Minutes of IM Network Meeting: 11 November, 2015
Chair Person: Shon Campbell, MIMU Manager.

Participants’ Organizations: UNDP, UNOCHA, Pact, FAO, UNHCR, WFP, UNICEF, MIMU
	
	Issues discussed
	Action

	1. 
	Updates: 
ICT4Development Working Group: Recent meetings have been themed presentations and the last one from Phandeeyar looked at extracting comments from social media using a civic education app named NITI, available from the Google Play store however it is very large to download – copies can be obtained from Pact. This animated app is well designed, available in Myanmar and English languages, and useful as an example of approaches to change attitudes. FERD provided a presentation on Mohinga – the Government aid information management system, and Rhys Thomson presented the new Security Watch site. The results of a review of the ICT4D WG were also shared.  Similar reviews will be done for the IM Network and GIS WG. 
GIS Working Group: There GIS working group did not meet last month due to holidays. The GIS WG has been working on spatial metadata and also had a presentation from OneMap on the land reform and work around improving the definition of different boundaries. This major project is expected to continue for 8 to 10 years
IM Orientation: MIMU piloted the IM Orientation with participants put forward by IM Network members, in English as a step to finalising the content before translating to Myanmar language. This training is designed for people who are working in information management, staff with programme and M&E responsibilities and others who may work with data and possible benefit from visualization. The training touches on the definition of information gathering tools, data management and visualisation, managing confidential information, archiving and data ethics. The one and a half days was found to be very short with participants requesting more working examples. Once finalised, MIMU will provide this training/orientation regularly in Myanmar language in Yangon as well as in field locations (already requested by agencies in Maungdaw and Sittwe). The next course will be in March in Yangon.  Once this starts, MIMU will request support from field-based agencies for venue and logistics to provide this training for agencies in their areas. Our thanks once again to the IM Network members who joined the training and for their very useful feedback.
UNHCR (CCCM, Shelter, and Protection): UNHCR has integrated the Humanitarian Data Standards in the recent camp profiling exercise in Kachin and North Shan. This has been challenging to apply the Humanitarian Data Standards in Rakhine because agencies are using different kinds of data standards. The

Kachin Camp profiling exercise Round-4 data collection has been done and analysis results/Camp profiles dashboards will be released in late December.
Food Security sector. WFP and partners are currently doing a Livelihood profiling survey in camps across Kachin (GCA and NGCA). This reviews the livelihood opportunities in the camps to support beneficiary targeting.  There is a plan to do the same in camps in Rakhine.  FAO, WFP and FSIN will support a Crop Food Security Assessment Mission (CFSAM) for 2 weeks from 26 November to assess the impact of floods on rice production in the 6 most affected states. This includes the availability of rice in the market, rice export and also measures the impact on nutrition (anthropomorphic measurement). Data will be gathered from the TS authorities as well as households in this study. The sampling is crop based and focused on rice production areas.

Flood Shelter Cluster: This cluster is phasing out after completing a final 4W round. The priority remains those who are still in camps. 

MIMU: The MIMU currently has two 3W processes – the Flood response 3W (to sector and TS level) and the wider usual MIMU 3W covering humanitarian and development activities countrywide in 19 sectors/145 sub-sectors to village level. 
· Flood Response 3W - 50 organisations have contributed their information and data from the last update is being finalised. There will be no further formal requests but any new information received from agencies on their flood activities will be added to the Online Flood 3W Dashboard and data files and made available on the MIMU website. The Flood 3W information will be combined with the wider MIMU 3W in January.
· MIMU 3W – With the high levels of data provided, the timing of the wider MIMU 3W data collection is being changed to January/July (instead of March/September) so as to ensure key preparedness tools are updated before the high risk seasons. New sectors may be added (Tourism) as well as new sub-sectors (Environment)
· Language mapping – MIMU has released three maps of main spoken languages across the country with data provided by Ethnologue – the Main Spoken Languages within Myanmar, the Main Spoken Languages of Myanmar including their spread to neighbouring countries, and a map of language vitality (showing languages that are dying out). The maps are available in Myanmar and English languages. 
· School mapping - MIMU has been mapping formal sector schools  across the countries with the Ministry of Education and UNESCO to make the locations of the 44,000+ schools under the MoE available for planning.  For this purpose MIMU developed online and offline mapping tools, as well as a tool to gather inputs coming through SMS. Training has been provided for 150 MoE staff prior to the data gathering which will end later this year. 

