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INTRODUCTION

1The European Commission Humanitarian Aid Department’s Disaster Preparedness
Programme (DIPECHO)

This compilation of Good Practices is an initiative aiming to explore and

document programs which mainstream disaster risk reduction in various

development sectors. The production of this document is supported by

the VIIth DIPECHO1 Action Plan for South-East Asia, and is a part of a series
of publications being produced by other DIPECHO implementing partners,
which include – Malteser International, ActionAid Myanmar and UNDP
Myanmar.

Shelter is one of the key assets which is damaged or destroyed in the
wake of a disaster. One reason being, that the traditional practices and
methods used by communities for construction of their houses are poor
and the structures are therefore unable to withstand increasing frequency
and intensity of natural hazards. Rural communities do not have access to
the necessary know-how and skills to make their shelter stronger. Stronger
shelters reduce damages and the cost of any reparations and strong
shelters will protect valuable assets within the household.

This document outlines initiatives on how mainstreaming disaster risk
reduction into the shelter sector, both at a programmatic and policy level,
can be approached. Case studies from the agencies describe approaches
used for implementing shelter reconstruction programs involving affected
communities, while at the same time building community capacities in
integrating DRR perspectives into their construction practices. Using the
Shelter Working Group as a platform, agencies have advocated for “building
back better” with key stakeholders, both the government and donors as
well as institutionalizing DRR features into shelter reconstruction across
various disaster recovery programs.

It is hoped that the Good Practices suggested in this publication can be
replicated by interested practitioners, wherever possible. This document
aims also at ensuring that the case studies generate interest among
humanitarian actors and allow for a more integrated approach to
community-based disaster risk reduction.
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INTRODUCTION

The Swiss Agency for
Development and Cooperation
(SDC) is active in Myanmar since
1999 and supports various
initiatives across the country
through their partners, having a
program office at Yangon. On 2nd
and 3rd May 2008, large parts of
the Ayeyarwaddy were destroyed
and damaged due to cyclone
Nargis. It was reported that in the
Delta region, 95% of the houses
were affected by a storm surge up
to 3.6 meters. The Post Nargis
Joint Assessment (PONJA)
reported that 50% - 60% of public
schools including monastic
schools were either damaged or
destroyed. After the emergency
and early recovery phase, a needs

assessment was carried out by
SDC. The huge loss of life coupled
with the destruction of over 1200
schools illustrated the need for
better disaster preparedness and
improved basic education
facilities to withstand disasters.
Subsequently, a project was
launched whereby multi-purpose
buildings were created by
providing child-friendly schools
that double-up as cyclone
shelters. They are used for schools
and community meeting places
and when a cyclone strikes, they
provide a safe haven for the entire
village population. This
intervention reaches far beyond
school and shelter construction.

THE INITIATIVE

SDC developed a draft
architectural design of the school
which incorporated disaster risk
reduction features in the
structural framework. This draft
was later presented to the village
community to get their
suggestions on the site selection
and construction. This
consultative process would also
help to elicit their participation,

build awareness among the
community on the features of the
school and create ownership
among the community. Once
suggestions from the community
were incorporated into the design
such as positioning of facilities
within the school premises, it was
presented to the Ministry of
Education for approval.  Following
the approval, SDC contracted local
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not built using glass. The school
roof was designed such that
rainwater collection is also done.
The rain water flows into a pond/
rainwater collection tank for the
school and community.

The lower floor of the school was
designed in such a manner that it
could be used for additional
classrooms or community
gatherings or related events. The
top floor is used as classrooms
and can double up as a shelter. A
three-square foot per person
space was considered during
planning of the layout of the
school. Each school cum shelter
can accommodate 700 to 1000
persons during a hazard event.
Separate toilets for girls and boys
with rainwater collection features

1 Demarcated in the seismic zone map of Myanmar (2005)prepared by a team led
by Dr Maung Thein; also mentioned in the Hazard Profile of Myanmar(2009)

construction companies for
building the schools.

The school building has been able
to incorporate climate responsive
construction which requires low
levels of maintenance. To ensure
that the building was flood
resilient, the floor level was
constructed at 11 feet above the
ground based on the local
knowledge of flood levels from the
community. The schools are also
constructed to withstand earth-
quake to a maximum magnitude
of 6 on the Richter scale as the
Ayeyarwaddy is located in the
Zone II1. In terms of climate
responsive construction, artificial
cooling and lighting was avoided
through the design of the window
shutters and shadings which was
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were constructed to optimize the
use of local natural resources. To
ensure better and safe access to
these schools, SDC also supported
the construction of bridges and
access roads to these schools. It
also encouraged participation of
communities in the selection and
construction of the bridges, jetties
and roads. It is expected that
these new schools have a lifespan
of a minimum of 30 years
considering the weather
conditions and maintenance
practices.

SDC provided various capacity
building programs for school
administration, teachers and
school children on disaster
preparedness to enhance their
participation. SDC also developed

a booklet on "guidelines for school
maintenance" which will stay in
the community as a useful
resource long after the project has
ended. Workshops were
conducted by SDC project staff to
orient the school administration
officials and teachers on
maintenance using these
guidelines. They have also tried
to build capacities of children by
organizing disaster preparedness
information sessions for them. IEC
materials on disaster prepared-
ness are displayed in the
classroom to inculcate a culture
of preparedness. Children were
also involved in planting of
mangroves and other wind-
breaking trees thus also teaching
them the importance and benefits
of the natural environment.
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The project also developed
and published "maintenance
guidelines" for these schools.
The members of the School
Administration including the
head of the school and
teachers were oriented on
these guidelines. This
strategy has contributed to
building the sustainability
and ownership of the schools.

The Ministry of Education
was consulted in the design

GOOD PRACTICES

process and was approved
by them after a series of
reviews. This strategy
brought in the participation
of the Government into the
process. Communities’
suggestions were also taken
into consideration during the
construction process thus
creating a sense of
ownership among all
stakeholders.

SDC constructed 15 school- cum-
storm shelters in the Townships of
Pyapon and Bogale. These 15
schools provide improved and a
user-friendly environment for
about 2300 students and shelter

places for approxi-
mately 14,600
persons. Apart from
these, there are 10
more schools under
construction in
Pyapon and
Mawlamyinegune
townships, and 10
more schools will be
reconstructed in
2012. Other aspects
of community life are

also impacted in a positive way
through the construction of
shelters _the infrastructure assets
have improved their livelihoods by
involving community members in
the construction process.
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CHALLENGES
The architectural design was
new to the local construction
company so it took some time
for them to translate the
design into actual
construction.

The cost of construction was
comparatively high but this

high cost was due to other
outputs such as rain water
collection tank, fencing,
plantations, approach roads
and bridges. This added
value to the school even
though it added to the cost.

SUSTAINING THE GAINS MADE AND REPLICATION

The project can be replicated
since it has been able to
work with key national
stakeholders such as the
Ministry of Education for
approval of the design; local
construction companies and
locally available and
produced materials.

The multi-hazard
perspectives the school
design makes it possible to
replicate it in various hazard
prone areas across the
country.
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ueOD;pDrHudef;vkyfief;

wnfaqmufrItqifhwGif

ab;tEÅ&m,favQmhcsa&;tpDtrH

rsm;udk xnfhoGif;aqmufvkyfrnfh

pmoifausmif;ykHpHAdokumykHMurf;udk

SDC ua&;qGJay;cJhonf/ xdkykHMurf;

ud k&y f& Gmvlxktm;cs jyay; Ny D ;

aqmufvkyfrnfhae&ma&G;cs,fjcif;

ESifh  vufawGYwnfaqmufjcif;wdkY

twGuf tBuHÓPfrsm; awmif;cHcJY

onf/ þuJYodkY aqG;aEG;wdkifyifrI

rsm;aMumifh &yf&GmvlxkxHrS yl;aygif;

yg0ifaqmif&Gufjcif; &&Sdvmonfh

tjyif pmoifausmif;wGif xnfhoGif;

xm;onfh tpDtrHrsm;udk avYvmjcif;

tm;jzifh todynmrsm; wdk;yGm;vm½kH

rQru ydkif&Sifpdwf"mwfudkyg jrifhrm;

vmaponf/ pmoifausmif; y&d0kPf

twGif;taqmufttHkrsm;wnf&SdykHESifh

ywfoufí &yf&GmvlxkrS wifjyvm

onfhtBuHjyKcsufrsm;udk vkyfief; tpD

tpOftwGif; xnfYoGif;NyD;onfESifh

wpfNydKifeuf ynma&;0efBuD;XmeodkY

wifjyNyD; cGifhjyKcsufawmif;cHcJYonf/

cGifhjyKcsuf&&Sdvmonfhtcg a'o

twGif;rS aqmufvkyfa&;vkyfief;&Sif

rsm;xH vkyfief;tyfESHNyD; pwif

aqmufvkyfcJYygonf/

pmoifausmif;udk vufawGY

aqmufvkyf&mwGifvnf; &moDOwk

'PfudkcHEdkifrnfh enf;ynmrsm;

tokH;jyKxm;ojzifh tBuD;pm; jyKjyif

xdef;odrf;rIrsm; rvdktyf awmhyg/

a&BuD;jcif;'PfrS umuG,fEdkif&ef

&yf&GmtwGif; a&tjrifhqkH; a&muf&Sd

cJYrItay:rlwnfí ajrjyifrS (11)ay

tjrifhwGif aqmufvkyfcJhonf/

{&m0w Dw d k i f ; a'oBu D ;onf

ivsifZkef(2) twGif;wGif usa&muf

aeonfhtavsmuf ,ckaqmufvkyf

onfhpmoifausmif;udkvnf; ivsif

tiftm; &pfwmpau; (6) txd

cHEdkif&nf&Sdap&ef pDrHxm;ygonf/

&moDOwkESifhvdkufavsmnDaxG&Sdaprnfh

aqmufvkyfrIrsdK;jzpfNyD;? rSefcsyfrsm;

tokH;jyKxm;jcif;r&Sdaom jyKwif;qH?

jyKwif;umrsm;udkobm0avESifh

tvif;a&mif&&SdEdkifrnfh'DZdkif;yHkpHjzifh

xnfhoGif;wyfqifxm;ygonf/

pmoifausmif;trdk;udkvnf; rdk;a&

cH,lEdkif&ef txl;jyKaqmufvkyfxm;
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ygonf/ xdktrdk;rSwpfqifh rdk;a&rsm;

onf a&uef odkYr[kwf rdk;a&avSmif

ueftwGif;odkYpD;qif;oGm;NyD; pmoif

ausmif;ESifh&yf&GmvlxkrStokH;jyKEdkif

rnfjzpfonf/

pmoifausmif;atmufxyf

udkvnf; tydkpmoifcef; odkYr[kwf

&yf&Gmtpnf;ta0; odk Yr[kwf

tvm;wl tcrf;tem;rsm; twGuf

tokH;jyKEdkifap&ef pDpOfay;xm;onf/

tay:xyfudkrl pmoifcef;rsm;tjzpf

vnf;aumif;? obm0ab;'PfcH

cdkvHI&ef ae&mtjzpfvnf;aumif;

tokH;jyKEdkifygonf/ pmoifcef;ykHpH

ykHMurf;xkwfonfh tcsdefuwnf;

uyifvlwpfOD;vQif(3)pwk&ef;ay

EIef;tus,ft0ef; &&Sdap&ef zefwD;

ay;xm;onf/ ab;tEÅ&m,fwpfck

usa&mufvmonfhtcgwGif ,ck

aqmufvkyfxm;onfhpmoifausmif;/
ab;'PfcHtaqmufttHkonfvlOD;a&

(700) rS (1000) txd cdkvIHEdkifrnf

jzpfygonf/ a'oxGufypönf;rsm;

wwfEdkiforQoHk;pGJaqmufvkyfxm;

aoma,musfm;av;? rdef;uav;

oD;oefYtdrfomrsm; yg0ifygonf/

trdk;rsm;udkvnf; rdk;a&cH,lEdkif&ef

aqmufvkyfay;xm;onf/ pmoif

ausmif;rsm;odkYtvG,fwulvma&muf

Edkifap&ef vrf;rsm;ESifY wHwm;rsm;

aqmufvkyfjcif;udkvnf;  SDC u

yHYydk;ay;cJYonf/ wHwm;?qdyfcHwHwm;

