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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
04/09/2015 
Venue: 
UNICEF
Time: 
09.00 – 10.30    
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	Name
	Designation
	Organisation
	Email
	Phone

	Michael Keize
	Emergency Coordinator
	MSF
	myanmar-logco@oca.msf.org
	0925089430

	Rob Trigwell
	HRC
	IRC
	robert.trigwell@rescue.org
	09254380427

	Helen Salvestrin
	Rakhine WASH cluster coordinator
	UNICEF
	helensalvestrin@hotmail.com
	09263835047

	Virgilio Joya
	Rakhine Program Manager
	Oxfam
	vjoya@oxfam.org.uk
	0936491451

	Cedric Mascre
	WASH consultant
	SCI
	cedric.mascre@savethechildren.org
	09262188771

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites_myanmar.org
	09420070354

	Maud Jimenez
	WASH Head of Dept
	ACF
	washco@mm.missions-acf.org
	

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org
	

	Sandra Eigenheer
	Wathab engineer
	ICRC
	seigenheer@icrc.org
	

	Damian Seal
	WASH and infrastructure CO
	DRC
	damianseal@drcmm.org
	

	Haymer
	MIE
	CDN
	cdn.health.education.sittwee@gmail.com
	09421732845

	Lei Yee Nway
	WASH consultant
	UNICEF
	leiyeenway.myanmar@gmail.com
	09450015864

	Lae Yee Win
	WASH consultant
	UNICEF
	pannlaephya7@gmail.com
	09254820143

	Kap Zo Lian
	WASH consultant
	UNICEF
	kapsolian@gmail.com
	09253566833

	Klun Phyu
	WASH consultant
	UNICEF
	zaygar.khinphyu@gmail.com
	09421757458

	Kyaw Thet
	WASH
	UNICEF
	kthet@unicef.org
	0920721457

	Vanda Lengkong
	Interim HPUM
	PLAN
	vanda.lengkong@plan-international.org
	09263912041

	Theew Si Htin Zeur
	Coordinator
	SCI
	theesithin.zeur@savethechildren.org
	0973199862

	Manish Mehta
	Humanitarian Coordinator
	Oxfam
	mamehta@oxfam.org.uk
	09254413987

	Federica Cinerelli
	Program Manager
	CDN/ZOA
	rakhine.pgm@cdnmyanmar.org
	


Apologies: Relief International
Agenda:
	Sr.
	Topic
	Who

	1. 
	Pond cleaning update
	All

	2. 
	Village level flood response, 3W
	All

	3. 
	Flood response/sanitation in camps
	All

	4. 
	Village level household sanitation
	All

	5. 
	Returnees/relocation update
	All

	6. 
	Information management – 4W
	All

	7. 
	AOB
	All


Minutes:
	Topic 1:  Pond cleaning, flood response

	Summary of discussion 
	· Pond cleaning activities will be finalised by 15 September, as agreed upon. District DRD requests that agencies finish in Mrauk U district by 10 September. ACF will continue with pond cleaning using fishing nets as “in-situ” filtration, without removing any water. 
· Agencies are considering what to do with pumps once pond cleaning has been finished. More than 100 pumps are available. Agencies to check with donors/logistics/mode of provision (donation only, support for operations and maintenance, training in operation etc)/what to keep (eg just suction hose, pump and suction hose) etc and then agree upon a small number of standardised options across the cluster. Options may include:
· Donation to DRD

· Provision/donation to on-going livelihood/agriculture projects

· Donation to village level committees

· Donation to villages that were not able to dewater this season, for later dewatering at their discretion

· Keep in store for future flood events and donate at the end of the year

· Keep in store for dry-season proofing

· Cash for work: WASH cluster has agreed that cash for work will NOT be used for emergency flood response pond cleaning activities. It will continue to be used, however, for pond upgrading, fencing etc. 

· Cluster to commence planning for dry season, particularly in light of dewatering that has been undertaken. 

· Township level meetings have been undertaken to coordinate Komen WASH response for Minbya, Mrauk U, Myebon, Ann, Rathedung, Ponnagyun, Pauktaw, Kyauktaw etc. Bilateral discussions are ongoing with agencies responding in Maungdaw and Buthidaung

	Action Points
	· Request to agencies to continue to submit 3W for flood response to cluster.
· Request to agencies to discuss with donors the impact of dewatering on water supplies in the next dry season and request funds for dry-season proofing projects.

