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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   03/04/2015 

Venue: UNICEF office 

Time: 10:00h     

Chair: Rakhine WASH Sub-Cluster coordinator (RWCC)
Attendees: SI, CDN, ICRC, UNICEF, DRC, ACF, RI,
Absentees: Oxfam, IRC
Agenda:
	Sr.
	Topic
	Time
	Who

	1. 
	Self-Introduction & Agenda introduction
	5 min
	All Participants

	2. 
	Amendments/Validation of last meeting MoM
	5 min
	All participants

	3. 
	Update on new accommodation for IDP across Rakhine state and impacts on WASH situation
	20 min
	All participants

	4. 
	Community Awareness Project
	20 min
	Yves/Mee Mee Htun/Ujal

	5. 
	Water point database collection of existing data
	5 min
	All participants

	6. 
	AWD response plan and Reporting of diseases by WASH partners
	15 min
	All participants

	7. 
	WASH and Education – task sharing guidelines
	10 min
	All participants

	8. 
	Emergency Response Preparedness and Stock piling
	5 min
	All participants

	9. 
	AOB : 

· funding’s update

· Social Marketing training feedback & way forward
	10 min
	All participants


Minute:

	Introduction

	Summary of discussion 
	Introduction of participants.

The minutes of previous meetings have been approved by the group. 

	Action Points
	· 

	Topic 1 : Update on new accommodation for IDP across Rakhine state and impacts on WASH situation

	Summary of discussion 
	Across Rakhine state, Government has initiated the upgrade of accommodation for conflict-affected populations. The plans shared by the authorities are not detailed enough to allow preparation and planning by the WASH partners. The WASH Cluster coordinator provided a brief summary of the current situation, based on recent exchanges with authorities, feedback from partners on the field and information gathered by the WASH Cluster monitoring team. 
The government plans is deploying as follows:

1. New accommodation for citizens (~180HH): 

The Rakhine and Maramagyi IDP may be relocated to a new sites: Ka Nyin Taw (Kyauk Phyu), Kan Thar Htwat Wa (Myebon), Set Yone Maw & Chait Taung (Minbya), Raw Ma Ni Sin Oe & Yai-Thei-Thi Kyar (Mrauk-U). This part of the plan is under GAD responsibility.

The discussions between the authorities and the communities is still ongoing to find an agreeable location. It is unclear today the mode of implementation planned – cash support, materials support or construction of individual houses.

The impacts on the WASH situation of beneficiaries is very high, as the new site is likely to be an empty land without any infrastructure or facilities.

There is no WASH partner in Minbya and Mrauk-Oo. The WASH partners in Kyaw Phyu, Rameree and Myebon will face huge challenges if meant to support as there funding for new sites had not been forseen and HR/logistical capacity may ne overstretched.

2. New accommodation within the current camp for non-verified IDPs (~3200HH): 

The Muslim IDP that may not return to point of origin will remain in the current camp site (not village). However, some sites have been identified by the authorities for new accommodation in the same camp: Nget Chaung (Pauk Taw), Kyen Ni Pyien (Pauk Taw) and Bassara (Sittwe), Ni Din (Kyaw Taw), Kaung Htoke (Kyaw Taw). This part of the plan is under GAD responsibility.

Material is currently being transported to Nget Chaung only. It remains unclear if both sides of Nget Chaung are concerned, where will be located the new houses, how is material being shared, …

In NiDin and Kaung Htoke, the authorities and community are discussing and searching for suitable places to locate the IDPs.

The foreseen impacts on the WASH situation are high, as the camps will certainly expand to accommodate individual houses in place of the current shelters. The detailed impact are not clear yet. The need of rehabilitate infrastructure may need to be postponed until the situation is cleared.

The WASH partners may face challenges in terms of fund availability, as the construction of new infrastructure had not been planned. In some cases such as in NiDin and Kaung Htoke, the Wash facilities have just been finished.

3. New accommodation for non-verified IDPs in or near point of origin (~2700HH): 

The Muslim IDP that have not yet been verified in or near their point of origin will receive support from the government to return to their original land plot or at least to their original village. This part of the plan is under GAD responsibility. Kyaw Taw, Minbya, Mrauk-O towanships and Ah Nauk Pyin and Nyaung yin Gyi (Rathedaung) are in the process. The support from GAD is under the form to cash provided to households – around 1’000.000MMK/HH. The detail mode of deployment varies from one township to another:

· In Mrauk Oo and Rathedaung, all HH received 800.000MMK and will receive additional 200.000MMK when the construction has progressed

· In Minbya, only some household have received 1’000.000MMK, the rest will receive after the first have completed the construction.