ESifY vrf;rsm;aqmufvkyf&ef a&G;cs,f

&mwGifvnf; &yf&GmvlxkrS yl;aygif;

yg0ifEdkifap&ef tm;ay;cJYonf/

&moDOwktajctaeESif h jyKjyif

xdef;odrf;rIvkyfief;wdkYudk xnfhoGif;

wGufcsufygutqdkygpmoifausmif;

rsm;\oufwrf;onf tESpf (30)

cefU&SdvdrfYrnf[kcefYrSef;xm;Muonf/

ausmif;tkyfcsKyfa&;rSL;rsm;?

q&m? q&mrrsm;ESifY ausmif;om;?

ausmif;olrsm;\ yl;aygif;yg0ifrI ydkrdk

cdkifrmapa&;twGuf ab;tEÅ&m,f

qdkif&mBudKwifjyifqifrIESifhywfouf

onfhpGrf;aqmif&nfjrSif hwifa&;

oifwef;trsdK;rsdK;udkvnf;  SDC u

yHYydk;ay;cJYonf/ xdkYtjyif ]]ausmif;

jyKjyifxdef;odrf;rIqdkif&mvufpG J

pmapmif}} udkvnf; xkwfa0jzefYjzL;

ay;NyD;jzpf&mpDrHudef;NyD;qkH;oGm;onfh

wdkifqufvuftokH;jyKEdkifrnfjzpf
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ojzifh &if;jrpfwpfcktaejzifh &yf&Gm

twGif;umv&SnfMumpGmusef&S d

aeOD;rnfjzpfonf/ xdkpmapmif

tokH;jyKyk Hrsm;ud kvnf;tvkyf½k H

aqG;aEG;yGJrsm;rSwpfqifhausmif;tkyfcsKyf

a&;wm0efcHrsm;? q&m?q&mrrsm;udk

vnf; SDC pDrHudef;0efxrf;rsm;u
BudKwifoifMum;jyoay;NyD;jzpf

onf/ ab;tEÅ&m,fBudKwifjyifqif

rIrsm;ESifh ywfoufNyD; uav;rsm;\

em;vnfrIpGrf;&nfrsm;jrifhrm;vm

apa&;twGufowif;tcsuftvuf

rQa0rIu@rsm;vnf; pDpOfay;Edkif&ef

BudK;yrf;vsuf&S donf/ BudKwif

jyifqifrI tavYtxrsm; pGJNrJoGm;

apa&;twGufynmay;oifaxmuful

ypönf;rsm;udk pmoifcef;rsm;twGif;

csdwfqGJjyoxm;ygonf/

'Da&awmrsm;ESifY tNcm;aom

avumyiftwef;rsm; pdkufysdK;&mwGif

uav;i,frsm;tm; yg0ifapjcif;jzifh

obm0ywf0ef;usif\ tusdK;aus;Zl;

rsm;ESifh tokH;0ifykHwdkYudk uav;rsm;

tm;oifMum;jyoay;&mvnf;a&muf

ygonf/

SDC onf pmoifausmif;

ab;'PfcHtaqmufttHk(15) vkH;udk

zsmykHESifh bdkuav;NrdKUe,frsm;wGif

aqmufvkyfay;cJhonf/ tqdkyg

pmoifausmif;(15)ckonfausmif;om;?

ausmif;ol (2300)twGuf tvG,f

wultokH;jyKEdkifaomacwfrDtaqmuf

ttHkrsm;tjzpfomru vlOD;a&

(14600) eD;yg;twGufudk ab;'PfcH

taqmufttHkrsm;tjzpfyg tokH;0if

aernf jzpfonf/ xdkrQomru zsmykH
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tavhtusifhaumif;rsm;

• pmoifausmif;aqmufvkyf

jcif;vkyfief;rSonftodtjrif

em;vnfrIrsm;wdk;yGm;apjcif;?

xdcdkufqHk;½IH;EdkifajcjyajrykHrsm;

a&;qGJjcif;? 'Da&awmpdkufysKd;

jcif;tp&Sdonfhab;tEÅ&m,f

BudKwifjyifqifrIvkyfief;t

ajrmuftjrm;yg0ifaeonf/

wnfaqmufrIqdkif&mESif h

wnfaqmufrIryg0ifaom

ab;tEÅ&m,favQmhcsa&;

vkyfief;rsm;udk þpDrHudef;

wGif[efcsufnDnDxnfhoGif;

xm;onfudkawGY&onf/

• topf aqmufvkyfxm;onfh

pmoifausmif;rsm;twGuf

'DZdkif;ykHpHxkwf&mwGif NzpfEdkif

aNc&Sdaom tEÅ&m,ftrsdK;rsdK;

twGufxnfhoGif;pOf;pm;ay;

xm;onf/ xdkpmoifausmif;

ESifh armfvNrdKifuRef;NrdKUe,frsm;wGif

vnf;aqmufvkyfqJpmoifausmif;

(10)ck&SdNyD;? 2012 wGif aemufxyf

(10)ausmif;udkvnf; xyfrH aqmuf

vkyfoGm;OD;rnfjzpfonf/ tajccH

taqmufttHkrsm; a'otwGif;

wdk;yGm;vmjcif;ESifhtwl aqmufvkyf

a&;vkyfief;rsm;wGif a'ocHrsm; yg0if

vkyfudkifEdkifjcif;jzifh ¤if;wdkYtwGuf

toufarG;0rf;ausmif; tvkyftudkif

rsm;ydkrdk&&Sdapygonf/
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rsm;onfqdkifuvkef;rkefwdkif;

ESifh avjyif;'Pfrsm; cHEdkif½kH

rQrujyif;tm;tqifh &pfwm

pau; 6 txd&Sdaom ivsif

'Pfudkyg cHEdkifrnfjzpfonf/

xdkYtjyifjrpfa&wufEdkifaom

tNrifYtxufwGifwnfaqmuf

xm;ojzifh a&BuD;onfhtcg

wGifvnf; ab;uif;vkHNcHK

onfh cdkvHI&mwpfcktjzpf

vnf; tokH;jyKEdkifayrnf/

• aqmufvkyfxm;aom pm

oifausmif;topfrsm;twGuf

]]jyKjyifxdef;odrf;rIvrf;ñTef}}

pmapmifrsm;udk xkwfa0 ay;

xm;onf/ ausmif;tkyfq&m?

q&mrBuD;rsm;?q&m? q&mr

rsm;tygt0ifausmif;tkyfcsKyf

rIaumfrwD0ifrsm;udkvnf;

xdkpmapmifrsm;ESifh ywfoufí

&Sif;vif;ajymMum;xm;NyD;

jzpfonf/ þenf;tm;jzifh
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a&&SnfwnfwHhrIudk cdkifrm

ap½kHrQruydkif&Sifpdwf"mwf

udkyg NrJNrHaponf/

• pmoifausmif;rsm;twGuf ykHpH

xkwfvkyfrItqifhwGifynma&;

0efBuD;XmeESifh aqG;aEG;ndEIdif;

umjyifqifrI tBudrfBudrf

jyKvkyfNyD;rS twnfjyKcsuf&&Sd

cJYjcif;jzpfonf/ ,ckuJYodkY

aqmif&Gufjcif;jzifh pDrHudef;

vkyfief;rsm;wGiftpdk;&Xmeqdkif&m

rsm;udkyg yg0ifvmaponf/

aqmufvkyfrI vkyfief;pOf

wpfavQmufwGif &yf&Gmvlxk

\ tBuHjyKwifjycsufrsm;udk

vnf; xnfhoGif;pOf;pm;ay;

xm;ojzifhqufET,fywfouf

olrsm;tMum; þtaqmuf

ttHkrsm;ESifhywfoufí ydkif&Sif

pdwf"mwfudk ydkrdk&ifhoefvm

aponf/

tcuftcJrsm;

• aqmufvkyfxm;onfh pmoif

ausmif;rsm;\Adokumvuf&m

ykHpHrsm;rSm a'ocHaqmufvkyf

a&;orm;rsm;twGuf topf

tqef;NzpfaeítrSefwu,f

aqmufvkyf&mwGif tcsdef,l

cJY&onf/

• aqmufvkyfrI ukefusp&dwf

taejzifh jrifhrm;onfrSefaomf

vnf;xdkodkYjrifhrm;cJY&jcif;rSm

rdk;a&avSmifuefrsm;? NcHpnf;

½dk;?tyifrsm;pdkufysKd;jcif;? csOf;

uyfvrf;ESifh wHwm;rsm;

aqmufvkyfjcif; ponfh

ukefusp&dwfrsm;yg0ifae

jcif;wdk YaMumifhjzpfonf/

ukefusp&dwfrsm;jrifhrm;onYf

tavsmuftqdkygtaqmuf

ttHkrsm;\ tokH;0ifrIwefzdk;

onfvnf;jrif hrm;vmcJ h

ayonf/
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&&Sdvmonfh tusKd;aus;Zl;rsm; a&&SnfwnfwHha&;ESifh qifhyGm;tokH;jyKEkdifa&;

• ,ckpDrHudef;onf ynma&;

0efBuD;Xme\ 'DZdkif;ykHpH

twnfjyKcsuf&,ljci f;

uJYodkYaom EdkifiHawmftqifh

ESif h qufpyfaqmif&Guf

cJhonfhtjyiftaqmufttHk

rsm;aqmufvkyf&mwGife,fcH

aqmufvky fa&;ukr ÜPD

rsm;ESifYa'oxGufukefypönf;

rsm;udktokH;jyKxm;ojzifh

tqdkyg tavYtxaumif;

rsm;udkqifhyGm;tokH;jyKEdkif

ygonf/

• pmoifausmif;taqmuf

ttHkykHpHudk a&;qGJ&mwGif

tEÅ&m,ftrsKd;rsKd;udkxnfhoGif;

pOf;pm;xm;ojzifh jrefrm

EdkifiHtwGif; ab;tEÅ&m,f

usa&mufEdkifonfh rnfonfh

a'owGifrqdkqifhyGm;tokH;

jyKEdkifygonf/
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INTRODUCTION

On May 2nd and 3rd 2008, cyclone
Nargis destroyed and damaged
750,000 houses in the
Ayeyarwaddy delta region of
Myanmar. The Cluster approach
was activated to strengthen
humanitarian response by the UN
Humanitarian Coordinator in
consultation of the Humanitarian
Country Team.  The International

reconstruction as it was far from
over in mid 2009. This led to the
transition of the Shelter Cluster
into the Shelter Working Group.
UN-HABITAT agreed to continue
the coordination mechanism on a
voluntary basis (no resources
provided) for ensuring equitable
attention to the shelter needs and
minimum technical standards,

Federation of the
Red Cross (IFRC) led
the Emergency
Shelter Cluster until
31st July 2008 when
the United Nations
Human Settlements
Programme (UN-
HABITAT), with
support from DFID,
took over the lead
role until formal
closure of the
cluster, on 30th June 2009. At this
time, UN Resident Coordinator, the
TCG chair and agencies requested
UN-HABITAT to continue leading
as the shelter recovery, and

agreeing guiding principles,
coherent implementation
modalities, complimenting and
coordination with government
interventions.

ADVOCATING WITH THE DONOR COMMUNITY

During the initial period of the
emergency response, most donors
indicated that durable shelter

would not be a priority and that
their focus would be in livelihoods
and other sectors. This donor
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approach missed the crucial issue
that emergency response was
fragile and needed to be quickly
backed up with stronger and more
durable shelters in order not to
have a second wave of emergency
when the monsoon rains arrived1.
The proposed durable shelters
incorporated the disaster risk
reduction features developed by
the Cluster.

