Minutes of IM Network Meeting: 04 September 2013
Participants: 
UNHCR (IM Focal point – Shelter, CCCM, Protection), UNOCHA (IMO), UNICEF (M&E Specialist), WFP, NPA, Malteser,  MIMU (GIS WG lead, MIMU Chair - Shon Campbell, MIMU Manager)

	
	Issues discussed
	Action
	Follow-up

	1. 
	Review August Meeting Minutes: 
The minutes of August meeting were endorsed for dissemination. It was agreed that the minutes of future meetings would be finalised by email among members so they can be released more quickly.

	
	

	2. 
	Dataset and Data Asset Inventory
· So far, the following organizations have already provided inputs:
· WFP

· UNHCR

· UNICEF (WASH Section)

· MIMU

· WFP provided suggestions re the drop-down lists of admin names of the data entry form. Multiple names can be typed into the admin fields – MIMU will add a clear message/guideline to the form.
	All members (who have not reported yet) have to submit information to MIMU.
MIMU to share information which has been received with IMN members
	

	3. 
	Identify the IM staff within the agency/cluster/sector:
· Vincent from UNHCR will represent the IM Network in the Inter-Sector Meeting which will be held on 12 September 2013 to provide an update of the IM Network activities. 

	Shon will provide briefing notes in advance.
	

	4.
	Update from GIS WG:
· MIMU has finished updating the village dataset with the survey villages data received from UNODC, especially for Shan, Kayah and Chin States.  The updated village shape files are available at the MIMU and will soon be uploaded to the MIMU website.
· The Pcode dataset is usually updated annually by the MIMU. If there is enough information to release the updated data, the MIMU will produce it as version 6.1.
· The next GIS working group meeting to look at the issue of poor coverage of villages mapping to seek an approach which could help us move forward more quickly on this, and report back to the IM Network in the next meeting.

· The issue of deregistered villages and whether these still appear in the Pcode lists were discussed. The reasons for deregistration are not always known and this is particularly an issue in Rakhine. OCHA to see whether its Sittwe office can get the list of deregistered villages in Rakhine from the State Government to confirm with UNHCR. MIMU to look at how to ensure data on deregistered villages is maintained as relevant. 
· 
	Updated village shade files will be uploaded on the MIMU website.
GIS working group

OCHA 
	

	5.
	Update from IM Network Members on their activities and plans
· Nicolas Guillaud/WFP made a presentation on “Information Systems on Improving Food Security & Market Price in Myanmar”. This is the three years projects started from 2012 to 2015 that lead to the creation of the FSIN (Food Security Information Network).  The FSIN is now made of 27 members’ organizations (international and local).  He briefly explained about the FSIN and activities of FSIN such as “Standardization and Coordination of Food Security (FS) data collection”, “Establishment of a coordinated FS monitoring” and “Knowledge sharing to build local capacities to collect FS information”. He explained about the Food Security Monitoring System which is done through monthly and quarterly exercises that aim at covering close to 100 townships in the country by end of 2013He also demonstrated the damage assessment tool. The project also settled one resource centre in Hakha and another one is scheduled for opening in Magway, in the premises of Yezin Agriculture University.
· NPA will start a non-technical survey pilot project in Ye Township after getting the green light from relevant authorities. Operation of the Mine Action Centre at Myanmar Peace Centre is still pending.
· Malteser told about their implementing projects in Shan, Rakhine and Kayin States.
· MIMU continues collection of inputs for the Assessment and Publications Registry however there have been few inputs directly from agencies so far.  An intern is being sought to help with this. 
· The same format is being used by MIMU in its support to the HCT to gather an overview of assessments in Rakhine as per discussions in the September 3rd meeting. A MIMU request is being sent directly to organizations for inputs by 6 September 2013.

	
	

	6. 
	Current Issues 

· There is still confusion re the UNHCR, OCHA and MIMU 3W processes.  OCHA is collecting data at field level but it is not clear what this is, and data gathering for the next MIMU sub-sector 3W begins in September.
	A separate meeting will be conducted with OCHA, UNHCR and MIMU to clarify the 3W processes.
	

	7.
	Next Meeting

The next IM Network meeting will be held at 3 pm, 02 October 2013, 

Ground Floor Meeting Room, No.(5) Kanbawza Street, Bahan

	
	MIMU


Participants:
	Sr
	Name
	Designation
	Agency/ Organization
	E-mail Address

	1
	Vincent Ricouart
	IMO
	UNHCR
	ricouart@unhcr.org

	2
	Aung Thu Win
	Data Management Associate
	UNHCR
	wina@unhcr.org

	3
	Shon Campbell
	MIMU Manager
	MIMU
	manager.mimu@undp.org

	4
	Nway Aung
	GIS Manager 
	MIMU
	nway.aung@undp.org

	5
	Nyan Win
	Data Officer
	MIMU
	nyan.win@undp.org

	6
	Luis Senaesteves
	IMO
	UNOCHA
	senaesteves@un.org

	7
	Serif Bajric
	IM Technical Advisor
	NPA
	serifb@npaid.org

	8
	Nicolas
	VAM Officer
	WFP
	Nicolas.guillaud@wfp.org

	9.
	Si Thu
	M & E Specialist
	UNICEF
	sthu@unicef.org

	10.
	Nyein Chan Zay
	OCT/Database Administrator
	Malteser
	database.malteser.co@gmail.com
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