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Plan International is an independent development and humanitarian organization that
advances children’s rights and equality for girls. We believe in the power and potential of every
child. But this is often suppressed by poverty, violence, exclusion and discrimination. And it is
girls who are most affected. Working together with children, young people, our supporters and
partners, we strive for a just world, tackling the root causes of the challenges facing girls and all
vulnerable children. We support children’s rights from birth until they reach adulthood and
enable them to prepare for – and respond to – crises and adversity. We drive changes in
practice and policy at local, national and global levels using our reach, experience and
knowledge. We have been building powerful partnerships for children for over 75 years and
are now active in more than 80 countries.
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Introduction

As part of a collaborative initiative aimed
at enhancing the interagency project,
Plan International Myanmar (PIM) is
leading efforts to boost the capabilities of
national NGOs and community-based
organizations (CBOs) in Northwest and
Southeast Myanmar through Workstream
1: Strengthened AAP Coordination and
Capacity. This second batch of training is
tailored for organizations that applied
small grants under Workstream 2: Direct
Sub-Granting of Community Based
Organizations by IOM.

It aims to equip them with essential skills to
enhance community participatory approaches,
facilitate effective communication with affected
communities, establish robust feedback
mechanisms, and engage meaningfully with
displaced populations. The outcomes of this
training will also support the implementation of
collective accountability under Workstream 4:
Establishment and Operation of a Community
Voices Platform (CVP) led by WFP. The four-day
AAP/CE training will be delivered by facilitators
from IOM, WFP, Plan International Myanmar, and
respected experts from various clusters and
Working Groups.

"An AAP/CE Working Group Co-chair delivering the opening speech."

"Engaging in a thoughtful discussion on effective
information provision."



A total of 38 participants from UN, INGOs, Red Cross movement, Community-Based
Organizations (CBOs), and Civil Society Organizations (CSOs) were accommodated.
Those who had not previously taken part in AAP/CE Training by the Working Group were
eligible.
Participants who demonstrated a strong interest in their application received priority for
the training.
An individual who could dedicate themselves to the four-day training without distractions,
such as using laptops or phones during the sessions, was preferred.
Priority was given to participants from CBOs and CSOs.
Participants had to be staff members who spoke the Myanmar language and worked for a
humanitarian organization.
Compliance with guidelines and payment policies, including safety and security protocols
and Safeguarding Briefing, was compulsory and was explained during briefing sessions by
PIM.
The selection of participants was carried out by committees from various organizations
based on Gender and Diversity Inclusion, the weights assigned, and the candidates’
interest as expressed in the application form.
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Training Participants

Training Information

Training Objectives

Objective 1: To Build Fundamental Knowledge and Understanding of AAP/CE Knowledge
Objective 2: Strengthen Practical Skills and Tools
Objective 3: Foster Commitment and Ownership



4

Plenary presentations

Plenary and small group discussions

Individual and group exercises

Reading

Video

Games

Simulation and role play

Peer feedback and review

Planning

Case Studies

Training Methodology

"Participants working together to sort the steps for establishing effective
child-friendly feedback mechanisms."

Analysis of Participants

"Participants brainstorming on the Complaint and
Feedback Dataflow until closure."

"Participants engaging in the pairing game, matching
definitions with their explanations!"

"Participants engaging in the pairing game,
matching definitions with their explanations!"
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Training Agenda
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Feedback to Trainer
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The most memorable key takeaways
from the training
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Feedback to Trainers and Organizers
by Training Participants



Activity Photos
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"Exploring the essence of Community Participation, as defined by our participants in collaborative brainstorming sessions."



Activity Photos
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"Active brainstorming in action! The Above Feedback Data
flowchart highlights participants' engagement during discussions,

while also emphasizing the need for careful considerations to align
ideas with organizational structure."

"The tree and each of its leaves
symbolize the essential elements for

building effective child-friendly
feedback mechanisms."

"Collaborative creativity in action: Participants brainstorming
innovative ideas together!"



Reflection to the Training
Participants gained a comprehensive

understanding of Accountability to

Affected Populations (AAP), focusing on

its three core pillars: Information

Provision, Enhanced Participation, and

Complaint and Feedback Mechanisms

(CFM). A key takeaway was the

recognition of humanitarian staff's

inherent power and the importance of

using it responsibly and accountably

within the AAP framework.
"Participants energizing the room with a lively group rap, showcasing

their creativity through the lyrics of the Child-friendly CFM Topic
Discussion!"

Observation by Training Organizers
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The training was thoughtfully organized,

showcasing well-prepared trainers and content

participants. The venue offered breathtaking

views and a friendly atmosphere for breaks and

meals.

It was noted that the majority of participants had

a foundational understanding of AAP and actively

engaged in discussions and interactive sessions.

With increased participatory activities throughout

the training, both facilitators and participants

created a highly engaging environment.

Furthermore, the flexible training duration

allowed for a more convenient and comfortable

schedule for facilitators, accommodating

extended interactive activities.

"Participants engaging in the pairing game, matching
definitions with their explanations!"

Participants learned about the CFM process, including data flow, its connection to child
protection and safeguarding, and the five steps to enhance participation. The training
emphasized the importance of child-friendly approaches, the principle of "Information is Aid,"
and the links between AAP and related concepts like PSEA (Protection from Sexual
Exploitation and Abuse) and the IASC (Inter-Agency Standing Committee) commitments.
Participants also explored the concept of accountability as taking account, giving account,
and being held to account.



Training Resource Link

In conclusion, the training session proved to be a valuable experience for participants, who

demonstrated a high level of engagement and enthusiasm throughout. The positive feedback

highlights the dedication of the organizers and trainers to fostering an environment of

continuous improvement and excellence in AAP/CE training. As we look to the future, the

insights gathered from participant recommendations will play a crucial role in shaping

upcoming sessions. 

Addressing the requests for extended training duration, advance distribution of materials,

simplified terminology, and increased practical activities will be prioritized to enhance the

overall effectiveness of the training. Additionally, incorporating the perspectives of staff

involved in CFM and field implementation will ensure that the training is relevant and

applicable. We remain committed to delivering high-quality training experiences and appreciate

the constructive feedback that will guide our efforts moving forward.

Conclusion
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Logistical Arrangement

In line with the practices established in Batches (1) and (2), the project team organized a briefing

session for the chosen participants. This session included safety and security briefings,

safeguarding protocols, and financial regulations related to accommodation and transportation

arrangements. Once the participants submitted their detailed calculation forms, the project

team confirmed their attendance for the training.

For this training batch, accommodations were set up with one participant per room to

guarantee privacy and comfort. The training took place in a ballroom, which offered ample

space for a variety of game activities. The reimbursement process for participants' travel

expenses was finalized during the last two days of the training.

https://drive.google.com/drive/folders/1ZsRShJC7G4nDubfP-4rh2rU2LjAWryNp?usp=sharing


Thank You

+95 9 4489 60 118

Contact :

zon.hsai@plan-international .org
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