Though most other sectors
received minimum commitments
against the appeals and
assurances of consistent funding
support being made available in
line with the implementation

timeframe of the PONREPP2,the
Shelter Sector, which experienced
one-third of the total damage
impact as a result of Nargis, was
not addressed in the same way.
Of the 173.6 million USD required
for Shelter Recovery from Cyclone
Nargis, a grand total of 21.77
million USD was received in the
years that followed. This means,
even now, 149,678 households
spread across the Ayeyarwaddy
(of which 97,000 are considered
the most vulnerable families)
require urgent shelter assistance
and are considered as neglected
needs.

1 Final Shelter Workshop Notes and Lessons Learnt – Shelter Coordination for Cyclone Nargis (UN-HABITAT, 2009)
2 Post-Nargis Recovery and Preparedness Plan, PONREPP, Dec 2008
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Given this scenario and needs, the
member agencies of the Shelter
Cluster took on the efforts to
advocate to the donors on the
need for urgent and additional
funding support to the Shelter
Sector. The objective of the
advocacy was to highlight to
donors that durable shelter
construction and coordination
required funding for
approximately two years after the
disaster. This ensured that the
good practices of mainstreaming
DRR into the construction were
followed and the gains made in
the sector were not lost in the
event of future disasters and
consequently, value for money
was achieved. Donors were
encouraged to think ahead and
provide funds for sustainable
shelter support.

The Shelter Cluster and
subsequently the Shelter Working
Group (SWG) has played an
integral role in informing the
government and donors on the
importance of and the need for
incorporating disaster risk
reduction features into shelter
construction. Through members of
the SWG, they have been to
undertake shelter damage and

needs assessments across the
various disasters which affected
Myanmar since Cyclone Nargis in
2008, such as Cyclone Giri in 2010
and the Shan Earthquake in 2011.
These assessments have
informed the government and
donors on the critical shelter
needs of the affected
communities and provision for
durable and strong shelter. Shelter
sector recovery plans have also
been developed through a
consultative process involving all
members, which indicated and
advocated the needs for shelter.
Shelter Cluster/Working Group
also provided technical support
and input to the Post Nargis Joint
Assessment, the Post-Nargis
Recovery and Preparedness Plan
and subsequent Periodic Reviews
of the Plan.
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BUILDING CAPACITY AND RAISING AWARENESS

Capacity building of stakeholders,
which included international and
national NGOs, communities and
government, on safer construction
was also conducted for putting the
‘minimum technical standards’
into practice. Various IEC
materials on disaster risk
reduction construction features
have been developed and
disseminated to agencies working

on shelter as well as in rural
communities, with wide
distribution coverage, upon
request. The DRR construction
techniques were also developed
into a training module and
thousands of village carpenters’
capacities were enhanced on
these new and improved
construction techniques.

In the aftermath of a disaster,
numerous humanitarian agencies
initiated shelter reconstruction
programs. Shelter designs are
developed by these agencies taking
into account the cost of a shelter
unit, availability of materials,
geographical and cultural context of
the people affected. As a result,
there was a diverse range of shelter
structures constructed by the
intervening agencies. Respecting
the diversity of interventions, the
Shelter Cluster advocated among
their members in developing and
complying with a ‘minimum
technical standards’ which would
see disaster risk reduction features
incorporated into new shelters and
to observe standards such as

SPHERE. A Technical Working Group
was formed within the Cluster
comprising of agencies from UN,
international and national NGOs,
government technical agencies
such as Myanmar Engineering
Society, and established clear
standards for a shelter of
approximate 160 to 200sq ft. Most
agencies proved to be diligent in
following technical standards,
though budget restraints caused
some to lower standards. Where
evidence emerged of agencies
building poorer quality shelters, this
was addressed with the agencies
concerned, but once again the role
of the Shelter Cluster was to
strongly encourage members to
comply.

ADVOCATING WITH MEMBER AGENCIES
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GOOD PRACTICES

The Shelter Cluster/Working
Group has been able to
involve all members to
planning and implementation
of various initiatives, be it
policy, advocacy or
assessments. This has
created a strong sense of
belonging amongst member
agencies to the Cluster/
Working Group as well as
strong participation and
adherence to decisions
agreed in consensus.

Even though various
agencies were following
different models to shelter
reconstruction, they were
able to come to a consensus
of developing a minimum
technical standard which
could be applied across all
agencies.

A common statement by the
Cluster/Working Group on
additional funding required
was able to increase the
effectiveness of advocacy
with donor agencies.
Members were able to rise
above their organizational
mandate and be a part of a
common objective to achieve
helped in mobilizing more
funds from donors. This was
evident in the increased
funding for shelter
reconstruction under  Cyclone
Giri response in 2010.

The Shelter Working Group is
a good reference point and
repository of shelter
knowledge as it has been one
of the few initiatives to
promote and fully
mainstream DRR



DRR Good Practices in Myanmar34

jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;34

perspectives into various
shelter reconstruction
programs across the country
through its member agencies
by providing technical
support to agencies
implementing shelter

reconstruction programs in
those disasters. They also
have been able to increase
the knowledge on disaster
preparedness through the
dissemination of numerous
IEC materials.

CHALLENGES

In the initial period, there
was strong opposition from
some donors who felt the
Cluster was advocating for
standards that were ‘too
high’. However, the cluster
stuck to principles on these
issues and strongly argued
that it is not conceivable that
an USD 800 – USD 1,000
shelter can be ‘above
standard’ and also that these
durable shelters can
withstand future storms/
cyclones avoiding periodic
donor interventions.

It is not possible to impose
the ‘minimum technical
standards’ among its
members as the role of the
Shelter Cluster/Working
Group is advisory and cannot
be regulatory. Only the
government and donors can
impose and or regulate
standards and through them
the Shelter Cluster/Working
Group can advocate these
‘minimum technical
standards’.
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SUSTAINING THE GAINS MADE AND REPLICATION

Shelter Cluster/Working
Group could be chaired by
the government and
supported by co-chairs made
up of a UN Agency and a
NGO (continuity ensured
between UN and NGO). This
also would contribute to
future effectiveness of the
Cluster/Working Group’s
advocacy strategy.

Compliance with ‘minimum
technical standards’, agreed

by the Working Group, is
essential for mainstreaming
DRR into the shelter sector in
a comprehensive and
sustainable manner. Donors
have influence over their
implementing partners. The
Shelter Coordinator should
brief donors to ensure that
donors insist on compliance.
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qdkifuvkef;em*pfonf jrefrm

EdkifiH?{&m0wDwdkif;a'oBuD;\ jrpf0

uRef;ay:a'oodkY 2008 ckESpf arv

(2) &ufESifh (3)&ufwdkYwGif 0ifa&muf

wdkufcwfcJYNyD; tdrfajc (7) odef;cGJcefY

udk zsufqD;oGm;cJYonf/ vlom;csif;

pmemaxmufxm;rIqdkif&mtultnD

rsm;yHhydk;Edkif&eftwGuf ukvor*¾

oGm;onfhtcg ukvor*¾NrdKY&GmESifh

tdk;tdrfjyefvnfxlaxmifa&;tpDtpOf

(UN-HABITAT) onf DFID \

axmufyHYrIjzifh 2009ckESpf?ZGefv (30)

&ufaeYwGif OD;aqmifrIwm0efpwif
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ttHkrsm; jyefvnfxlaxmifa&;ESifh
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Approach) udk pwif
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ab;'PfcHtaqmufttHkqdkif&m
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MuufajceDtzGJUcsKyf (IFRC) u 2008

ckESpf?Zlvdkifv(31)&uftxd OD;aqmif

cJYNyD; tqdkygvkyfief;tpktzGJU zsufodrf;

aqmif&Guf&efrsm;pGmusef&Sdaeao;

ojzifh OD;aqmifrItm; qufvuf&,l

xm;yg&efukvor*¾Xmaeudk,fpm;vS,f?
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tpnf;rsm;u UN-HABITAT tm;
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ab;'PfcHtaqmufttHkqdkif&m
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vkyfief;tpktzGJU(Shelter Cluster)

rSonf ab;'PfcHtaqmufttHk

qdkif&mvkyfief;tzGJU(Shelter Working

Group)odkY ajymif;vJvmjcif;\

yPmrajcvSrf;wpf&yfvnf;jzpf

onf/UN-HABITATonf &if;jrpfyHYydk;

rIrsm;r&&Sdaomfvnf;nd§EdIif;aqmif

&GufrItwGuf qufvuf aqmif&Guf

&ef oabmwlnDcJhonf/ odkYrSom

ab;'PfcHtaqmufttHkqdkif&m

vdktyfcsufrsm;? enf;ynmqdkif&m

tedrfYqkH; pHñTef;rsm;? vrf;ñTefcsuf
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rsm;tay:wGif tBuHjyKEdkif&ef ESifh

nd§EIdif;aqmif&GufEdkif&efwdkYtwGufyif

jzpfonf/

tvSL&Sif tzGJUtpnf;rsm;tm; pnf;½kH;awmif;qdkrI

tapmydkif;umv wkHYjyef

aqmif&GufrI\ tpydkif;wGif tvSL&Sif
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ta&;ay:tajctaetjzpfxyfrH

BuHKawGU&jcif; r&Sdap&ef cdkifrm
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tpDtrHrsm; xnfhoGif;ay;xm;onf/
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&HykHaiG tqdkjyKawmif;cHrIrsm;teuf

tenf;i,fudkom uwdu0wfjyKcJY

aomfvnf; PONREPP yg taumif

txnfazmfaqmif&GufrIrsm;ESifhtnD

&HykHaiGrsm; xyfrHyHYydk;oGm;rnf[k

uwdjyKcsufrsm;&&SdcJYonf/ odkYaomf

ysufpD;qkH;½IH;rIyrmPpkpkaygif;\ okH;ykH

wpfykHcefY&Sd ab;'PfcHtaqmuftOD

u@wGifrl tqdkyg tcGifhta&;rsdK;
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r&&SdcJhay/ em*pfrkefwdkif;'Pfjyefvnf

xlaxmifa&;twGuf ab;'PfcH

taqmufttHkaqmufvkyfa&;u@

twGuf pkpkaygif;vdktyfonfh yrmP

jzpfaom tar&duefa':vm (173.6)
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xdyif taqmufttHkaqmufvkyfrI
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tEÅ&m,f usa&mufNyD; ESpfESpfwm
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umvtxd &HykHaiGyHYydk;rI &&Sdapa&;

jzpfonf/odkYrSomaqmufvkyfrItydkif;

wGif ab;tEÅ&m,favQmhcsa&; oabm
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awmif;qdk&mwGif ta&;ygonfh

tcef;u@rS yg0ifcJYMuonf/ 2008

ckESpfwGif wdkufcwfcJYonfh qdkifuvkef;

em*pfaemufydkif;rSpí 2009 ckESpf
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jyefvnfaqmufvkyfa&;vkyfief;

rsm;udk tzGJUtpnf;tajrmuftjrm;u

0ifa&mufvkyfud kifvmMuonf/
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aeMuonf/ xdkodkYuGJjym;aerIrsm;udk

owdxm;rdvmonfhtavsmufab;'Pf

cHtaqmufttHkrsm;qdkif&mvkyfief;

tzGJUonf tzGJU0ifrsm; pkaygif;wdkifyif

í ]aqmufvkyfrIqdkif&mtedrfYqkH;

pHñTef;owfrSwfcsufrsm;} a&;om;

jyKpkjcif;? vdkufemusifhokH;jcif;wdkYjzifh

taqmufttH ktopfr sm;wGi f

obm0ab;avsmhyg;a&;tpDtrHrsm;

xnfhoGif; aqmufvkyfjcif;? SPHERE

pHñTef;rsm;vdkufemjcif;wdkYudk aqmif&Guf

cJYonf/vkyfief;tpktzGJUtwGif; enf;

ynmqdkif&mvkyfief;tzGJUwpfckudk

vnf; xyfrHzGJUpnf;um tzGJU0ifrsm;

tjzpf ukvor*¾tzGJUtpnf;rsm;?

