Quality Testing – WASH Cluster already collected the data from WASH agencies and will compile the data.
· Water filters – from the previous study, mainly from Boreholes. In the new study, we will mainly focus on the pond water and other water sources. 

· CDN conduct water quality testing and 4th week of Dec, HK will be distributed in three Camps. CDN have planned to distribute CWF in March 2017

	Action Point. 
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