Child Protection Preparedness and Response Plan Template

agreed on: date
Conti Plan Monitoring
preparedness/respo Responsible .
Programmatic Area nse Activities Priority Indicators target | Resource Needed organizations Comments Start Date Due Pate D
CP AoR request all
Ensure that children and their partners to update
caregivers know their rights to receive #0f CP actors equiped their presence and
humanitarain services and how to 'with MHPSS and PFA capacity of service and 24/04/2020 1/05/2020 0%
complaints when they face a problem tools wihin the CVD-19 reflect them to the
PSEA and child Preparedness or want to share their opinions. High context 100%| CP AoR IM CP AoR referral pathwav.
Continue capacity strengthening All case management
options for caseworkers and actors and Government
‘community volunteers on Case (both DSW and Medicalf
Management and Alternative Care /% of affected children COVIDI9 Guidance on Social workers) tobe |°/°/%°%0 aus/2020 75% | Many agenices/government were
within the COVID-19 context through at higher risk identified Case trained on COVID19 already trained but there are plans to
distance learning, mentoring and and targeted for CP Management/Alternativ adaptation to ensure train more volunteers and caseworkers
case Preparedness coaching. High response activities 100%| e care Adaptations UNICEF/SCI buisiness continuity to reach all
Case management
Child Case Management | dashboard is made
/% of affected children Agencies/ CMTF members:|available/coordination
Update the directory of existing at higher risk identified WVM, TDH, RMO, KMSS, | with other sectors 1/05/2020 31/12/2020 0%
services and likelinood of access under and targeted for CP Update service provider |DRC, SCI, Plan, IRC, WPN, | needs to be enhanced
case Preparedness COVID-19 restrictions Medium_|response activities 100%| mapping information KBC. CFSL. RI. UNICEF in some locations
Some organizations have already been
Ensure remote supervision is available #/% of affected children trained in 2019 and others have been
for caseworkers to continue receiving at higher rsk identified Roll-out of training to [1/03/2020 31/10/200 25%| trained early 2020 (KISS, RMO, WPN,
support on challenging cases and for and targeted for CP Coaching and Mentoring case management organzations in Rakhine) - more
case Response their own safety and well-being. High response activities 100%| Training modules UNICEF/SCI partners trainings will be planned
dentify and priortize children who are
more likely to be at greater risk due to
the implications of COVID-19 pandemic
(refugees, IDPs, children on the move,
children in conflct with the law,
children in institutional care, survivors Child Case Management
of sexual abuse and exploitation, /% of affected children Agencies/ CMTF members:
children with bilities, child labor, at higher risk identified Risk Rating Matrix / WVM, TDH, RMO, KMSS,
children working and/or living in the and targeted for CP Interagency Case DRC, 5C1, Plan, IRC, WPN,
case Response streets, etc.) High response activities 100%| SOPs. KBC. CFS. RI. UNICEF, ILO
Identify, train and mentor frontline
workers such as child protection,
health, WASH etc. in preventing family COVID19 Guidance on 1/05/2020 31/12/2020 50%
separation and identifying and referring| Case
children who are unaccompanied and Management/Alternativ
Alternative Care Preparedness separated (UASC) High e care Adaptations UNICEF/SCI
Strengthen social welfare systers to
prevent separation, engage in family 1/05/2020 31/12/2020 50%
tracing and reunification, and provide CP Specific Referral Case Management
| Alternative Care Response familv-based alternative care for UASC | High Pathwavs / SOPs Agencies/DSW.
Analyze context and identify priority
groups and their specific needs (for
example: children in institutional care,
children separated from caregivers due
to death or isolation, children with pre-| # of existing and
existing mental health conditions, etc); accessible CP services Child protection Rapid
MHPSS. Preparedness identifv resourc High identified and registered tool CPWG
Promote distance leaming and
continued capacity strengthening
options for MHPSS and case UNICEF/Metanoia/SCl/Wo
management staff related to MHPSS # of existing and Training Modules and | rld
and Psychological First Aid within the accessible CP services Packages (PFA and Vision/PLAN/DRC/Triangle
MHPSS Preparedness COVID-19 context High identified and registered other CPWG members




