-0 Minutes of Myanmar Language Information Management Network Meeting
—— 26" November 2025, 2PM MMT, online via Zoom

The meeting was conducted in Myanmar language, and this is a translation of the original minutes.

Agenda

1. Presentation — HDP Nexus 5W (MIMU)
2. Updates on Sector/Cluster/Agency Initiatives
3. AOB and other discussions

Attendance

Chair: Ei Ei Thein (MIMU)
Participants: WVM, CPM, CP AoR, SCI, SWISSAID, Nyein, UNODC, CL, DRC, NRC, AMDA, ERC, CESVI, MSU, UN-
Habitat, ADRA, MIMU (18 participants from 17 organisations)

1. HDP Nexus 5W (MIMU)

The latest round of the MIMU HDP Nexus 5W was collected in September 2025, with 196 organizations voluntarily
contributing data on their activities up to September 2025.

Prior to 2021, MIMU published 5W Excel data files (including organization names) on the MIMU website. Since
then, MIMU has stopped publishing any data files or any information that includes identifiable organization names
on the website.

Enhanced data protection measures were reiterated, including not sharing raw or identifiable data on the website
and allowing contributors to classify their data as “open” or “restricted”. 5W data is only shared internally with
contributing organizations, coordination groups, and donors, and even then, only data marked as “Open” is shared.
“Restricted” data rows are encrypted using an organizational code system and are never shared.

In this round, approximately 28% of the data is restricted: mostly in the agriculture sector, followed by health,
protection, and nutrition. This means those looking for activity data in these sectors may find it less comprehensive.

As in previous rounds, products include sector/cluster maps and the SW Township Dashboards.
To request access to 5W data (available only to contributing organizations, coordination groups, or donors), visit

the “Map & Data Request” page on the MIMU website and use your organization’s official email address. If you are
using a general email (such as Gmail), please contact Sayarma Ei Ei Thein directly at ei.ei.thein@undp.org.

The MIMU 5W page (including access to dashboards and maps) was also demonstrated. Discussions concluded
with encouragement to provide feedback or suggestions for improving the 5W products and to report any
discrepancies or errors.

MIMU HDP NEXUS 5W - https://themimu.info/5w-maps-and-reports
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2. Updates on Sector/Cluster/Agency Initiatives

CP AoR: Up to Q3 (Jan - Sep), UNOCHA has led the collection of 5W activity data and has also released a
corresponding dashboard. Additional details are available on the Child Protection AoR page on the MIMU website.

It was also noted that organization names are not displayed at every level within the data. However, those who
require the underlying data may submit a request to obtain it.

In addition, the CP-MSTOT training was conducted in Yangon, with trainers from a total of 24 organizations from
Sub-national areas and Yangon participating. As the roll-out training will be conducted again at Sub-national level
based on this training, interested trainers were invited to join.

MIMU: Products from 5W rounds, which are updated twice a year, have been released. MIMU is also collecting
assessment/publication information, and product updates will be published in the coming weeks.

It was also shared that, under the UN Country Team’s Disability Inclusion Technical Working Group, MIMU will
begin conducting surveys / collecting data and activity information related to the inclusion of persons with
disabilities on behalf of the UN Country Team starting in 2026.

In terms of trainings, MIMU shared that an IM Workshop Training has been conducted, and also announced the
following upcoming trainings: Basic QGIS Training (24-28 Dec), Advanced Excel Training (3—5 Dec), and Basic
Mapping Training (15-16 Dec).

It was also noted that, like many other organizations, MIMU is facing funding constraints. In order to maintain the
quality of its products and services, MIMU has already reduced staffing by approximately one third. However, due
to the departure of two key donors, MIMU is again facing a funding shortfall. As a result, there is a risk that MIMU
products and services may become available only in limited form, or potentially not available at all. To address this
situation, MIMU has initiated a survey to gather feedback and suggestions regarding the introduction of user fees.
In addition, participants were requested to complete a client survey to help MIMU further improve its services.

3. AOB and other discussions

The next meeting will be tentatively in the last week of Feb 2026.
Please contact ei.ei.thein@undp.org if you have anything to present or discuss.
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