Promoting Gender Equality in the Myanmar Emergency Response
Cluster/Sector Leads and National Gender Focal Points
Request to Cluster/Sector Leads

From Nov to Jan 2015, the Inter-Agency Gender Advisor Kindly identify (preferably on a voluntary basis) at least 2 Gender Focal Points for each location - Yangon, Myitkyina and Sittwe - to work with the GenCap Advisor to increase humanitarian actors’ awareness of gender issues and to learn how to implement gender equality programming in each Clusters/Sectors, so that their actions will lead to improved quality programmes. This informal group will be referred to henceforth as the “GEP Network”.
Gender Focal Points will need their respective supervisors to grant them time to carry out these duties, with an initial estimate of 1 hour per week plus 1 half-day per month. The GenCap Advisor can provide a letter to head of agencies/organizations to request that staff be granted this time officially, as a contribution to GEP in the humanitarian response. The letter will also suggest that supervisors encourage their staff members to include their role as Gender Focal Point for their Cluster/Sector in their respective performance review/evaluation.

1. Who can be a Gender Focal Point in Myanmar?

A Gender Focal Point is a humanitarian actor, male or female, UN, INGO or NGO staff member, who is:

a) Committed to learning about and contributing to addressing gender differences as part of his/her work in the Myanmar humanitarian response; and

b) Willing to take responsibility for sharing information, materials and generating discussion about the issues raised in the GPF meetings with members of his/her Cluster/Sector.

GFPs represent each of the Clusters/Sectors both at national (Yangon) level and sub-national level (Kachin, Rakhine): Shelter/NFI/CCCM, WASH, Food, Nutrition, Health, Education and Protection. Information Management, Communications and Early Recovery specialists should also be represented.
“Membership” to the Gender Focal Point Network is entirely voluntary, although it may be linked to a staff member’s professional development objectives. GFPs may be “used” as a resource for their team members and other peers, to encourage critical thinking on gender issues in emergencies.

GFPs should ideally commit to this voluntary role for at least one year in order for the group to function and achieve the specific objectives established by the GFPs in their yearly workplan.
2. What are the main tasks of a Gender Focal Point?
Overall, a GFP is the “voice” of his/her respective Cluster/Sector within the GEP Network, providing feedback on proposals for specifics GEP activities and also acts as a resource person for his/her Cluster/Sector and/or agency/organization on gender equality issues in the Myanmar humanitarian response.
Specific responsibilities include:
· Act as the point of contact on GEP in the humanitarian response for his/her Cluster/Sector in Yangon, Myitkyina and Sittwe offices
· Be a main actor on the ground to support the roll out of Gender E-Learning Different Needs, Equal Opportunities, Gender Marker, etc.
· Be a catalyst within the Cluster/Sector on gender issues (i.e. raise awareness, advocate for resources, etc. rather than assume total responsibility for all gender-related actions)
· Circulate documents within the Cluster/Sector (tools developed internally or by other organisations, new studies, policy documents, etc.)

· Support the organization of capacity building for Cluster/Sector members (ex. Gender Marker, E-Learning and collection of Sex and Age Disaggregated Data)
· Provide inputs into reporting on GEP advances, challenges and good practices.
Note that a GFP is not expected to be solely responsible for gender mainstreaming and targeted programming within his/her Cluster/Sector. S/he is not meant to provide technical support or expertise on GEP but rather to contribute to learning in this area through active participation and development or adaptation of Myanmar-specific guidance. A GFP is expected to share his/her technical expertise with the other GFPs to stimulate cross-sectoral interventions.
3. How can Gender Focal Points contribute to promoting gender equality programming in the Myanmar humanitarian response?

The GFP meetings are meant to be a dynamic forum to share information about various gender initiatives within the Clusters/Sectors and with external actors, to discuss issues of gender equality , to review and adapt guidance, to disseminate information and tools to peers,  to advocate for GEP where there are gaps, to share challenges and successes in this area.

GFPs may take on one or more of the following tasks:

· Work with the Cluster/Sector  members to identify and address gender equality issues specific to the team

· Ensure that GEP is included in  Cluster/Sector-specific response plans and measure progress on GEP

· Identify strengths, weaknesses, opportunities and threats to achieve results in GEP
· Give gender inductions to new Cluster/Sector members
· Support the Gender E-Learning initiatives by ensuring that all staff completes the mandatory gender E-Learning 
· Support field staff, by providing information and materials, such as case studies. 

4. How do the Gender Focal Points will function as a peer group?

The GFP will meet initially every month or more, as needed. A GFP or the GenCap Advisor may initiate meetings.  At least 6 GFPs, including GenCap Advisor, should be available for a meeting to take place.  If a GFP is absent, s/he may delegate participation to another team member.

Staff members who are not GFPs may also attend meetings.  Occasionally, special guests may be invited to speak on a particular subject of interest.  
5. Who are the current Gender Focal Points in Myanmar?

	Cluster/Sector
	Yangon
	Rakhine
	Kachin

	WASH
	Olivier LeGuillou
	Melissa Adoum
	Didier

	
	
	
	Rebecca Pozzi Taubert, CESVI

	CCCM/NFI/Shelter
	Edward Benton
	Richard Warren
	Patrick Soquet

	
	
	
	

	Health
	Gabriel Novelo
	
	

	
	
	
	

	Food Security
	Masae Shimomura
	Victoria Ta-Asan
	Johnny

	
	
	
	

	Nutrition
	Martin Eklund
	Penina  Muli
	

	
	
	
	

	Education
	vacant
	Anne-Laure Lamband
	

	
	
	
	

	
	
	
	

	Protection
	Bernadette Castel-Hollingsworth
	Stephane Gherman
	Elif Ozerman

	Child Protection
	Saskia Blume
	Nithiaraj Sellappu
	Dominique Reineke

	Gender-Based Violence
	Alexandra Robinson
	vacant
	Lionel Laforgue

	Early recovery
	
	Simonetta Rossi
	Stean Tshibande

	Other
	Helena Mazzarro
	
	

	
	Sabai David
	
	

	
	Khin Thandar
	
	


6. What are the key objectives of Gender Focal Points in HD for 2015?

· Develop TORs for the GEP Working Group

· Promote IASC Policy and Guidelines on GEP

· Conduct field monitoring visits to assess the degree to which GEP is implemented in Myanmar

· Review draft of practical guides for GEP addressing gender inequalities in emergencies and support Gender/GBV Lead to develop a distribution plan for the Guide.

· Review and field-test training modules on GEP for the Myanmar (Kachinm and Rakhine) context.

· Actively promote capacity-building of humanitarian staff members on gender issues in emergencies including GBV by

· Providing inductions to new Cluster/Sector members, and

· Encouraging managers to include a gender objective as part of their Personal Objectives.

· Support collection and use of sex disaggregated quantitative data and in qualitative data for gender analyses in emergency assessments, programme delivery, and monitoring and evaluation.

· Support GenCap Advisor in advocating for/setting up a mechanism to prevent sexual exploitation and abuse 
7. For more information please contact:

Maria Caterina Ciampi

Senior Inter-Agency Gender Advisor

IASC Gender Standby Capacity (GenCap) Project

Hosted by OCHA in Myanmar 

Mobile: +95 (0) 92 50 15 19 52

Email: caterina@un.org
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