jynfwGif; ĵynfy vlrIa&;tzGJUtpnf;

rsm;tjyifjrefrmEdkifiHtif*sifeD,mtoif;

taqmufttHkqdkif&m vdk

tyfcsufrsm;ESifh ywfoufí pnf;½kH;

awmif;qdkrIwpfcktjzpf tzGJU0if

tm;vkH; nd§EdIif;wdkifyifaqG;aEG;xm;

onf hab;'PfcHtaqmufttH k

vkyfief;u@jyefvnfxlaxmifrI

vkyfief;tpDtpOfwpf&yfudkvnf; jyKpk

a&;qGJcJYMuonf/ em*pftvGefyl;wGJ

tuJjzwfqef;ppfcsuf? em*pftvGef

jyefvnfxlaxmifa&;ESifh BudKwifjyif

qifxm;&SdrItpDtpOf? ¤if;tpDtpOf

ESifhqufpyfaeonfh umvtvdkuf

okH;oyfcsufrsm;twGuf enf;ynm

qkdif&myHYydk;rIrsm;udk ab;'PfcH

taqmufttHkqdkif&m vkyfief;tpk

tzGJU^vkyfief;tzGJU\ tzGJU0ifrsm;u

0dkif;0ef;yHYydk;cJhMuonf/
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uJYodkYynm&SiftzGJUtpnf;rsm;yg0ifMu

onf/ab;'PfcHtaqmufttHkwpfck

twGufpHñTef;owfrSwfcsufwpfck

tjzpf 160_200pwk&ef;ayudkvnf;

owfrSwfEdkifcJYMuonf/ enf;ynm

qdkif&mpHowfrSwfcsufrsm;udk tzGJU

tpnf;trsm;pkuvdkufemEdkifMuaomf

vnf;tcsKdUtzGJUtpnf;rsm;urlb@m

aiGuefYowfcsufrsm;aMumifhpHowfrSwf

csufESifhtjynfht0rudkufnDEdkifMuay/

pHñTef;rudkufnDonfhtaqmufttHkrsm;

aqmufvkyfxm;onf[laomtaxmuf

txm;&&Sdvmygu aqmufvkyfaom

tzGJUtpnf;rsm;ESifhn§dEdIif;ajz&Sif;&mwGif

vnf;aumif;? pHñTef;owfrSwfcsuf

rsm;udk tzGJU0iftm;vkH; vdkufem&ef

twGufvnf;aumif; vkyfief;tzGJU\

tcef;u@u ta&;ygvmjyefonf/

pGrf;aqmif&nfjr§ifhwifjcif;ESifh todynmay;jcif;

jynfwGif;jynfyrS vlrIa&;tzGJU

tpnf;rsm;? &yf&Gmvlxkrsm;? tpdk;&

Xmersm;tm; ydkrdkab;uif;vkHNcHKrIESifh

ywfoufí pGrf;aqmif&nfjr§ifhwif

onfhtaejzifh ]]enf;ynmqdkif&m

tedrfYqkH;pHowfrSwfcsuf}} rsm;udk
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tavYtusifhaumif;rsm;

ab;'PfcHtaqmufttH k

qdkif&mvkyfief;tpktzGJÛ vkyfief;

tzGJUonf rl0g'qdkif&mtwGuf

jzpfap? pnf;½kH;awmif;qdkrI

twGufjzpfap? tuJjzwf

qef;ppfrItwGufjzpfap pDrHudef;

a&;qGJjcif;? vufawGUtaumif

txnfazmfjcif;ponfh vkyfief;

pOfrsm;tm;vkH;wGif tzGJU0if

toD;oD;rSyg0ifEdkifap&efzefwD;

ay;cJYonf/ tusdK;quf tae

jzifh tzGJU0ifrsm;tMum; &if;ESD;

cdkifrmrIwpfckzefwD; ay;EdkifcJYNyD;

vkyfief;tzGJYtay: wefzdk;xm;

vmouJYodkY yl;aygif;yg0ifrI

vnf;aumif;rGefvmonfhtjyif

trsm;rSoabmwlqkH;jzwf cJhMu

onf htcsufrsm;ud kvnf;

av;pm;vdkufemwwfvmonf/

taqmufttHkaqmufvkyf

rIESifh ywfoufí tzGJUtpnf;

toD;oD;rS ykHpHtrsKd;rsKd; aqmuf

vkyfcJhMuaomfvnf;tzGJUtpnf;

tm;vkH;rS vdkufemusifhokH;&rnfh

enf;ynmqdkif&m tedrfYqkH;

pHowfrSwfcsuftwGuf oabm

wlnDcsufwpfck&,lEdkifcJYMu

onf/

&HykHaiGxyfrHyHYydk;ay;&ef vkyfief;

tpktzGJÛ vkyfief;tzGJUrS pkpnf;

vufawGUusifhokH;apcJYonf/ obm0

ab;avsmhyg;a&;tpDtrHrsm;xnfhoGif;

aqmufvkyfjcif;ESifh ywfoufonfh

ynmay; taxmuftuljyKpmapmif

tajrmuf tjrm;udkvnf; xkwfvkyfcJY

Ny D; ab;'PfcHtaqmufttH k

aqmufvkyfrIrsm; aqmif&Gufvsuf

&SdonfhtzGJUtpnf;rsm;? aus;&Gmvlxk

rsm;xHodkY awmif;qdkorQ jzefYjzL;

ay;EdkifcJhonf/obm0ab;avQmhcsa&;

tpDtrHrsm;yg0ifonfhaqmufvkyfrI

enf;ynmrsm;udkvnf; oifwef;pOf

tjzpf zefwD;EdkifcJYNyD; aus;&Gmrsm;

twGif;rS axmifaygif;rsm;pGmaom

vuform;rsm;\ pGrf;aqmif&nfudk

vnf; enf;ynmtopfrsm;rSwpfqifh

jrifhrm;cdkifrmapcJYonf/
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á ¶ À

xkwfjyefay;jcif;aMumifhvnf;

tvSL&Sif tzGJUtpnf;rsm;tay:

pnf;½kH;awmif;qdkrIrsm;xda&muf

wdk;wufvmonf/tvSL&Sifrsm;

xHrS &efykHaiG ydkrdk&&SdEdkifa&;

twGuf BudK;yrf;&mwGif tzGJU0if

rsm;onf rdrdwdkYtzGJUtpnf;

rsm;\ OD;wnf&nfrSef;csuf

rsm;udkausmfvGefívkyfief;tzGJY

BuD;\&nfrSef;csufjynfhrDa&;

twGufOD;pm;ay;vmMuonf/

2010ckESpfwGifwdkufcwfcJYonfh

qdkifuvkef;*D&dwGif&efykHaiGwdk;

wuf&&Sdvmjcif;u þtcsuf

udk oufaoxlaeayonf/

taqmufttHk aqmufvkyfrIESifh

ywfoufvmvQif ab;'PfcH

taqmufttHkqdkif&m vkyfief;

tpktzGJUonf tm;udk;tm;xm;

jyKEdkifaom tzGJYwpfckyif jzpf

onf/ EdkifiHt0Srf;&Sdtaqmuf

ttHkrsm;jyefvnfwnfaqmuf

rIvkyfief;rsm;wGif ab;tEå&m,f

avQmhcsa&; oabmw&m;rsm;

udkaygif;pyfxnfhoGif;a&;

twGufenf;ynmtultnD

rsm;udk tzGJU0ifrsm;rS wpfqifh

yHYydk;ay;aeonfhtzGJUBuD;vnf;

jzpfonf/ ynmay;pmapmif

rsm;tm;jzifhvnf;ab;tEÅ&m,f

twGuf BudKwifjyifqifrIqdkif&m

todynmrsm;udkvnf; jzefYjzL;

ay;EdkifcJYonf/

tcuftcJrsm;

vkyfief;tpktzGJUonf tvGef

jrifhonfh pHowfrSwfcsufrsm;udk

awmif;qdkaeMuonf[ktvSL&Sif

rsm;u tapmydkif;umvrsm;

wGif tjyif;txef uefYuGufcJY

Muonf/odkYaomf vkyfief;tpk

tzGJUuvnf; tar&duef

a':vm 800 - 1000 wef

taqmufttHkonf tqifh

twef;jrifhvGef;onf rqdkEdkif

aMumif; pGJpGJNrJNrJ awmif;qdkcJY

Muonf/ xdkYtjyif a&&SnfcH

onfh taqmufttHkjzpfjcif;

aMumifh aemifMuHKawGY&rnfh
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&&SdvmonfhtusdK;aus;Zl;rsm; a&&Snf wnfwHYa&;ESifh qifhyGm;tokH;csEdkifa&;

ab;'PfcH taqmufttHk

qdkif&mvkyfief;tpktzGJÛ vkyfief;

tzGJUudk tpdk;&udk,fwdkif OuúX

tjzpfaqmif&GufNyD;? wGJzuf

OuúXrsm;tjzpfukvor*¾tzGJU

tpnf;rsm;?vlrIa&;tzGJUtpnf;

rsm;u 0dkif;0ef; yHYydk; ay;xm;

onf/ xdkYaMumifhvnf;vkyfief;

tzG J Y\pnf;½k H ;awmif;qd k

rIqdkif&m tem*wf enf;AsL[m

rsm;udk ydkrdk xda&mufaprnf

jzpfonf/

vkyfief;tzG J Ur Soabmwl

vufcHxm;Muonfh]enf;ynm

qdkif&mtedrfYqkH;pHowfrSwf

csufrsm;} udk vdkufemusifhokH;

jcif;onfab;'PfcHtaqmuf

ttHku@wGif ab;tEå&m,f

avQmhcsa&;udk aygif;pyf

xnfhoGif;jcif;twGuf tvGef

yifta&;BuD;ayonf/ vkyfief;

aqmif&GufoltzGJUtpnf;rsm;

tay:wGiftvSL&Sifrsm;uvTrf;rdk;

EdkifMuay&mpHñTef;rsm;tm;

twdtusvdkufemrIudktvSL&Sif

rsm;udk,fwdkifuyifawmif;qdk

wwfvmap&ef ab;'PfcH

taqmufttHkaqmufvkyfjcif;

qd ki f&m nd§Ed Ii f;a&;rSL;rS

wdkufwGef;oGm;oifhonf/

ab;tEÅ&m,frsm;udkvnf;

MuHYMuHUcHEdkifrnfjzpf&m tvSL&Sif

rsm;rS xyfcgxyfcg yHYydk;&ef

rvdkawmhay/

tzGJY0if tzGJUtpnf;rsm;tm;vkH;

twGuf enf;ynmqdkif&m

tedrfYqkH; pHowfrSwfcsufrsm;

udkpnf;rsOf;wpfcktjzpf jyXmef;

Edkifa&;rSmvnf; vkyfief;tpk

tzGJU udk,fwdkifuyif tBuHay;

tzGJUwpfckrQom jzpfojzifh

rvG,fulvSay/ vkyfief;tzGJU

taejzifh pHñTef;owfrSwfcsuf

rsm;udk pnf;½kH;awmif;qdkrIom

jyKvkyfEdkifNyD; tpdk;&udk,fwdkif

ESifh tvSL&Sifrsm;uomvQif

pnf;rsOf;rsm;tjzpf jyXmef;

BuD;MuyfEdkifayrnf/
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INTRODUCTION

Cyclone Giri, made landfall on the
western coast of Myanmar’s
Rakhine State on 22 October
2010. The townships of
Kyaukphyu, Myebon, Minbya and
Pauktaw were the most severely
affected by the storm, which
caused loss of lives, rendered
people homeless, and caused
severe damage to houses and

the affected areas, responded
immediately to support the
affected communities through
distribution of food items,
tarpaulins and later conducted a
rapid assessment of the four most
affected townships. Based on the
findings from the rapid
assessment, UNDP initiated a
shelter response program.

