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CWG TOOL – POST DITRIBUTION MONITORING CORE QUESTIONS
Core multi sector questions for post distribution monitoring

A. Introduction

This document lists key questions to ask during post distribution monitoring for cash transfer projects (CTP).These questions have to be adapted according to the specific objectives of your CTP. They can also be disaggregated by gender or other specific groups.

No specific answer options are shared below as those are most of the time closely linked to the project specificities.

Post distribution monitoring should be completed by monitoring on the cash distribution site, on the work site if cash for work, a regular market monitoring, etc.

Household post distribution monitoring can be completed by focus group discussions (FGD). If you do so, ensure you are speaking to a variety of people and people of different ages, sex, and back-grounds are interviewed. Have separate men and women FGD first and merge the two groups to reconcile information. 
B. Core post distribution monitoring questions for household surveys
1. Global information on the household composition
Global information on the household should be captured disaggregate by sex and age categories (refer when relevant to the OCHA Myanmar Countrywide Humanitarian Data Collection Standards).
Specific information related to your project objective(s) should also be captured (eg.disabilities, people employed, IDPs, etc.).
2. Specific information linked to the project objectives
Information related to the objectives of the project should be collected (eg: coping mechanisms, food consumption score, expenditures, incomes, debts, shelter characteristics, access to WASH facilities, behavior changes, etc.).
3. Programme perception
Do you know why you were selected? 

Was the selection process fair? 

Have all people that should benefit from the cash transfers been included (eg. affected by a disaster, meeting vulnerability criteria…)?
If the selection was done by a committee, add questions on the composition of the committee to check if potential vulnerable groups were represented, if women were part of the committee, etc.
4. Appropriateness of the programme
Were you involved in the design of the project and the modality selection?

Would you have preferred to receive something else than cash?

Did you have to pay anyone or to give a favor to anyone to receive your cash, to be on the list? How much to whom?

Did you feel safe having cash at home?

Did you observe any dispute or tension in your household because of the cash you received? 

Did you observe any dispute or tension in your village/community because of the cash you received? 

Did you observe any dispute or tension with the surrounding villages/communities because of the cash you received? 
Who in the household benefited the most from the cash grant? Why? 
Where there people in your community who could have benefitted and were missed out? 
What is the feeling of women/men about receiving cash? (eg. type of answers: increase feeling of empowerment, reduce feeling of worries, happy due to improve household spending power, cause more conflicts in my household, etc.)
5. Cash Use
How do you usually purchase the items/food? (Adapt with the sector of intervention and objective of the project) 

Who takes the decision on cash expenditures (amount and items) usually? 

Has that changed since you received cash?
Could you buy the items of own choice? Or did you use the cash based on the instruction of somebody else within your house or within community/camp?

How did you use the money (type of expenditures, amounts)? Consider all the different types of expenditures an household can have (food, education, health, water, electricity, firewood, clothes, religion donations, share with relatives, reimbursement of debts, moving to a different location, etc.) and add specific details if needed in link with adapt based on the objectives.
Did you have any issue to access the market since the last cash distribution?
Did you find what you needed in the market/stores? Adapt in link with project objectives.
Was the amount enough to cover the identified needs? Adapt in link with project objectives.
Did you feel safe going and coming back from the market?
What percentage of your household’s income was from this cash grant?

Was any of the money used towards common community expenses? 

6. Potential effects on the market

Have you noticed price changes after the cash transfers? What is the reason?

Have you noticed availability changes after the cash transfers? What is the reason?

7. Distribution process

Who collected the cash?
How long did it take you to go and to come back from the distribution site?

Did you have to pay for transportation to go and come back from the distribution site?

Did you feel safe going to and coming back from the distribution site?

How long did you wait at the distribution site?

Were you treated respectfully at the distribution site?

Did you feel safe at the distribution site? 
How much did you receive? Was that your full entitlement?

Did you receive the cash on time/at an appropriate time of the month?

Was the information on the amount you should receive shared properly?

Was there any sensitization activity carried out at the distribution place? (eg. nutrition sensitization, hygiene, agriculture technics, etc.)
8. Overall satisfaction
What is your overall opinion on this project?
How this project changed your opinion of the organization?
What impact of this project did you observe?

Do you know how to submit a complaint? Are you happy with this mechanism? Did you use it? Did you receive an answer? Were you satisfied with the answer?

Do you have any suggestions on how we can improve this? 
C. Key  resources
Red Cross Cash in Emergencies Toolkit: www.rcmcash.org
CaLP website: www.cashlearning.org

Level 2 training – Module 4: Monitoring, contingency planning and preparedness.

