Minutes of IM Network Meeting: 07 May 2014
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organizations: 
UNHCR, UNOCHA, UNICEF, WHO, PACT, PU-AMI/TSF, FHI 360, Proximity Designs, WFP, MIMU
	
	Issues discussed
	Action
	Follow-up

	1. 
	Presentation and discussion on Mobile Technologies for Data Collection
· Nicolas Guillaud/WFP 

The Food Security Information Network aims to promote information sharing on food security and market prices using standard information collection tools. 15 agencies are currently contributing data with 2 main data gathering tools: Firstly, periodic monitoring is undertaken 2x each year across 1500 households in 70 townships (approx. 6 villages per township) by WFP implementing partners.  
The second major data collection system is the Monthly monitoring which collects secondary data gathered from a variety of sources based on a questionnaire covering six categories of key food security indicators such as market prices, livelihoods status, migration and health/nutrition. Over the past year this has been moved to the use of tablet/mobile devices to record the information. It is then sent to a server and exported to an Excel database for processing by the WFP VAM unit without need for any further data entry. This tool was developed with the assistance of Telecomms Sans Frontieres using the Open Data Kit (ODK) open source application which can be freely downloaded from the internet.  The main advantages are that it is user friendly and can include both Myanmar and English languages. Nicolas demonstrated use of the tool using a tablet - the questions were designed for entering data by only one township and controlled not to skip the question. Moreover, it can be accessed with both Myanmar and English by easily switching the language.  15 agencies are contributing data and training was an important aspect to be completed in advance of use of the tool at field level (this took more than 2 days for the WFP tool). He is planning to promote use of the mobile devices also for emergency assessment and is currently piloting the food security section of the MIRA / Multiple Indicator Rapid Assessment in a similar tool. 
· Hein Htet Aung/PACT
PACT started in Myanmar in 1997 and the largest activity is micro-finance, followed by Health activities and other multi sector activities including Governance. PACT has been using mobile technology for collecting data for surveys and programme monitoring and evaluation.  It has relied on the Magpi Application because it does not need a SIM card and web portal data entry is possible through Magpi.  It can also be used with Myanmar font. PACT have used mobile data collection methods successfully in their survey on collecting saving and loan funds of their Women Empowerment Project, as well as for data collection on baseline and endline maternal and child health information.  At the moment, PACT use about 400 mobile phones to collect survey data which is focusing on Livelihoods and Maternal and Child Health for more than 32,000 women with 12 participating groups. They trained their 7 local implementing partners in mobile data collection.  The advantages of mobile data collection are getting cleaner data, faster, save paper, save time and save manpower for data entry and data analysis. The challenges of using mobile technology are in procuring the SIM cards/phones, it requires an intensive orientation (some people are not familiar with using the touch screen,), and also the challenge of charging the mobile phone in villages without electricity. PACT has developed a user guide in Myanmar language and also monitors reaction of the community to use of these new tools when applying them. PACT is planning to use this technology to assist MIMU in the countrywide village mapping (see below and is looking to set up a cloud-based database.) PACT shared hard copies of Mobile Technology handbooks, and had met with MIMU/Shon to discuss setting up a possible group on ICT/ICT4D.

Similar initiatives are being set up by Proximity and PU-AMI (the latter with the in-country support of Telecoms Sans Frontieres). The Health Cluster coordinator noted the huge scope for use of such technology in health and that WHO is well placed to take it up with MoH, and the potential use in Child Protection programming was also highlighted – both of these suggestions recognised also the need for careful planning to ensure confidentiality of information on individuals. MIMU has been trying to get information to map mobile coverage but so far unsuccessful through contacts with the telecoms companies. Efforts are being made to get information through MPT.
ICT Working group within the IM Network: The members of the IM Network agreed to establish a standing ICT Working Group alongside the GIS Working Group which already exists. PACT offered to chair and host the first meeting which will be held on 29th May 2014 to decide the aims and ToR of the group and share information on relevant initiatives.  
	The first ICT Working Group meeting is scheduled for 29 May at 10.00 in PACT office. Invitations will be forwarded.