THE INITIATIVE

UNDP started the project on 10th

December 2010 covering nine
affected villages in the two
townships of Myebon and Minbya
using a community-based
approach.  Initially, the UNDP
project staff visited every house
in the village and ascertained the

number of houses which needed
complete or partial repair. Once
this information was collected, it
was presented to the larger
community at a public meeting for
validation and selection of
beneficiaries through a
participatory process. Members of

i n f r a s t r u c t u r e
including roads and
bridges. At least
20,380 houses were
c o m p l e t e l y
destroyed, with a
total of at least
260,000 people
(52,000 households)
affected.

 UNDP, through its
existing presence in
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the village authority also
participated in this process.

Carpenters were then identified
and chosen by the community.
These carpenters played an
important role in the community-
led construction process as they
selected the kind and quality of
construction materials to be used
and monitored the reconstruction
process. UNDP partnered with UN-
HABITAT to build capacities of 105
carpenters on techniques of safe
shelter construction. From this
training, carpenters were able to
learn how to integrate DRR
features in new shelter
constructions as well as
retrofitting old houses.

Disaster Risk Reduction Manage-
ment Committees (DRRMC) were

supported by UNDP’s Township
Project Manager and DRR
Specialist. It was ensured that
women, youth and the elderly
were represented in the
committees. The village head was
usually the Chair of the DRRMC.
Roles and respon-sibilities of the
DRRMC were formulated by the
members and a community action
plan. The plan had a strong focus
on recon-struction of shelters but
also incorporated other aspects of
preparedness such as securing
water points and identifying
strong evacuation shelters and
safe routes to access it. This plan
has generated an interest in the
community for more initiatives on
disaster preparedness.

formed and one of
their respon-
sibilities was to
spread information
and awareness on
disaster pre-
paredness among
the larger
community. The
project staff
facilitated the
formation of these
c o m m i t t e e s
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Assisted by the project staff and
village carpenters, the DRRMC
prepared a ‘Micro Project Proposal
(MPP)’. A MPP is a “proposal
format for villages” which guides
users to prepare the plan and
budget of their project, with
details of materials and finances
required.  Villages completed this
format and provided information
on the number of houses to be
constructed and repaired, the

project staff for review and
approval.

Once the MPP was approved, the
budgeted amount was handed
over to the DRRMC for
implementing the re-construction
work. The DRRMC shared the
details of the Micro Project
Proposal; amount of cash
requested and received with
beneficiaries and other

types of materials required and
the total estimated cost for the
activities. The budgets also
included costs of activities and
materials for DRR. When the MPP
was finalized it was signed off by
the Head and Secretary of the
DRRMC and handed over to the

c o m m u n i t y
members, thus main-
taining transparency
and accountability
among all
stakeholders.

The purchase of
construction mate-
rials was done by a
group comprising of
b e n e f i c i a r i e s ,
DRRMC members
and trained
carpenters who

checked on the quality of
materials prior to purchase. This
ensured that the members were
accountable to other beneficiaries
on the quality of materials
purchased.  Details of costs
incurred for purchases were also
shared with the beneficiaries.
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GOOD PRACTICES

The participatory approach
to the construction process
gave the villagers confidence
in their decision making
abilities and made them
active agents in their own
reconstruction process.
Villagers were able to
discuss and take decisions
on their own. At the same
time, they were also
accountable to the larger
community. This promoted
social cohesion and
participation among the
communities.

The process also laid the
foundation for disaster risk
reduction program in the
community. The formation of
the DRRMC and
development of a community
action plan created a
mechanism in the village
whereby awareness on
disaster preparedness could
be generated and actions for
addressing priority measures
for reducing risks,
implemented.

The materials were then handed
over to each beneficiary as per
their requirements. The re-
construction was done by
members of the individual
household. Trained carpenters
guided the households in
incorporating DRR features into
the new houses such as bracing
and anchoring. The DRRMC
members monitored the
construction in the villages.

A complaint mechanism where
community members could raise
any sort of dissatisfaction of the

project process was also set up.
Through this way, any beneficiary
dissatisfied with the quality of
materials could record a
complaint with the DRRMC.
Where necessary, the DRRMC
would ensure the replacement of
the materials from the supplier.

At the completion of the project,
a total of 426 new houses were
constructed and 304 houses were
reconstructed in two villages of
Myebon and seven villages of
Minbya.
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CHALLENGES

In some case, carpenters
were a bit hesitant in
adopting new techniques
provided at carpenter
trainings. Trainers had to
provide examples and
success stories to convince
them to adopt these
practices.

Strong facilitation skills of
the project staff were critical
in driving the process at the
community level. However,
facilitation skills among the
staff were yet to be
appropriate enough, leading
to weaker participation from
some communities. This
facilitation gap was later
filled by more experienced
project staff.

Selection of beneficiaries is
always a contentious issue
where opinions are
sometimes divided even
when done in a participatory
manner. It was, therefore,
necessary to have village
heads and other officials
endorse these decisions thus
reducing resentment among
community members.

The lack of construction
materials and access to
construction tools locally
were cited as key reasons for
delay in carrying out the
shelter reconstruction as the
materials and tools had to be
brought from Sittwe.

It was essential to believe in
community’s capacity for
implementing the project.
They were the key
stakeholders in rebuilding
their own lives and
livelihoods and therefore
had a better understanding
of their realities. The UNDP
project staff was conscious
of this fact and thus they

facilitated the communities
to participate actively.

As there was a huge demand
of materials to be
purchased, it was necessary
to map the various suppliers
in nearby township and
villages. This also gave
power to the community to
bargain and chose from a
large range of suppliers.
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SUSTAINING THE GAINS MADE AND REPLICATION

The establishment of the
DRR Management Com-
mittee – their capacity
building and involvement in
all stages of the process has
helped to develop an
ownership of the process
among the community
members and thus ensure its

sustainability. The DRRMC is
a community-owned
mechanism for initiating DRR
as well as development
activities.

UNDP believes that the
simplicity of the process and
participatory approach can
be possible for replication in
any context.

As a limited numbers of
jetties were available, it was
difficult to land big supply
boats resulting in problems

in transportation of the
required materials to
communities.
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2010 jynhf

ESpf? atmufwdkbmv

( 2 2 ) & u f a e Y u

jrefrmEdkifiHtaemuf

buf urf;½dk;wef;&dS

&cdkifjynfe,fodkY *D&d

qdkifuvkef;rkefwdkif;

0ifa&mufwdkufcwf

cJhonf/ ausmufjzL?

ajrykH? rif;jym;? ayguf

cH&onhf &yf&Gmjynfolrsm;tm;

tpm;tpmrsm;? wmay:vifprsm;

jzefYa0ay;jcif;ponfhta&;ay:tul

tnDrsm;ay;cJhygonf/qufvuf í

tqdk;0g;qkH;xdcdkufcH&onhfNrdKUe,f

av;NrdKUe,fESihfywfoufítuJjzwf

qef;ppfrIwpf&yfudkvnf; aqmif&Guf

cJhygonf/ tqdkygtuJjzwfrI\

awGY&Sdcsufrsm;ay:tajccHíaetdrf

taqmufttkHqdkif&mwkHUjyefa&;

tpDtpOfwpf&yfudkpwifazmfaqmif

cJhygonf/

ed'gef;

awmNrdKUe,frsm;onf rkefwdkif;'Pf

tqdk;0g;qkH;cHcJh&NyD; rkefwdkif;aMumihf

jynfolrsm;toufqkH;½IH;jcif;?tdk;rJh

tdrfrJhjzpfjcif;? aetdrfrsm;? vrf;?

wHwm;rsm;tygt0iftajccHtaqmuf

tODrsm;qdk;0g;pGmysufpD;cJh&ygonf/

tenf;qkH;tdrfajc (20ç380) vkH;0

ysufpD;oGm;cJhNyD; vlOD;a&pkpkaygif;

(260ç000)cefY (tdrfaxmifpkaygif;

52ç000) xdcdkufcHcJY&onf/

tqdkyg rkefwdkif;'PfcH&onhf

a'owGifvkyfief;rsm;aqmif&Guf

vsuf&Sdonfh ,ltifef'DyDonf xdcdkuf



DRR Good Practices in Myanmar58

jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;58

ueOD;vkyfief;rsm;

,ltifef'DyDonf &yf&Gm

tajcjyKaqmif&Gufaomenf;vrf;jzifh

ajrykHESihf rif;jym;NrdKUe,f(2)NrdKUe,f

twGif;&dS rkefwdkif;'PfoifhcH&aom

aus;&Gm(9)&GmtwGuf pDrHudef;vkyfief;

wpf&yfudk 2010jynhfESpf? ‘'DZifbmv

(10)&ufaeYwGif pwifvkyfaqmifcJh

onf/yxrOD;pGm ,ltifef'DyD pDrHudef;

0efxrf;rsm;onf rkefwdkif;'Pfoifh

cH&onhf aus;&Gmrsm;&Sd aetdrfwdkif;

odkYoGm;a&mufjyD; wpftdrfvkH;jyKjyif&ef

vdktyfonhfaetdrfESihf wpfpdwfwpfydkif;

omjyKjyif&ef vdktyfonhfaetdrfta&

twGufudkwduspGmpm&if;aumuf,l

cJhygonf/ tqdkyg pm&if;aumuf,l

jyD;onfESihf &yf&Gmtpnf;ta0;wGif

aumuf,lxm;onh fpm&i f ;ud k

twnfjyKjcif;ESihf tusKd;cHpm;cGihf&Sd

olrsm;a&G;cs,fa&;twGuf ywfouf

qufET,foltm;vkH; yg0ifonhf enf;

vrf;jzihf aqG;aEG;cJhygonf/ oufqdkif

&maus;&GmtkyfcsKyfrI tzGJY0ifrsm;onf

vnf; þvkyfief;pOfwGif yg0if

aqmif&GufcJhygonf/

xkdYaemuf aqmufvkyfa&;

vkyfief;aqmif&Gufrnhf vuform;

rsm;udk &yf&GmvlxkrS a&G;cs,fay;cJh

onf/ tqdkyg vuform;rsm;onf

aqmufvkyfa&;ypönf; t&nftaoG;

ESihftrsdK;tpm;rsm; pdppfa&G;cs,fjcif;

ESihf jyefvnfwnf

aqmufrIvkyfief;rsm;

tm;apmifhMuyfMunhf½I

olrsm;tjzpf yg0ifcJY

ojzifh aetdrfjyKjyif

wn faqmu fa& ;

vkyfief;pOfrsm;wGif

ta&;ygaomu@rS

yg0ifaqmif&GufcJ h
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Muonf/ ,ltifef'DyDonf ,ltifef

[ufbpfwufESifhvufwGJí ab;uif;

vkHNcKHonhf aetdrftaqmufttkH

aqmufvkyfonhf enf;pepfrsm;udk

vuform; (105) a,muftm;

oifMum;ay;um ¤if;wdkY\ pGrf;aqmif

&nfrsm;jr§ihfwifay;cJhygonf/ tqdkyg

avhusifhoifMum;rIrsm;rSwpfqihf

vuform;rsm;taejzihf taqmuf

ttkHopfrsm; wnfaqmufa&;wGif

omru&dSNyD;aetdrfrsm;awmifhwif;

cdkifrma&;twGufyg ab;tEÅ&m,f

rsm;aMumihf qkH;½IH;Edkifajc avQmYcsay;

rnhftpDtrHrsm;xnhfoGif;aqmufvkyf

EdkifpGrf;&dSvmrnfjzpfonf/

ab;tEÅ&m,faMumihf qkH;½IH;