Pact: Recently completed MIRA on an additional 128 flood affected villages, and currently has data on 328 affected villages drawn together in an Access database. Additional data is being added to reflect the recovery activities.
OCHA: Greg Vaughan, the new OCHA Information Management Officer, will replace Luis for some months until the replacement IMO is recruited. OCHA is finalizing the Humanitarian Needs Overview and the Humanitarian Response Plan, as well as some displacement mapping around Shan state.
UNICEF:  Maintaining the regular database tracking the situation of vulnerable groups of children (eg child recruits, children in conflict with the law children, children in IDP camps), and is currently working with the Department of Social Welfare to establish the national-level child case management system based on the international emergency case management system. This will be the first such information management system for child protection in Myanmar, and will include information from NGO partners and DSW.  In collaboration with the DSW and with UNICEF funding and technical support, data hubs will be established in 27 townships to manage information on case management and onsite monitoring. Training is being provided by an IT company in early 2016.
	

	2. 
	Update from UNDP on the Recovery activities 

The newly constructed Emergency Operation Centre in RRD/Department of Social Welfare in Nay Pyi Taw is almost completed and expected to open shortly. The EOC has the Damage and Loss database with information collected by GAD but this has not been updated since the Government recovery questionnaires were launched in mid-August. 

UNDP is providing dedicated IM support to the Recovery Coordination Centre / RCC in Nay Pyi Taw through three secondments – Fernando Heredia as team leader to develop the database systems to be used to manage the recovery information, Helga Pieper who will focus on the data management and analysis, and Sean Ng. The team is currently gathering data from across the ministries that can support the recovery efforts and plans to bring this together into a wider database. 
The steps being taken to develop the recovery IM system includes several steps – an information needs assessment (looking at available and required data, metadata and products requirements for both government and agencies responding), information needs and a gap analysis, gathering of data (particularly from ministries), data consolidation and analysis and provision of information products needed by the various stakeholders.   These will include the relational database (ERIS – Early Recovery Information System) based on specific ER indicators as well as project financial tracking, dashboards, maps (with support from MIMU), bulletins and sitreps, and a contact directory for ministries. Standardized formats for data collection will be developed and brought together in a relational database which can be used to support the wider variety of information needs including sitreps, maps and reports.  The presentation provided by Fernando is attached..
Post Flood Landslide Needs Assessment /PFLNA – has been completed by the WB/UNDP teams working with Government and is currently pending Government approval. This is a desk review bringing together available information to determine the needs at a macro level. As such, it does not provide particularly detailed (TS) level information on any specific sector.
	

	3. 
	Recovery data and means of estimating flood affected population: 
Based on the information from over 100 satellite images taken during the emergency period, the MIMU developed maps of flooded areas along with a list of 7,104 villages which are possibly affected (as seen by flood waters in or around the village where they may affect crops, as well as damage documented from the MIRA, MoH (health centres) and MoE (schools). This does not include Chin state (satellite mapping was not available at an adequate resolution to identify landslide affected areas), and may not reflect the worst flooding in any particular areas (i.e. flooding may have reached its peak in the days before or after the image was taken). Hence it is a conservative estimate in terms of the number of villages which may have been affected, but does not provide any information on the severity of impact. This information has been shared with OCHA, RRD and the PDNA team along with others.

IMN members were asked to advise on how this information can be verified and better used.

· the Food Security Cluster Coordinator suggested that the information may be especially relevant in raising awareness of the possible scale of longer term food security implications in those areas where crops may have been damaged by the flooding.  
· the data could perhaps be verified against available information in several TS to validate the methodology and see how well it represents the wider picture, e.g. by comparing damaged/undamaged health centres/schools to apparently flood areas, and checking against the OCHA-Sittwe database of affected villages.  
· The village listing could also be shared with agencies such as CESVI which have been active in assessments.
· check against the food security database

· check against the 3W (the Flood 3W goes only to TS level) , or circulate through 3W partners to verify.


	

	4.
	Next Meeting

· The next IM Network meeting is scheduled for the first Wednesday in December (December 2)
	To send invitation and agenda
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