	

	2. 
	Update for Data Disaggregation Task Force (Luis/OCHA) 

· Work on the draft data disaggregation categories has been completed and the report is ready to share – Luis will provide this to be shared. 
	
	

	3.
	Updates from GIS Working Groups (Nway Aung/MIMU)
· MIMU have been conducting GPS and GIS training upon customer requests but is now planning to hold regular training open to humanitarian/development partners at least twice a year.  The first of these training programmes is tentatively scheduled in Yangon in June. The participants will be selected based on the justification about why they need the training and how it can be used in and useful to the work of their agency. Another GIS training will be conducted in Mae Sot at the end of May. Currently the village mapping is still only 75% complete with no GPS coordinates on the remaining 25%, the main problems being in the Eastern areas and particularly Shan and Kachin.  The MIMU GIS team is preparing an online mapping tool and packages of information targeting field-based agencies in these areas to gather more information to update the village dataset.  
· OCHA shared updated IDPs Response 3W Products. 


	
	

	4.
	Update from IM Network Members on their activities and plans
· UNHCR: Camp profiling is continuing in Kachin.  The CCCM Profiles for Rakhine will be released during this week. The data from these exercises can be linked to data collected by clusters/sectors.
· WHO: The Early Warning system established with MoH has been suspended with the departure of all the health implementing par4tners from Rakhine and efforts are underway to re-establish this system as soon as possible. WHO is collecting the mortality data in Rakhine.  The data collection starts with big camps.
· UNICEF (Child Protection): A Joint Needs Assessment was conducted in 9 camps in Bhamo and Mansi by MRCS, SCI, UNHCR and UNICEF. The assessment looked at the need for family tracing and reunification, and included the child protection indicators which were collected by jointly developed tools. The report identified that most of the children know the whereabouts of their families and are in contact with them, however there are actions that will be followed up. The report is now being finalized and will be shared soon.
· Food: as mentioned, revising the MIRA section on food security.

· WASH Cluster: The emergency situation reports were shared and uploaded on the MIMU website.  The 4W information is currently being collected.
· MIMU: The April 3W round is almost completed with most products already released, including a new 3W Dashboard at state/region level, and an online 3W going down to village level.  Another online tool is being developed to present data from SE village surveys from data shared by UNICEF and TBC fro their SE village surveys for which  
· OCHA: noted that revisions were underway on the MIRA with clusters/sectors reviewing the relevant sections. It was recognised that the MIRA, being conducted by trained people in the field, was not possible in the first 72 hours after a crisis event and that another simple tool to assist field-based personnel to gather the first level information would be needed.   

· It was noted also that MPC (Myanmar Peace Centre) Ceasefire and Negotiation Unit is establishing an early warning system drawing on information from a variety of sources to map the conflict and crisis events across the country. (this was presented in an earlier IM Network meeting)


	
	

	7.
	Next Meeting

The next meeting will be held at 3 pm, 04 June 2014 
At Ground Floor Meeting Room, No.(5) Kanbawza Street, Bahan (near Toyota Car Show Room)

	To send invitation and agenda

	MIMU
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	UNHCR
	ricouart@unhcr.org
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	IMO
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	senaesteves@un.org

	3
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	DB Associate
	UNOCHA
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	UNICEF
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	UNICEF
	arichardson@unicef.org

	6
	Nicolas Guillaud
	VAM Officer
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	Nicolas.guillaud@wfp.org

	7
	Liviu Vedrasco
	Health Cluster
	WHO
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	M& E Manager
	PACT
	hhaung@pactworld.org
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	M& E Officer
	PACT
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	Consultant
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	Ye Lin Oo
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	Proximity Designs
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	Sr. M & E Officer
	FHI 360
	sAung@fhi360.org

	13
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	Mhealth-myanmar@tsfi.org
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	MIMU
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