EdkifajcavQmhcsa&;pDrHcefYcGJrIaumfrwD

rsm; (Disaster Risk Reduction
Management Committee-DRRMC)
udkzGJYpnf;cJhygonf/ tqdkygaumfrwD

rsm;aqmif&Guf&rnhfwm0efrsm;teuf

wpfckrSm&yf&GmvlxktwGif;ab;tEÅ

&m,f BudKwifjyifqifrItodw&m;

rsm;? owif;tcsuftvufrsm;us,f

us,fjyefYjyefY?xdxda&mufa&mufjzefYa0

ay;a&;jzpfonf/ pDrHudef;0efxrf;rsm;

onf ,ltifef'DyDNrdKUe,f pDrHudef;

refae*smESihf ab;tEÅ&m,favQmhcsa&;
txl;uRrf;usifolrsm;\ yHhydk;ulnDrI

jzihf tqdkygaumfrwDrsm; zGYJpnf;a&;udk

jzpfajrmufatmif ulnDaqmif&Guf

ay;cJhMuonf/ ,if;aumfrwDrsm;ü

trsK d;orD;rsm;? vli,frsm;ESih f

vlBuD;rsm;udk,fpm;jyKyg0ifEdkifap&ef

aqmif&GufcJhNyD; aus;&GmvlBuD;rS

DRRMCaumfrwDOuú|tjzpfwm0ef
,lavh&dSonf/ DRRMC \tcef;

u@ESihfwm0ef0wå&m;rsm;udk tzGJY0if

rsm;ESihf &yf&Gmvlxk\ vkyfief;pDrHcsuf

rsm;u owfrSwfay;ygonf/ xdk

pDrHcsufwGif taqmufttkHrsm;

jyefvnfaqmufvkyfa&;udk txl;

tav;ay;onhftjyif a&wGif;?a&uef

rsm;oefY&Sif;vkHNcKHa&;? ab;uif;pGm

a&TUajymif;cdkvIHEdkifrnhf cdkifcHhaom

taqmufttkHrsm; owfrSwfxm;&Sd

a&;? taqmufttkHrsm;odkYoGm;a&muf

Edkifonhf vrf;aMumif;rsm; ab;uif;rI

&Sdapa&;ponfhab;tEÅ&m,fMudKwif

jyifqifrIqdkif&m tjcm;udpörsm;

xnfhoGif;azmfjyxm;onf/ tqdkyg

pDrHcsufwGif ab;tEÅ&m,f BudKwif
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jyifqifrIqdkif&m ueOD;vkyfief;pOfrsm;

udk wdk;jr§ifhvkyfaqmifa&;twGuf

&yf&Gmvlxk\ pdwf0ifpm;rIudk wdk;jrifh

apcJhygonf/

pDrHudef;0efxrf;rsm;? aus;&Gm

vuform;rsm;\tultnDjzih f

DRRMC onf ]tao;pm;pDrHudef;
tqdkjyKcsuf(Micro Project Proposal-
MPP)} wpf&yfudk owfrSwfcJhonf/
MPP [lonf ]aus;&Gmrsm;twGuf
tqdkjyKcsufykHpH} wpfckjzpfNyD; vkyfief;

pDrHudef;a&;qGJrnhfolrsm;tm;aiGaMu;

ESihfukefMurf;ypönf;vdktyfcsuftao;

pdwftygt0if pDrHudef;a&;qGJ &efESihf

pDrHudef;qdkif&m aiGaMu;vsmxm;csuf

rsm;a&;qGJEdkif&efvrf;ñTefay;ygonf/

aus;&Gmrsm;onf þykHpHudk jynhfjynhf

pkHpkH jznhfpGufí aqmufvkyf&rnhf

aetdrf? jyifqif&efomvdkonhf aetdrf

ta&twGuf?vdktyfonhfypönf;trsdK;

tpm;rsm;ESihf cefYrSef;ukefusp&dwf

pkpkaygif;ponhf tcsuftvufrsm;udk

ay;&rnfjzpfonf/ aiGaMu;ukefusrI

owfrSwfvsmxm;&mwGifab;tEÅ&m,f

aMumihf qkH;½IH;EdkifajcavQmhcsa&;

vkyfief;ESihfypönf;rsm;twGuf ukefus

p&dwfrsm;vnf;yg0ifonf/ MPP udk
tNyD;owf jznhfpGufjyD;onhftcg

DRRMC Ouú|ESihf twGif;a&;rSL;wdkYrS
vufrSwfa&;xkd;í oHk;oyfMunhf&I&ef

ESihf twnfjyKay;&ef oufqdkif&m

pDrHudef;0efxrf;xHodkYay;tyfygonf/

MPP udk twnfjyKvdkuf

onfESihfwpfNydKifeuf jyefvnfwnf

aqmufa&;vkyfief;rsm;twGuf cGJa0

owfrSwfay;onhf &efyHkaiGtm;

DRRMC odkY vTJajymif;ay;ygonf/
DRRMC rStao;pm;pDrHudef;tqdkjyK
csufrsm;twGuftqdkjyKawmif;cHonhf

aiGyrmPESifh &&SdonfhaiGESifhywfouf

onfh tao;pdwfudk tusdK;cHpm;cGihf

&dSolrsm;? tjcm;&yf&Gmjynfolrsm;tm;

today;jcif;jzifh vkyfief;aqmif&Guf

&mwGif ywfoufqufET,foltm;vkH;

Mum;wGifyGihfvif;jrifomrIESihfwm0efcHrI

wdkYjzifhusihfokH;aqmif&Gufapygonf/

aqmufvkyfa&;ypönf;rsm;

0,f,l&mwGif tusdK;cHpm;cGihf&dSolrsm;?

DRRMC aumfrwD0ifrsm;ESihf ypönf;
r0,f,lrDt&nftaoG;ppfaq;ay;

Edkifrnhfoifwef;wufNyD;aomvuform;

rsm;polwdkYjzihf zGJYpnf;xm;onhf tzGJY
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jzihf 0,f,lygonf/ þodkYaqmif&Guf

jcif;tm;jzihf 0,f,la&;tzGJY0ifrsm;

taejzihf  rdrdwdkY0,f,lonhf aqmuf

vkyfa&;ypönf;rsm;\ t&nftaoG;

twGuf tjcm;tusKd;cHpm;cGihf &dSolrsm;

tay: wm0efcHEdkifygonf/ 0,f,l&m

wGif okH;pGJonhf aiGaMu;tao;pdwf

pm&if;udkvnf; tusKd;cHpm;cGihf&dSol

rsm;tm; today;ygonf/

xdkYaemuf tqdkygaqmufvkyf

a&;ypönf;rsm;tm; tusdK;cHpm;cGihf&dS

olrsm;xHodkY ¤if;wdkYwpfOD;csif;pD\

vdktyfcsuftvdkuf vTJajymif;ay;cJh

onf/ aetdrf jyefvnfaqmufvkyf

a&;udktdrfaxmifpktvdkufvkyfaqmif

MuNyD; oifwef;ay;xm;onhf

vuform;rsm;rS aetdrfopfrsm;

aqmufvky f&mwGi f

ab;tEå&m,f 'PfcH

EdkifonhftpDtrHrsm;

yg0ifapa&;twGuf

tdrf\axmufwdkifrsm;ESifh

tkwfjrpfydkif;qdkif&mwdkY

NrJNrHcdkifchHa&;ponfwdkY

twGuftdrfaxmifpkrsm;

tm;vrf;nTefay;yg

onf/ DRRMC tzGJY0ifrsm;u

aus;&Gmrsm;twGif; aqmufvkyfa&;

vkyfief;rsm;udk apmifhMunhf vrf;nTef

ay;ygonf/

pDrHudef;vkyfief;pOfrsm;ESihf ywf

oufí rnhfonhfrauseyfrIrsKd;rqdk

ay:aygufvmygu &yf&Gmjynfolrsm;rS

today;wdkifMum;Edkifrnhf pepfwpf&yf

udkvnf;owfrSwfay;xm;jyD; ypönf;

rsm;\t&nftaoG;ESihf ywfouf

onhf rnfonhf rauseyfrIudkrqdk

DRRMC wGifrSwfwrf;wif today;
Edkifygonf/ vdktyfygu DRRMC
taejzihf ypönf;ay;oGif;olxHrS

ydkrdkaumif;rGefonhf ypönf;rsm;jzifh

jyefvnfvJvS,f ay;oGif;apygonf/



DRR Good Practices in Myanmar62

jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;62

tavhtusihfaumif;rsm;

• tqdkyg aqmufvkyfa&;vkyfief;

rsm;wGif trsm;yl;aygif;yg0if

onfh enf;vrf;tokH;jyKjcif;

onf &yfol&Gmom;rsm; tae

jzihf ¤if;wdkY\ qkH;jzwfcsuf

csrSwfEdkifjcif;tay: ,kHMunfrI

&dSapjyD; ¤if;wdkY\ aetdrfrsm;

jyefvnfaqmufvkyfa&;vkyfief;

rsm;wGifwufwuf<u<u yg0if

olrsm; jzpfvmaponf/ &Gmol

&Gmom;rsm;onfrdrdwdkY\ ta&;

udpörsm;wGif rdrdwdkYudk,fwdkif

aqG;aEG;qkH;jzwfEdkifpGrf;&dSvmMu

onf/ wpfcsdefwnf;wGif rdrdwdkY

\&yf&GmwpfckvkH;tay:wm0efcH

EdkifpGrf;rsm;&dSvmMuonf/ xdk

tcsufu &yf&Gmrsm;wGif vlrI

a&;t& pnf;vkH;nDñGwfrIESihf

yl;aygif;yg0ifrIwdkYudk jr§ihfwif

ay;cJhonf/

• ,ckaqmif&Gufonhf vkyfief;
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&&SdvmonfhtusdK;aus;Zl;rsm; a&&Snf wnfwHha&;ESihf qihfyGm;tokH;csa&;

• ab;tEÅ&m,fpDrHcefYcGJrI

aumfrwDrsm;xlaxmif zGJY

pnf;jcif;? &yf&Gmjynfolrsm;

\ pGrf;aqmifrIrsm;jr§ihfwif

ygu &yf&Gmjynfolrsm;\

yg0ifaqmif&GufrIavsmhenf;

apygonf/ aemufydkif;wGif

tawGYtBuKH&ihf pDrHudef;

0efxrf;rsm;jznhfqnf;ay;cJhyg

onf/

• tusdK;cHpm;cGihf&d Solrsm;

a&G;cs,f&mwGif trsm;

yl;aygif;yg0ifaqmif&Guf

onhfenf;vrf;jzihfaqmif

&Gufaomfvnf;tjrJwrf;

qdkovdkoabmxm;uGJvGJ

rIrsm; jzpfay:cJYygonf/

odkYjzpfí &yf&GmvlxktwGif;

rausvnfrIrsm;avsmhyg;

a&;twGuf aus;&GmtBuD;

tuJrsm;ESihf tjcm;wm0ef&dS

olrsm;u qkH;jzwfcsufrsm;

udktwnfjyKay;&efvdktyf

ygonf/

• aqmufvkyfa&;ypönf;rsm;

ESihf vkyfief;okH;ud&d,mrsm;

udka'owGif;r&&dSEdkifojzihf

ppfawGNrdKUrS 0,f,l&jcif;

onf taqmufttkHrsm;

jyefvnfwnfaqmuf&m

wGif aESmihfaES;MuefYMumrI

rsm;jzpf&jcif;\ t"du

taMumif;&if;jzpfcJYygonf/

• a&,mOfrsm;qdkufuyfEdkif

onhfqdyfurf;ta&twGuf

enf;yg;rIaMumihfypönf;wif

aqmifvmonhfa&,mOf

BuD;rsm;urf;uyf&eftcuf

tcJ&dSNyD; &yf&Gma'orsm;odkY

vdktyfonhfaqmufvkyfa&;

ypönf;rsm;o,f,lydkYaqmif

a&;twGuftcuftcJrsm;