· Future agenda items: dry season preparedness; contingency planning/materials to be stored for future flood event; lessons learned from flood response. 
· Outstanding request: guidelines on cash for work, standardisation of skilled and unskilled payments, incentive payments etc.

	Topic 2:  Village level Komen response (excluding pond cleaning/dewatering)

	Summary of discussion 
	WASH in TLS: 
-  PLAN has started reconstruction of schools and will incorporate WASH facilities. 

· Lack of clarity in village names. Request to Education cluster for P-codes.

· WASH cluster will collaborate will Education sector to ensure that overlaps don’t occur with Education actors who are undertaking rehab/repair/construction of existing school/TLS facilities. 

· Care needs to be taken to focus activities on Komen damage only, not works that existed prior to the floods/winds. 

· Attention is to be given to ensure that the TLS has the capacity for O&M of any new WASH facilities. 

WASH in health centres: 

· MSF and ICRC have already undertaken some minor repair works and continue with their ongoing O&M activities. 

· Request from Health cluster for list of health clinics with WASH needs. WHO expects to provide a list of 285 damaged health facilities. WASH cluster will distribute in conjunction with re-distribution of Education TLS list. 

· WASH cluster will collaborate will Health sector to ensure that overlaps don’t occur between Health actors who are undertaking rehab/repair/construction of existing health centre facilities. 

· Care needs to be taken to focus activities of Komen damage only, not works that existed prior to the floods/winds. 

· Attention is to be given to ensure that the health centre has the capacity for O&M of any new WASH facilities. 

	Action Points
	· Request to Education sector for P-codes for TLSs that need WASH repairs. WASH cluster to coordinate with Education sector to confirm what repairs are already being undertaken by Education agencies.
· Request from Health cluster for list of health clinics with WASH needs. WASH cluster to coordinate with Health cluster to confirm what repairs are already being undertaken by Health agencies.

	Topic 3: Komen response in camps

	Summary of discussion 
	- Most agencies note that damage in camps was caused by winds, not flood waters. 

- DRC, Oxfam, CDN continue to replace/repair damaged latrines as part of the existing maintenance program. 

- SI has replaced nearly 60 latrines in conjunction with shelter rehabilitation. Some latrines are still flooded, so desludging is ineffective. 

- Obtaining permission for additional latrines in camps can be difficult due to landownership issues. Some agencies have found that allocating one latrine between two or three shelter rooms (that is, one “family latrine with lock” between maybe four families) increases ownership, resulting in improved maintenance/cleaning.
- GBV coordinator from IRC has offered to facilitate gender mainstreaming for WASH in camps; it is requested that GBV and WASH guidelines to be incorporated into WASH activities. 

	Action Points
	- IRC GBV coordinator to present for 10 – 20 minutes at next WASH cluster meeting. 

- Hygiene TWG to be reconvened to finalise outstanding activities in a month, led by SCI. 

- TWG for latrine design in camps to be held ASAP. Agencies to submit superstructure design to google group for sharing/consolidation at TWG. 

	Topic 4: Relocations

	Summary of discussion 
	WASH agencies are requesting clarifications or a “technical working group” (or some coordination mechanism) for returns/relocations. Queries include if agencies should support “relocations result in camp-like settings but with people in individual houses”? What is the mode of relocation (such as cash grant only/cash grant plus materials/materials plus contractors)? Who will support householders with technical support (many HH have not previously used HH latrines, so don’t know technical aspects)? What is the approach for villages where there is not enough space for latrines (consider community level latrines?)? Who will operate and maintain, renew latrines? What are the coordination mechanisms with TAs, as the responsible authority? Who will build latrines for people who are still in villages?

	Action Points
	- WASH cluster to clarify WASH requirements for returns/relocations.

- WASH cluster to request the timing, numbers, locations of returns/relocations

	Topic 8:  Authorisation for WASH activities by township authorities

	Summary of discussion 
	Only ACF agency continues to have issues with authorisation to extend existing activities into flood response. 

	Action Points
	ACF to notify WASH cluster if additional support is required with authorities.

	Topic 9:  AOB

	Summary of discussion 
	- Request for future agenda item: inadequacy/lack of safety of drainage of drainage in camps during floods

	Action Points
	Item to be added to future agenda.


Next meeting: Friday, 18 September 2015, 10:00 – 12:00, UNICEF Sittwe
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