· In Kyaw Taw, not all households will benefit from the support, as some original land plots are in Rakhine areas. These families will stay in the longhouses for the time being.

All the concerned sites are villages (not camps). The WASH situation of beneficiaries is slightly affected, in particular related to sanitation and availability of latrines. Indeed, the current facilities may not be in the same area than the new accommodation. In relation to water, all these sites have various communal water points (wells, ponds) therefore the new accommodation has no impact. 

The WASH partners, currently working is some of the sites, will require to adapt theirs implementation to allow some flexibility in the location of latrines construction. In some cases, the change from 8-units longhouses to individual houses may bring challenges related to latrines sharing.

4. Repair and Maintenance (R&M): 
Related to the Shelter and WASH infrastructure that will remain in existing camps for at least another rainy season. Government has requested the humanitarian community for support to cover as much as possible the R&M needs, the remaining gaps will be covered by the Government. This part of the plan is under DRD responsibility. 

The WASH Cluster has a commitment through the HRP 2015 to maintain the WASH facilities in camps. To fulfill this commitment however, a number of challenges need to be addressed by the authorities such as frequent landowner issues related to WASH infrastructures, and frequent challenges with attribution of construction contracts. In addition, the funding available for the cycle is not yet clear as discussions with donors are still ongoing.  

DRD informed that an office with GAD/DRD personnel exist in Hmansi (in the old school building) remains available for supporting the agencies in the camps. 
5. Other sites
There is not information available related to the remaining sites not mentioned above

At this point on time, there is no visibility whether the relocated or returnees will still be considered IDP or not.
All the partners are requested to continue sharing information with the WASH Cluster including the beneficiaries WASH situation and potential impacts foreseen in their intervention


	Action Points
	· RWCC -> Cluster team to investigate the role of the Hmansi GAD/DRD office and how it can be approached.
· All -> continue sharing information with the WASH Cluster including the beneficiaries WASH situation and potential impacts foreseen in their intervention

	Topic 2 : Community Awareness Project

	Summary of discussion 
	ACF presented the Community Awareness Project, currently being implemented in Sittwe township. This project was identified as an interesting example of enhanced communication with the beneficiaries, allowing a higher understanding of the community itself, to build a relationship with them and create trust.
Presentation is attached.

This project aims :

· To develop and maintain  key community network, 

· To serve as facilitator and community interface for technical program follow up by Nutrition, MHCP,WASH and DRR, 
· To lead in Communication with Community
In the frame of current efforts to improve the efficiency of behavior change strategies, and as a follow up to the recent Social Marketing trainings, this project provides some interesting ideas for obtaining insights from the beneficiaries that can be used when designing a HP strategy, know the key informants, identify the best ways to deliver messages.
Partners were also interested in receive from the CAP team some information such as the names of Traditional Birth Attendants, Traditional Healers and Community Health Workers in their location of intervention.



	Action Points
	· 

	Topic 3 : Water point database collection of existing data

	Summary of discussion 
	With the aim to develop the hydrogeological knowledge of the WASH sector, data related to water sources – including geo-positioning, key parameters and water quality – is being collected into a water point database. This will allow the creation of maps delineating different hydrogeological environments in the state, to guidance appropriate interventions for each of the hydrogeological environment, to offer a tool for seasonal analysis, to prepare an eventual hand-over of the water sources knowledge to DRD, etc. A collaboration with Hydrogeology without Borders is ongoing to set-up this database and analyze it.
Until now, Sin Tet Maw wells (SCI), Baw Du Pha and Dar Paing (SI), Minbya, Mrauk O and Rathedaung (some isolated points) have been gathered. The first database will be shared with all shorthly. In order to continue the collection of points, all agencies are requested to share any existing database related to the water points (underground or surface), under any template, disregards of the completion of all the parameters, as long as the GPS points are provided.

	Action Points
	· All -> share the existing databases on water points for inclusion in the global DB. 
· RWCC -> share the current water points database including the first data collected

	Topic 4 : AWD response plan and Reporting of diseases by WASH partners

	Summary of discussion 
	The AWD response plan for Rakhine state will be revised. The group agreed to meet on Tuesday the 7th at 14h to specifically look to the draft proposed.


	Action Points
	· RWCC -> share the AWD response plan draft and invite for a meeting on Tue 07/04

	Topic 5 : WASH and Education – task sharing guidelines

	Summary of discussion 
	The draft of the Roles and Responsibilities guidelines between WASH and Education for schools infrastructure had been shared and some comments from partners received.