&SdcJhygonf/

ay;jcif;ESihf vkyfief;tqihf

wdkif;wGif yg0ifaqmif&Guf

apjcif;onf &yf&Gmvlxk

twGif;vkyfief;pOfrsm;



Mainstreaming Disaster Risk Reduction into Shelter  65

taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;  65

tay: rdrdwdkY\ udk,fydkif

vkyfief;pOftjzpfcH,lap

a&;udk jzpfxGef;apcJhNyD;

vkyfief;rsm;a&&SnfwnfwHh

aprnf jzpfygonf/ ab;

tEÅ&m,fpDrHcefYcGJrIaumfrwD

rsm;onf ab;tEÅ&m,f

avQmhcsa&; vkyfief;rsm;

omru zGHYjzdK;wdk;wufa&;

vkyfief;rsm; aqmif&Gufa&;

twGuf&yf&Gmvlxk\ pepf

wpf&yf jzpfvmygonf/

• ,ltifef'DyDtaejzihf vkyf

ief;pOfESihf trsm;yl;aygif;

yg0ifrIenf;vrf;\ ½dk;&Sif;

vG,fulrIaMumifh tjcm;

rnfonhf taMumif;t&m

twGufrqd k qih fy Gm;

tokH;csEkdifrnf[k ,kHMunf

ygonf/







DRR Good Practices in Myanmar68

jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;jre frmE d ki fi HtwGi f ;ab;tEÅ&m,favQm hc sa&;tavhtxaumif;rsm;68



Mainstreaming Disaster Risk Reduction into Shelter  69

taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;taqmufttk Haqmufvky f&mwGi fab;tEÅ&m,favQm hcsa&;xnf hoGi f;aqmif& Guf jci f;  69

REDUCING VULNERABILITIES

INTRODUCTION

The United Nations Human
Settlements Program, popularly
known as UN-HABITAT, is the
United Nations agency for human
settlements, mandated by the UN
General Assembly to promote
socially and environmentally
sustainable towns and cities with
the goal of providing adequate
shelter for all. In Myanmar, UN-
HABITAT has been working since
the early 1990s and has pioneered
the ‘People’s Process’ approach by
establishing the first community-
led projects in the Dry Zone, Shan
State and the Delta region. The
agency also designed the Human
Development Initiative (HDI) for
UNDP and has partnered in the
implementation of HDI 1, HDI 2 and
HDI 3 in Myanmar.

According to the Post-Nargis Joint
Assessment, cyclone Nargis
affected approximately 800,000
housing units: around 450,000
units are estimated to have been

totally destroyed, while nearly
350,000 units were more lightly
damaged. The total damage and
losses are estimated around 686
billion Myanmar kyats.
Responding to this catastrophe,
UN-HABITAT played a key role in
the coordination of early recovery
shelter interventions. One of UN-
HABITAT’s key priorities during the
post- Nargis rehabilitation efforts
was to improve the safety of
village shelters and rural
structures, in order to mitigate
human casualty and damage to
properties and assets from future
disasters. Today, UN-HABITAT
continues implementing various
shelter programmes and policy
interventions in the Delta and in
Rakhine State partnering with
government counterparts such as
the Relief and Resettlement
Department (RRD) and the
Ministry of Construction.

Given that a majority of houses in
the Delta are made with locally
available materials such as
bamboo and wood and,

construction technology is
representative of traditional
knowledge and skills, UN-HABITAT
decided to build the capacities of
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local carpenters, artisans and
masons on disaster-resilient
shelter construction practices and
equipping them with the
necessary construction tools.
Through this capacity building
initiative, carpenters were not
only able to learn and construct
disaster-resilient shelters but also
maintain them. This initiative was
implemented in five cyclone
Nargis affected townships in the
Ayeyarwaddy Division.

In the villages, UN-HABITAT set up
a Village Shelter Committee (VSC)
whose main objective was to
facilitate and support the
interventions of UN-HABITAT at

the village level. Members of the
VSC were selected by the
community ensuring that
vulnerable groups such as women
and the aged were included in this
committee. Usually, the village
head was nominated as the chair
for the VSC. The VSC was
responsible for identifying and
selecting carpenters for the
training programme. Through
larger community participation,
four carpenters were selected
from each village. While the VSC
selected the carpenters to be
trained, UN-HABITAT managed
and financially supported the
training program. The VSC also
ensured that the interests of the
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community were represented in
designing sustainable disaster
risk reduction practices.

The five-day training on safer
shelter construction had around
20 participants selected from
about five project villages. The
training was provided by trained
and experienced shelter
construction coordinators from
UN-HABITAT. The training was a
blend of theory and practical
exercises and the final output was
the construction of a model house
by the participants. The key
principles are applicable to every
kind of shelter, whether
constructed with timber, forest
wood or bamboo. Participants
learned to integrate disaster risk
reduction perspectives into all
aspects of shelter construction –

from the anchoring of the house,
to the slope of the roof to the
nature of joints etc. to resist
strong winds and possible
earthquakes.

Carpenters also learnt about the
importance of location and
orientation of a shelter which
could either increase or decrease
its vulnerability to natural hazards.
The right elevation of the shelter
above flood line, direction of
winds, shape of shelters and
proximity to trees were also to be
factored in while constructing
shelters.

In order to ensure that the training
program’s lessons were
sustainable, UN-HABITAT
provided a construction toolkit for
carpenters in the training
program. With the tools, they

could continue
practicing the newly
learnt techniques
and they were also
encouraged to share
these new skills and
practices with other
village carpenters.
The trainees were
also provided with a
copy of the ‘Village
guide for carpenters
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GOOD PRACTICES

The carpenter trainings
enhance carpenters’ skills,
especially in the area of
disaster resilient construction
techniques. They not only
apply this training to
reconstruct or upgrade their
shelters but also encourage

them to share these new
skills and information with
other members in the village.

The training creates
opportunities for income
generation for the trained
carpenters to use their newly

on how to build a safer shelter’.
The guide, developed by UN-
HABITAT through its experiences
in the country, showcases
methods that are easily adaptable
with locally available materials
and can be replicated at the
village level.

In addition to the guide mentioned
above,  UN-HABITAT has
published three other guides on
constructing safe houses which
include, ‘A Guide to Households

on How to Build a Shelter that is
Safe against Natural Disasters’,
‘Village Shelter Committee Guide’
and ‘Guidelines on Retrofitting of
Rural Houses in Myanmar’. These
documents reflect UN-HABITAT’s
mandate of actively engaging all
stakeholders among rural
communities in the rehabilitation
process and providing
communities with the necessary
know-how to build disaster-
resilient structures.
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CHALLENGES

acquired skills and
experience.

The training provides a
methodology for shelter
construction for carpenters
living in any rural community
which can be replicated for
other rural shelters/public
buildings.

The methodology makes use
of local resources and

capacities, thus making the
program sustainable.

Successive trainings given by
the graduates of the program
allows for the sustainability
of shelter construction
principles and methods, at
the same time promotes
maintenance of shelters.

It was not easy for carpenters
to adopt new practices of
construction over their

traditional methods
immediately. Explaining the
benefits of the new practices
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in terms of reducing damages
as well as reducing
expenditure on house
maintenance in the long-run,
convinced them to adopt the
new practices.

SUSTAINING THE GAINS MADE AND REPLICATION

The training, along with the
construction guides, provides
a framework for improving
the safety of those living in
rural communities in a
sustainable manner. Rural
communities can use these
tools to reduce the loss of

As the trainings could not
accommodate all interested
carpenters, it could limit the
spread of new practices to
carpenters who did not
attend the training.

lives and damage to property
due to natural disasters.

As the methodology makes
use of locally available
materials and human
resources, it can be
replicated in other areas in
the country where similar
resources are available.
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yl;aygif;yg0ifcJhygonf/

em*pfvGefumvyl;aygif;

qef;ppfrItpD&ifcHpm(Post-Nargis

Joint Assessment, PONJA) wGif

azmfjyxm;csuft&em*pfrkefwdkif;

aMumifhysufpD;cJYaom tdrfajc &Spfodef;

eD;yg;teuf av;odef;cGJcefYrSm vkH;0

NydKuscJYNyD; usefokH;odef;cGJeD;yg;rSmrl

vHk;0NydKysufjcif;r&Sdaomfvnf; xdcdkuf

ysufpD;cJYaMumif; od&ygonf/ þ

obm0ab;tEÅ&m,faMumifh ysufpD;

qkH;½IH;rIyrmPrSmjrefrmusyfaiG (686)

bDvD,HrQ &SdcJYonf/ tapmydkif;umv

aetdrfrsm; jyefvnfaqmufvkyfa&;

twGuf n§dEdIif;aqmif&GufNcif;wGif

,ltifef[ufbdwufonf t"du

tcef;u@rS yg0ifaqmif&GufcJhonf/

aemifwGif BuHKawGYvmEdkifonfh ab;

tEÅ&m,frsm;aMumifh vlom;rsm;

aoaMuysufpD;jcif;ESifh tdk;tdrfrsm;

ysufpD;qkH;½IH;jcif;wdkYavsmhusa&;?

aus;vufa'ocdkvHI&m aetdrfrsm;ESifh

Nr d KU NytaqmufttHkrsm; ab;
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xdcdkufcH&vG,frIrsm; avQmhcsa&;

jrpf0uRef;ay:a'o twGif;&Sd

aetdrftrsm;pkrSm a'oxGuf opf?

0g;rsm;jzifh a'o"avYtwdkif;om

aqmufvkyfxm;Muonfjzpf&m

a'ocHvuform;rsm;? ynm&Sifrsm;?

yef;&Horm;rsm;\pGrf;&nfudk jr§ifhwif

ay;&ef vdktyfaeaMumif; ,ltifef

[ufbdwufu odjrifvmcJYNyD;

ab;'PfcHEdkifpGrf;&Sdonfh taqmuf

ttHkrsm;aqmufvkyfonfh enf;ynm

rsm;udkomruvdktyfaomaqmufvkyf

a&;okH;ud&d,mrsm;udkyg yHYydk;ay;cJY

onf/ xdkodkY pGrf;aqmif&nfjr§ifhwif

ay;jcif;aMumifha'ocHvuform;rsm;

taejzifhab;'PfcH taqmufttHk

rsm;aqmufvkyfjcif;udkoif,lavYvm

Edkifonfhtjyif rnfodkYxdef;odrf;&rnf

udkvnf;odjrifvmMuonf/tvm;wl

pDrHudef;rsm;udk em*pfrkefwdkif;'PfcHcJY

&onfh {&m0wDwdkif;a'oBuD;twGif;

&Sd NrdKUe,f(5) NrdKUe,fwGif aqmif&Guf

cJYonf/

,ltifef[ufbdwuf \

aus;&GmtqifYü taumiftxnf

azmfaom vkyfief;rsm;udk yHYydk;ay;Edkif

&eftwGuf ]]aus;vufa'otdk;tdrf

aumfrwDrsm;}} zGJUpnf;ay;xm;

ygonf/ aumfrwDtzGJU0ifrsm;udk

&yf&Gmudk,fwdkifuyif a&G;cs,fay;

MuNyD; trsdK;orD;? oufBuD;&G,ftdk

ponfh xdcdkufcH&vG,fonfhtkyfpkrsm;

yg0ifaeap&ef txl;*½kjyKa&G;cs,f

ay;xm;onf/ ykHrSeftm;jzifh qdkvQif

aus;&GmvlBuD;udk aumfrwDOuúXtjzpf

'PfcHEdkif&nfwdk;Nr§ifYa&;wdkYonf

em*pfvGefNyefvnfxlaxmifa&;

aqmif& Gufonf humvtwGi f ;

,ltifef[ufbdwuf\ OD;pm;ay;

vkyfief;rsm;yifjzpfonf/aemufydkif;

wGifvnf; ,ltifef[ufbdwufonf

jrpf0uRef;ay:ESifh &cdkifjynfe,f

wdkYwGif cdkvIH&maetdrfESifh taqmuf

ttHkrsm; aqmufvkyfNcif;ESifh rl0g'

qdkif&mudpö&yfrsm;wGif u,fq,fa&;

