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Migration(s)
W hy “s”?



Coexistence?
Nope! Here is why!



Unicode FontA  A B C D E F 

… FontB B C A D E F …

ABOUT TO CHANGE

BCOUT TO AHBNGE

CAOUT TO BHCNGE

Unicode data in fontA

Unicode data in fontB

FontB data in fontA



Unicode Usage
Special case for Myanmar

Zawgyi

Unicode

World

Myanmar



Myanmar Internet Users
99.9% vs 0.1%

2010

0.1mil
2011

0.5mil
0.6mil

2012

1.1mil

2014

0.8mil

2013

1.3mil

2015

1.4mil

2016



2011 Migration
From a smaller group of Unicode geeks to a slightly larger group of Unicode geeks



2015 Migration
From a few hundreds to a few thousands



Challenges



Network Effect

// becoming more attractive as more 

users join //



Zawgyi is OKAY

• For at least communicating

• For basic search

• For at least Burmese

• wysiwyg



Emphasising Small Internet



BAD PR

• Unicode already has a bad name in Myanmar

• Ignorance

• False rumours

• Thinking Unicode is a competit ive business with Zawgyi

• Deleted buil t - in supports

• Confl ict with Zawgyi

• No Government support

• No media support

• MCF/MCIA/MCPA - Last priori ty

• I don’t l ike the Unicode guys



Weakness of Unicode

• Needs contextual rendering

• Needs smart keyboards

• Different OS needs different rendering engine

• Not wysiwyg



Unicode Built-in Supports
Which nobody cares

Apple OSX Windows 8 - 10 Linux

Google Android Google Services iOS 10

Facebook Wikipedia



Because
Every vendor is pre-instal l ing Zawgyi



Remove and Replace
System fonts such as Arial or Roboto

Patch Harfbuzz Engine
So that Zawgyi works and Unicode is messed up

Advertise Burmese Support
Amplifying the ignorance 



2015 Migration
W e learned the hard way. No more bottom -up. W e are going top-down.



Petition to ASSK
Last effort?



Roadmap Draft
Proposal

1

Form a Consortium

2

Set the Migration Date

3

Internal Migration

4

Rules and Regulations
Vendors and Telecoms

5

Support Center

6

Awareness Campaign



Thank You
See you next t ime, have nice day