The main modification to bring into the guidelines are :

· Enforce the WASH focal point per site approach – responsible for all WASH related topics in the location

· The need to initiate the coordination between the WASH and Education  agencies, among program managers/decision making responsible as early as possible in the process to define the items requiring agreement and commitment
The draft will be modified accordingly and will be shared with both WASH and Education partners

	Action Points
	· RWCC –> amend the Roles and Responsibilities guidelines between WASH and Education for schools infrastructures 

	Topic 6 : Emergency Response Preparedness and Stock piling

	Summary of discussion 
	The stock piling is part of the emergency response preparedness. All agencies have already shared their stocks with the Cluster. 

The compiled stock will be shared shortly. The exercise is done every three months and, if needed, in case of cyclone alert.

This very crucial information would allow all of us to have an overview of capacity in case of disaster. All the stock reports related to wash items for both current projects and, if existing, contingency stocks as well. It is understood that this will only provide a current picture of the available items that may change as your projects are implemented.

	Action Points
	·  RWCC -> Share the compiled Stock Piling list

	Topic 7 : Social Marketing training feedback

	Summary of discussion 
	After the Social Marketing training sessions that took place in Sittwe, with authorities and WASH agencies, it was discussed the perception of the groups about the outcomes of the training and the possible ways forward.
All the training materials from Hamish and Simon have been shared with the agencies in USB stick by the WASH Cluster.

All agencies agreed that the training sessions were all complementary and provided very interesting tools and knowledge. Agencies are currently using the benefit of these training to develop their behavior change strategies and further train their teams.

Most of the WASH Cluster partners are exploring the combination of several approaches – such as participatory and social marketing (SI), materials from various sources – such as communication with communities and formative research (DRC). There are also ideas to couple approaches with other sectors such as Child Protection and with other initiatives such as participatory theatre (SCI).
Overall the feedback from the partners about the social marketing training is highly positive and there is a genuine interest to continue promoting it.
It was decided that, as the approach is new for all, the exchange of experiences and questioning must remain open among all the WASH cluster partners. It was suggested that a specific session on this should be planned every 6 months.

	Action Points
	· RWCC –> organize a specific session on social marketing experiences every 6 months to allow sharing experiences among all partners

	Topic 8 : Funding update

	Summary of discussion 
	The WASH Cluster coordinator informed the group that the update of the funding mapping and the collection on the planned gaps will take place in the coming days with all the agencies.

	Action Points
	· RWCC -> plan bilateral meeting with every agency to update the funding status and map the gaps.


Participants 

	#
	Name
	Designation
	Org
	Email Address
	Phone 

	1
	Yann Julou
	WASH PM
	SI
	rks.eme.pm@solidarites-myanmar.org
	09 42 175 15 54

	2
	Melissa  Adoum
	RWCC
	UNICEF
	madoum@unicef.org
	09 250 344 967

	3
	Sandra Eigenheer
	WATHAB eng
	ICRC
	seigenheer@icrc.org
	09 420 281 442

	4
	Denis Vanhontegem 
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org
	09 42 00 70 354

	5
	Kap Zolian
	WASH Cluster
	UNICEF
	Kapzolian@gmail.com
	09 253 566 835

	6
	Lae Yee Win
	WASH Cluster
	UNICEF
	pannlaephyu7@gmail.com
	

	7
	Lei Yee Nway
	WASH Cluster
	UNICEF
	leiyeenway.myanmar@gmail.com
	

	8
	Ewinur Machdar
	UNICEF WASH
	UNICEF
	ecmachdar@unicef.org
	

	9
	Isabel Bogorinsky
	Program Manager
	CDN
	isabel@cdnmyanmar.org
	

	10
	Yves Bertrand
	WASH Coach
	ACF
	Washcoach-stw@mm.missions-acf.org
	

	11
	Mee Mee Htun
	WASH Program Manager
	ACF
	washpm-stw@mm.missions-acf.org
	09 421 737 005

	12
	Ujal Kumar Ghosh
	Head of CAAP
	ACF
	ujalkumarghosh@gmail.com
	

	13
	Vanessa Barat
	WASH PM
	DRC
	Vanessa.barat@drcmm.org
	09 421 761 314

	14
	Damian Seal
	WASH Co
	DRC
	Damian.seal@drcmm.org
	

	15
	Sarah Hayman
	WASH PM
	RI
	Sarah.hayman@ri.org
	

	16
	Siobhan McGrath
	WASH trainee
	SCI
	
	


[image: image1.png]