Meeting Minutes of Desludging Technical Working Group
Date:
 9th Oct, 2015
Time:
10:00 am - 11:00

Place:
OXFAM Office, Myitkyina.
Participants

	Name 
	Position 
	Organization
	E- mail address

	Sandar lwin 
	WASH Officer
	UNICEF
	Sandarlwin08@gmail.com

	Gun Mai
	WST
	KBC
	phmaimai@gmail.com

	Bun Hkrang 
	Program Officer
	KBC
	Ngatu.bum@gmail.com

	La Seng 
	WASH Coordinator
	Shalom
	Laseng.shalom@gmail.com

	Su Su Khaing
	WASH Coordinator
	ADRA
	dawsukhaing@gmail.com

	Nay Lin Kyaw
	Deputy Staff Officer 
	Township Development Affairs
	

	Kyaw Myat Htut 
	Area Manager
	OXFAM
	kyawmyathtut@oxfam.org.uk

	Zaw Soe Aung 
	Public Health Promotion Officer 
	OXFAM 
	Zawsoeaung.ddy@gmail.com

	U Aye Win 
	WASH Coordinator
	OXFAM 
	awin.hser@gmail.com

	Aung Zaw Moe 
	PHE officer 
	OXFAM 
	azmoe81@gmail.com


Discussion Points

1. Discussion on KBC initiative desludging treatment site construction including system quality and completion of construction according to desludging technical guidelines (All group member)

2. Standard Operation Procedure of  off-site desludging, hygiene for desludging operators, operation of desludging treatment facilities  (KBC)

3. suggestion/comments from concerned government department representatives and working group member (key issue, concern and follow up action)

4. Preparation for next working group meeting (date & time, venue, etc..) 

	Topic: Discussion on KBC initiative desludging treatment site construction

	Summary of discussion
	Participants discussed on quality of desludging treatment site construction like proper installtion of mosquito net (need to fly proof sludge treatment site), insufficient of plastic bedding coverage at sludge dispose area, proper installation of bathing shelter with drainage and soak away pit and site clearing (remove all cutting tree roots along the desludging truck route).

	Action point
	KBC will follow up monitoring on construction activity according to the design and in line with desludging technical guidelines to complete the sludge treatment site construction.


	Topic: Follow through standard operation procedure and safety hygiene practices for operators

	Summary of discussion
	Participants also discussed on SOP and safety hygiene practices for desludging operators

	Action point
	KBC will provide ToT for desludging operators after receving off site desludging technical training from Oxfam 


Suggestion and comments from participants

Myitkyina TDA’s comment

TDA also visited to KBC desludging site on 6th October 2015 and the following comments are given.
· Need to be completed site cleaning activity 
· Mosquito net should be covered all sides of sludge dispose location

· Propoer install bathing drainage with soak away pit

· Proper install ramp with dispose embankment and shore protection around the embankments.

· Plastic tarpaulin need to be covered with not only dispose area but also embankment area.

· KBC should regularly share updated desludging related information to TWG.
Kachin Oxfam’s comment and suggestion 
·     Other desludging working group member should coordinate with KBC, if they decide to implement desludging activities among the IDP camps in terms of resource sharing, cost sharing, etc.. (KBC only received budget from ADRA for 4 months desludging activities)
·     Initially, desludging working group member need to consider for long lasting desludging activities (through innovative idea) among IDP camps (e.g market based desludging).
·     Based on learning experience from Kachin IDP camp desludging, working group should develop Myanmar version-desludging manual book-let including operations and maintenance in near future. 
All participants agreed to discuss on desludging key issues such as pumping, transportation, dispose and treatment  on coming second week of December 2015 at Myitkyina –OXFAM office.
Meeting was adjourned at 11:40 AM.