ESifh jyefvnfae&mcsxm;a&;OD;pD;Xme

ESifhvnf;aumif;? aqmufvkyfa&;

0efBuD;XmeESifhvnf;aumif; yl;aygif;í

taumiftxnfazmfvsuf&Sdygonf/
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wifajr§mufavY&Sdonf/oifwef;

wufa&mufMurnfh vuform;rsm;

a&G;cs,fay;a&;udk aumfrwDrS

wm0ef,l&onf/ &yf&Gmvlxk yl;aygif;

yg0ifrIjzifh aus;&Gmwpf&GmvQif

vuform;av;OD;EIef; a&G;cs,fcJY

onf/ oifwef;wufa&mufrnfhvuf

orm;rsm;udkaumfrwDua&G;cs,f

ay;ouJYodkY oifwef;ESifh ywfouf

onfh ukefusp&dwfrsm;ESifh oifwef;

pDrHcefYcGJrIwdkYudk ,ltifef[ufbdwuf

u wm0ef,l aqmif&Gufay;onf/

a&&SnfwnfwHYrnfh ab;tEÅ&m,f

avQmYcsa&;tpDtrHrsm;pDpOfa&;qGJ

&mwGif &yf&GmvlxkrS pdwf0ifpm;vsuf

yg0ifap&ef aumfrwDuyif BudK;yrf;

aqmif&GufcJhonf/

y d kr d kv k H Nc H Kp dw fc s&onf h

taqmufttHkr sm;aqmufvky f

jcif;qdkif&m ig;&ufMumoifwef;wGif

pDrHudef;aus;&Gm (5) &Gm rS a&G;cs,f

cH&onfh vuform;OD;a& (20) cefY

wufa&mufcJYMuonf/ oifwef;ydkYcs

ay;olrsm;rSm ,ltifef[ufbdwufrS

avYusifhay;xm;NyD;tawGUtMuHK

&Sdaom taqmufttHkaqmufvkyf
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jcif;qdkif&mn§dEdIif;a&;rSL;rsm;jzpfonf/

oifwef;ay;&mwGif oDtdk&Dtydkif;ESifh

vufawGUvkyfief;wdkYudk a&mpyf

ay;xm;NyD; aemufqkH;&v'ftaejzifh

pHjytdrfwpfvkH;udk oifwef;om;rsm;

uaqmufvkyfygonf/ t"dupnf;

rsOf; owfrSwfcsuftaejzifh opfrm?

awmopf? 0g; rnfonfYypönf;rsm;

jzif haqmufvkyfxm;onfjzpfap

ab;'PfcHenf;ynmrsm;xnfhoGif;

Edkifa&;jzpfonf/ taqmufttHk

aqmufvkyfrIu@wdkif;wGif ab;

tEÅ&m,f'Pfudk cHEdkifpGrf;&Sdaom

enf;vrf;rsm;udk tdrf\tkwfNrpf

rSonf tdrfacgifqifaNcavQm? tcsdwf

tqufykHpHrsm;ponfwdkY tygt0if

aetdrfaqmufvkyfrItydkif;toD;oD;

wGifxnfhoGif;xm;jcif;jzifh avjyif;

rsm;aMumifh xdcdkufcH&vG,frIudk

avsmhenf;aponf odkYr[kwf wdk;yGm;

aponfudk vuform;rsm;u ydkrdk

oabmaygufvmMuonf/ aetdrf

aqmufvkyf&mwGif tNrif YqH k;

a&wufEdkifonfhtjrifh txufwGif

jzpfapjcif;? avwdkufcwf&m vrf;

aMumif;?aetdrfykHo@mef? opfyifrsm;

ESifh qufpyfwnf&SdrIponfh tcsuf

tm;vkH;udk xnfhoGif;pOf;pm;&ygonf/

oifwef;umvwGif vuf

orm;rsm;twGuf aqmufvkyfa&;

okH;ud&d,mrsm;udkvnf;,ltifef[uf

bdwufuyHYydk;ay;jcif;jzifh oifwef;

rSydkYcsaom oifcef;pmrsm;udk a&&Snf

usifhoHk;apEdkifrnfjzpfygonf/avYvm

oif,lxm;onfh enf;ynmtopf

rsm;udkqufítokH;cs avYusifh&mwGif

'PfESifh ivsif'Pf

udkyg cHEdkifpGrf;&Sdrnf

jzpfonf/

a e t d r f ?

taqmufttHkwnf

ae&mESifh rsufESmzGifh

taetxm;wdkYonf

yif obm0ab; 'Pf
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tqdkygud&d,mrsm;utaxmuftul

jyKaernfjzpfNyD; &&Sdxm;onfh enf;

ynmtopfrsm;udkvnf; aus;&Gm

twGif;rStjcm;vuform;rsm;okdY

ynmay;a0rQoGm;&ef wdkufwGef;ay;cJY

onf/xdkYtjyif]]vkHNcHKpdwfcs&aom

aetdrfrsm; aqmufvkyf&ef vkyfief;

vrf;ñTef(aus;vufa'ovuf

orm;rsm;twGuf)}} pmtkyfrsm;ukd

vnf; oifwef;om;rsm;tm; yHhykd;ay;

cJhonf/ xdkvufpGJpmapmifrSm jrefrm

EdkifiHtwGif; awGUBuHKcJh&onfh ,ltifef

[ufbdwuf\ tawGUtBuHKrsm;

tay:wGif tajccHum a'oxGuf

ypönf;rsm;udkom tokH;jyKaqmufvkyf

Edkifonfh enf;pepfrsm;udk azmfjyxm;

NyD; aus;&GmtqifhwGif qifhyGm;tokH;cs

Edkifap&ef jyKpkay;xm;onf/

txufwGifazmfjycJYNyD;aom

vufpGJpmapmiftjyif tjcm;vufpGJ

pmapmifokH;ckudkvnf; ,ltifef[uf

bdwufu xkwfa0cJYygonf/¤if;

wdkYrSm]]tdrfaxmifpkrsm;twGuf obm0

ab;'PfcHHEdkifpGrf;&SdonfhaetdrfNyKNyif

wnfaqmufenf;vkyfief;vrf;ñTef}}?

]]aus;vufa'otdk;tdrfaumfrwD

rsm;twGuf vkHNcHKpdwfcs&aomtdk;tdrf

NyKNyifwnfaqmufenf;vkyfief;

vrf;nTef}} ESifh]]jrefrmYaus;vufaetdrf

rsm; obm0ab;'PfcHEdkifpGrf;&nf

Nr§ifYwifa&;vrf;ñTef}}pmapmifrsm;

jzpfonf/ ,ltifef[ufbdwuf\

vkyfief;aqmif&Guf&mu@rsm;jzpfaom

jyefvnfxlaxmifa&;vkyfief;pOfrsm;

wGif aus;&Gm&Sd qufET,fywfouf

olrsm;tm;vHk; wufwuf<u<u
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tavhtusifhaumif;rsm;

• vuform;rsm; pGrf;aqmif

&nfjr§ifhwifa&;oifwef;rsm;

aMumifhab;'PfcHEdkifpGrf;

&Sdonfh aqmufvkyfrI enf;

ynmrsm; ydkrdkus,fjyefY vm

onf/ ¤if;enf;ynmtopf

rsm;udk aetdrf taqmufttHk

rsm;topfaqmufvkyfjcif;

odkYr[kwf jyKjyifjcif; wdkYwGif

tokH;jyKEdkif½kHrQrutjcm;aom

vuform;rsm;ud kvnf;

qifhyGm;a0rQtokH;jyKEdkifapcJY

onf/

• oifwef;wufa&mufNyD;ol

vuform;rsm;taejzifhtopf

&&SdvmonfhuRrf;usifrIESifh

yg0ifvmapa&;ESifh ab;'PfcHEdkif

pGrf;&Sdonfh aetdrf? taqmufttHkrsm;

NyKNyifaqmufvkyfa&;twGufvdktyf

aomenf;ynmyHYydk;ay;a&; vkyfief;

wdkYrSm tqdkygpmapmif (3)ck wGif

xif[yfay:vGifaeygonf/
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tawGUtBuHKrsm;udk tokH;jyK

jcif;tm;jzifh0ifaiG&&Sdaprnfh

tvkyftudkiftcGifhtvrf;rsm;

&&Sdvmonf/

• aus;vufa'otoD;oD;

wGif aexdkifMuonfh vuf

orm;rsm;twGuf ab;'PfcH

taqmufttHkaqmufvkyfa&;

enf;ynmrsm;udkoifwef;

ay;xm;NyD;jzpf&m tjcm;a'o

rsm;&Sd ab;'PfcH taqmuf

ttHkrsm;ESifY trsm;Nynfolydkif

taqmufttHkrsm; aqmuf

vkyf&mwGif qifhyGm; tokH;jyK

Edkifayrnf/

• a'oxGufukefypönf;rsm; ESifY

a'ocHwdkY\ pGrf;aqmif&nf

udk tokH;jyKxm;onfh enf;

ynmrsm; jzpfojzifh a&&Snf

wnfwHYEdkifygonf/

• oifwef;NyD;ajrmufjyD; olrsm;

rSqifhyGm;oifwef;rsm; quf

vufydkYcsay;vsuf&Sd&m ab;

'PfcHtaqmufttHkaqmuf

vkyfrIqdkif&menf;ynmrsm;

a&&SnfwnfwH hE d ki fonf
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tcuftcJrsm;

• vuform;rsm;taejzif h

tpOftqufu vufcH

usifhokH;vmonfh rd½dk;zvm

enf;ynmrsm;rS aoGznfí

enf;opfrsm;udk csufcsif;

vufcH&ef rvG,fulvSay/

enf;ynmtopfrsm;\tusKd;

aus;Zl;rsm;jzpfaom ysufpD;

qkH;½IH;rIyrmPudk avQmhcs

ay;jcif;? aetdrfudka&&Snf

xdef;odrf;&mwGif ukefus

p&dwfoufomjcif; ponf

wdkYudk&Sif;jyNyD;rSomvufcH

usifhokH;vmMuonf/

• pdwfyg0ifpm;oltm;vkH;tm;

vufcHoifMum;ay;&efrvG,f

ulojzifhoifwef;rwufEdkif

olrsm;xHodkYenf;ynmtopf

rsm; tvG,fwula&muf&Sd&ef

t[efYtwm;jzpfapygonf/

omrutaqmufttHkrsm;

udkvnf; a&&SnfwnfwHhEdkif

atmif xdef;odrf;xm;apEdkif

ygrnf/
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• vuform;rsm;\ pGrf;aqmif

&nfjrifhrm;a&;oifwef;tjyif

aqmufvkyfa&; vrf;ñTef

vufpGJpmapmifrsm;yHYydk;ay;

xm;ojzifhaus;vufa'o

wGif aexdkifolrsm;twGuf

a&&SnfwGifab;uif;vkHNcHKrI

wdk;NrifYvmrnf jzpfygonf/

aus;vufaejynfolrsm;rS

tqdkygenf;vrf;rsm;udktokH;

jyKjcif;tm;jzifh obm0ab;

tusKd;aus;Zl;rsm; a&&SnfwnfwHha&;ESifh qifhyGm;tokH;jyKEkdifa&;

tEÅ&m,frsm;aMumifhBuHKawGU

vmEdkifonfh touftdk;tdrf

ysufpD;qkH;½IH;rIrsm;udkavQmhcs

Edkifawmhrnfjzpfonf/

• a'oxGufyp önf;rsm;ESif h

a'owGif;&Sd vlYpGrf;tm;

&if;jrpfrsm;udkomokH;pGJxm;

jcif;jzpf&m tvm;wl&if;jrpf

rsm;&&SdEdkifygu EdkifiHtwGif;

rnfonfha'oürqdkqifhyGm;

tokH;csEdkifrnfjzpfygonf/
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