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NSS Field visiting report – WASH Cluster

(Lashio, Muse, Kutkai, Muse, Namkham & Mansi townships)

14th – 21st June 15
WASH Participants

Sai Han Lynn Aung (WASH cluster Officer)
Olivier
Le Guillou (National WASH cluster coordinator)

Kyaw Zin (WASH cluster consultant)
Agenda

	Day
	Places
	Activities 

	14th June 15
	Myitkyina – Manday
	Travelling

	15th June 15
	Mandalay – Lashio
	Travelling

	16th June 15
	Lashio
	Meet with DRD, KMSS, Metta

	17th June 15
	Lashio – Muse
	Field visiting in Pan Ku and Nam Hpatkar camp, Kutkai 

	18th June 15
	Muse-Nam Kham-Man Waing Gyi
	Field monitoring

	19th June 15
	Muse-Lashio
	Field monitoring in Zup Aung camp, Kutkai

	20th June 15
	Lashio – Mdy
	Travelling

	21th June 15
	Mdy – Myitkyina
	Travelling 


Main activities:

· Field monitoring in IDP camps along Kutkai, Nam Kham and Man Waing Gyi area. 

· Meet with partners to understand WASH situation in their focal area, gaps and challenges along NSS area

· Meet with DRD to brief cluster strategy and discuss to enhance collaboration among UNICEF WASH cluster and DRD
· Advocate to TDC about desludging issue in Muse 
Meeting partners:

SCI (office and field) , Metta (office and field), KMSS (office), 

Meeting with authorities:
A meeting was organized with the DRD deputy director in Lashio:
· The Wash cluster mechanism was presented, while the Government counterpart (DRD, TDC) who is not currently involved with WASH cluster in NSS,
· DRD explain that they do not intervene and support Wash IDP needs as it is more under GAD responsibility

· Then, despite a technical potentiality, the chance to integrate DRD in the Wash response is very limited,
· But bridging development and humanitarian needs as for desludging needs remains an opportunity

· Coordination with TDC (Township DRD office) offer more possibilities

· DRD has technical capacity on GFS, Pumping systems, dug-wells, Rain water harvesting, drilling with their own machine…

· DRD is directly implicated in UNICEF Wash in school project targeting villages

A meeting was planned with the DRD office in Muse, but was cancelled.
Overall Wash response observation
· Generally, water access is sufficient in the all of the camps of Northern Shan area but there is a need to upgrade and maintain  the facilities,
· Some water pumping systems are non-functioning due to absence of maintenance. Most of tube wells are implemented by local private drilling machine. The average depth of tube well are drilled in IDPs camp are 200 – 300 ft in NSS area. However deep borehole is questionable in some locations. It leads to the necessity to have a compressor, which is difficult to maintain… Sometime Wash actors should choose more simple solution, as protected Hand dug well, rather than developed pumping system as a standard that shows its limitation. 
· Running cost for water pumping and facilities maintenances are needed in all camps and should be integrated/manage in Camp committee management
· There is a disparity of camp environment:

· Church compound are more crowded, and latrines maintenance less good

· 4 locations are really village type (Zup Aung, Khone Kham, Mine Yu Lay and Pan Ku) where the needs are limited (Kitchen garden, Village latrines, …)

· Man Waing Gyi area appears to be the most needed location: Due to the density of IDP, the absence of spaces, camps extended from Church compound to surrounding field, (where in RC-1, the Wash needs was badly covered: Latrines not well maintained, water distribution not functioning upper side… In such environment chlorination should be systematic)

· Other smaller camps was visited and seems properly manged in term of Wash
· Capacity building should be also addressed to community and CM
· In several locations were mentioned the end of field renting in the coming year, opening the possibility of camp moving to new locations,
· Visit confirmed that in some village settings, traditional, bamboo pit Latrines are more appropriated than semi-permanent latrines in because of land availability. HH and bamboo can use to the all parts of latrines as bamboo ring for latrine pit, body of latrine, etc.

· Some semi-permanent latrines need to be desludged. Desludging truck from Muse TDC covers Muse and Nam Kham area except Man Waing Gyi because of it isn’t included in Shan state, Muse TDC can’t give their service to the other state area. Now, one TDC staff member bought a desludging truck and worked as private provider in Man Waing Gyi area. But a problem is no place to dispose these excreta along in Man Waing Gyi area, currently they are wasted at farming land whom requested, sometimes into nearest stream/river if there is no requested. 
· The team has visited 5 townships area (Lashio, Kutkai, Muse, Namkham, Man Waing Gyi area) and couldn’t visit in Man ton, Namtu and Mung Si area because of remote or security reason.
Coordination:

· All partners show willingness and express the needs to have more regular formal Wash cluster meeting. Meanwhile, all partners mentioned the complexity to attend to meeting. The location to organize Cluster meeting is to be questioned: Muse/Kukai/Lashio, while maybe micro-meeting should be organized for each location, to discussed practical needs.
· Overlapping is noticed: 1) Hygiene Kit mixing up, while the focal agency is sometime cut by another distribution un-planned – The problem seems to be partially related to a funding coming from “Plan International” Myitkyina – 2) Overlapping with CCCM focal point agency, which hold also a Wash expertise

· Hygiene Kit overlapping has been addressed the past month with the cluster support, and seems to be solved
· In regards of the maintenance challenge mentioned in chapter above, as for Kachin, mechanism of running cost better integrated to camps management/CCCM should be defined

· The data population should be consolidated while, it seems that 4W Wash/CCCM/WFP have deferent listings
Specific remarks:

· Metta has a strong integrated approach, as well as SCI
· SCI is planning the development of KAP survey using device: Should be followed by the cluster, and sharing experiences.
· Information to be shared with WFP and Shelter cluster about the new camps setting in Pan Ku village, Kukai Township.

· Water storage tank and water distribution pipe line are broken in Man Waing Gyi area, Stream source are turbid during raining season and also water management is weaken in Nam Kham area. 

· The Wash cluster should put a more systematic evaluation system, per sub- cluster (pocket) to draw the overall remaining infrastructure needs, and give prioritization. Methodology under development in Kachin should be duplicated in NSS ASAP
· In some new location, approach to build traditional latrines by beneficiaries thenselfs can be considered (e.g. Metta in PanKu camp – Kukai town)
Follow Up Actions/Recommendations
· Ensure North Shan Partners to more emphasize in WASH facilities upgrades and maintenances than new facilities construction in future project. 
· Find out the appropriate approach to solve running cost issue and need to mobilize CCCM to avoid water shortage caused by management.
· North Shan cluster consultant should bring more capacity development for partners with cluster capacity building officer Capacity development training should organize and also data management with Yangon Wash cluster IM.
· To define village or camps of 4 places into data management (4W) where settled as villages. 

· Re-enforce the Wash focal agencies in currently existing IDP camps. 

· North Shan consultant need to conduct assessment based on cluster category (cluster 7, 8,9) start from July 15.  

· North shan cluster consultant should organize cluster meeting by monthly.

· Cluster support officer (from Kachin) also should visited to reinforce collaboration between cluster team and Gov. Counterparts, and also among NSS partners biannually.

· Ensure North Shan consultant to join multi-sectorial assessment if set up to Laukkaing. 
Field visiting to Northern Shan state
14th – 21st June 15
WASH cluster Kachin and NSS
Sai Han Lynn Aung


