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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   01/042016 

Venue: 
UNICEF

Time: 
10.00 – 12.00
Chair: 
Ewinur Machdar Acting Rakhine WASH sub- cluster coordinator 

Attendees: 
	No
	Name
	Designation
	Organization
	Email Address
	Contact Phone

	1
	Thein Tun Hlaing
	Info Management
	UNICEF
	tthlaing@unicef.org
	09 260275056

	2
	Fabuo Borba
	SHELTER
	LWF
	fmpborba@hotmail.com
	09 453050298

	3
	Han Min Htet
	WASH/ PC
	SCI
	hanmin.htet@savethechildren.org
	09 440224018

	4
	Laurei Hanson
	Progrogram Development & Reporting
	SCI
	LAVREIJ.HANSON@savethechildren.org
	09 263358119

	5
	Lai Nge
	Senior Engineer
	DRC
	Lainge@drcmm.org
	09 450543314

	6
	Aung Than
	PM
	IRC
	Aung.Than@rescue.org
	09 450542984

	7
	Rakesh Mohaw
	Area Manager 
	Oxfam
	RAMOHAN@oxfam.org.uk
	09 264542915

	8
	MARTINA DI GIULIO
	Wathab Delegate
	ICRC
	mdigiulio@icrc.org
	09 258681243

	9
	Sandra Eigenheer
	Wathab Delegate
	ICRC
	seigenheer@icrc.org
	09 420281442

	10
	Lae Yee Win
	WASH Officer
	UNICEF
	pannlaephyu7@gmail.com
	09 254820143


Aapologies: SI
Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	CCCM Reform workshop update 
	Richard, UNHCR

	3. 
	Emergency preparedness for next cyclone season 
	WASH Cluster

	4. 
	Drought
	WASH Cluster

	5. 
	4W revamp
	WASH cluster

	6. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	· Contingency stock request to be sent out nationally. Sent to partners for update but only with received only few response, and also most of them have limited supplies

· WASH cluster to raise the problem of emergency import clearances to ICCG. Pending, National WASH Cluster will raise this into national ICCG.

	Outstanding actions
	

	Topic 2:  CCCM reform

	RSG and CCCM partners held a workshop on Friday 25th March to discuss the options for reforming camp management committees. This was a government leads process where CCCM cluster provided options to improve CMC performance with proposing clear roles and responsibility. Report is still under development and need to be endorsed by RSG before it become public.

	Action points
	· CCCM Cluster to update the process and share the report to WASH cluster

	Topic 3: Emergency preparedness for next cyclone season

	OCHA held a preparedness workshop for partners (international NGO and local CSOs) to improve emergency response and assessment for next cyclone season. Two days assessment training also conducted for assessment to familiarize with new MIRA form and KOBO (digital data collection).

WASH caseload developed to identify threshold and activation of surge support. 


	Action points
	· To share WASH preparedness document (APA, MPA and caseload, ERPP Myanmar 2015)

	Topic 4:  Drought 

	DRD has identified villages that affected by drought, divided per time line (priority 1: dried in March-April; priority 2: dried in April – May; priority 3: dried in May – June). Response has been implemented in several villages that been dried in March. DRD propose Union government to support, however due to transition there is no confirmation to date. Partners that planned to intervene, has to coordinate and discuss with township DRD. 
ICRC is on standby to support Mrauk U and Kyauk Taw area. They have capacity to support 1000 tarpaulins tanks, water tankering and water treatment (if it needed)

IRC is on standby to support Rathedaung and Ponnagyun with water tankering and biosand filter (if it needed)

UNICEF has some tarpaulins that could be used for water storage if it needed.


	Action points
	· To share DRD drought response plan

· Partners could collect township DRD drought maps with flashdrive to WASH cluster
· DRD contact list 

	Topic 4: 4W revamp

	4W recognised as being outdated and not reflecting true gaps associated with WASH infrastructures.  Key challenges are monitoring functionality of latrine superstructures, desludging and overall costs of O&M. As current 4W is covering all, new proposal is to separate between displacement response with villages and emergency (natural disaster). Number of indicators would also be reduce and thus cluster needs input from all partners.
Based on last discussion with National cluster, there are some indicators to be included in the new 4W (see attached). Feedback should be submitted to WASH Cluster by Friday 22 April by email and followed by 1 day workshop to finalize and to have consensus.



	Action points
	· WASH Cluster to share proposed indicators for new 4W
· All partners expected to provide feedback by 21 April and followed by workshop by 27 April for consensus.



	Topic 5: AOB

	
	UNHCR – protection (Stefan) : UNHCR is organizing a HLP (Housing, Land and Property) workshop, facilitated by an expert with a lot of experience in Myanmar.HLP issues are of increasing importance not only to protection actors, when discussing returns or other solutions, but to most other clusters/sectors/agencies with field implementation. Workshop will be held on 7 April 2016 at OCHA and strongly recommended for WASH partners to participated



	Action points
	


Next meeting: Friday 29 April 2016
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