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WASH Cluster Myanmar

Minutes of National WASH Cluster Meeting

Date: Tuesday 18th September 2016    Venue: UNICEF Offices Yangon, Sittwe and Myitkyina
Time: 10 am      Duration: 2h 
Chair: James Robertson, Interim WASH Cluster Coordinator
Participants: Yangon: Care, Solidarites, ACF Sittwe: Relief International, Safe the Children, Myitkyina: UNICEF intermittent 
	Sr.
	Topic
	Who

	1
	Introduction
	All Participants

	2
	Proposed Objectives and Indicators
	James Robertson

	3
	Budgeting Methodology
	James Robertson

	4
	Partner cost per beneficiary estimates
	James Robertson

	5
	HRP 
	James Robertson


Minute:

	Topic 1: Introduction

	Summary of discussions
	Short round of self-introductions. 

James Robertson outlines the agenda points and highlight the focus, which will be HRP 2017. The main purpose of the meeting is to discuss budget estimates for the HRP. 

	Topic 2 : Indicators

	Summary of discussions
	It is proposed to us the same indicators that are globally used.
Concerns raised:

Non-contaminated environment difficult to assess.

Separation of safe drinking water and domestic water not necessary/feasible.

	Action Points
	·  It will be checked whether Cluster is monitoring domestic water separately in 4W.  

	Topic 3 : Cost estimates

	Summary of discussion 
	Recap of cost per beneficiaries per year in 2016. 
2017: three budget lines: operational cost, cluster cost, preparedness budget. 

In Kachin costs are probably higher because of NGCA and small camps. Rakhine costs probably lower due bigger camps. 
Concerns raised: 

For the preparedness budget a percentage might be better than a fixed amount. 

Rakhine Sub cluster feels the budgeted costs are too low. 

Estimates for Communities:
· Save the Children: 27 USD per beneficiary and year. 

· ACF: 23 Euros in NRS, Rathedaung 20 to 25 USD per beneficiary and year
· CARE:20-25 Euros per year
Estimates for Camps:
· Save the Children: 110 USD person/ year
· DRC: 100 USD per person and year

· Relief International 110 USD person/year

· SI (40%) of total IDPs in Rakhine: Sophie will give some  numbers in due time

Clearly cost seem to be higher than the initial estimation despite the protracted situation. Rakhine cluster argues that there will be more need for new latrines this year (1000). For Kachin (consulted after the meeting per phone) costs are not estimated to increase and main costs are related to O&M. 
The very recent events in NRS and Kachin have led to higher numbers of people in greater need which will need to be reflected in the HRP. 

	Action Points
	· See if a percentage is better suited to budget for preparedness. 
· Wait for missing estimates. 

· Adjust cost estimates and share with cluster members. 

	Topic 4 : HRP WASH Needs - Narrative

	Summary of discussions
	What key points should WASH cluster integrate into the narrative. 
Proposed model the HRP narrative with aspects from ‘agenda for humanity’ (as per chapeau) + the Grand Bargain

Joint needs assessment: generally welcomed

Market based approaches: partners stress that whether cash or voucher systems are possible to implement is very dependent on the local context. All market based approaches should be preceded by cross-sectoral assessment. 
More national partners: welcomed 
Improving transparency: generally welcomed. Especially there is the wish to understand/know more about development funding. Strengthening of WASH sector group is highlighted as being important. 
Approach of providing services across several camps (desludging, water quality testing, small maintenance works) as a first step towards a more efficient provision of services was discussed. Such an approach could also be a first step towards more involvement of the local authorities and or private sector(e.g. Kachin). 



	Action Points
	WASH Cluster Coordinator is going to share draft of narrative. 

	AOB
	Remote WASH Cluster Skype meetings between offices can be considered a partial success.

Yangon and Sittwe had relatively good connection. 

Yangon – Myitkyina was intermittent.

Yangon – Laisho did not function

Feedback was that it was good to have joint meetings this way and we should attempt to repeat in the future.

Myanmar WASH Skype Group: https://join.skype.com/qBD88EjeALD4


	
	Attachment:

PRESENTATION USED TO FACILIATE DISCUSSIONS:
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2017 Hrp – Objectives & indicators

WASH objective 1: people have equitable and continuous access to sufficient quantity of safe drinking and domestic water

INDICATOR: Number of people with equitable and continuous access to sufficient quantity of safe drinking and domestic water



WASH objective 2: people have equitable access to safe sanitation and live in a non-contaminated environment

INDICATOR: Number of people with equitable access to safe and continuous sanitation facilities



WASH objective 3: people adopt basic personal and community hygiene practices

INDICATOR: People adopt basic personal and community hygiene practices.

Ensure equitable and continued access to safe water and sanitation facilities with good hygiene practices

NEW - OVERALL INDICATOR:

Number of people with equitable and continuous access to safe water and sanitation services





Recap - 2016 WASH CLUSTER PRIORITIES

Promoting community ownership of WASH infrastructure - with a specific focus on better understanding operation and maintenance costs and incentive payments.

Increased WASH integration with other clusters/sectors – with a specific focus on closer integration with CCCM, protection sectors and the early recovery network (ERN).

Strengthened WASH disaster preparedness – with a specific focus on capacity development for assessment and response and integration with new national strategies, laws and rules. 

Transition to Sector orientated WASH approaches – with a specific focus on developing township-level approaches that supports humanitarian capacity development of local government and civil society.





Recap – Hrp budget 2016

		State Region		 IDPs in collective centers or self-settled 		 In host families 		 WASH - resettled, relocated, surrounding communities & host communities  		 Population 2016 (excluding flood) 		 Cost/Benf 		 Budget 

		Kachin/Shan Pop		         122,272 		                  -   		                      35,000 		       157,272 		 		 

		Kachin/Shan Cost/benf/year		 								            38 		 

		Kachin/Shan budget USD		 		 		 		 		 		        6,000,000 

		Rakhine Pop		          87,728 		             6,146 		                     180,000 		       273,874 		 		 

		Rakhine Cost/benf/year		 								            44 		 

		Rakhine budget USD		 		 		 		 		 		       12,000,000 

		Total		         210,000 		             6,146 		                     215,000 		        431,146 		            42 		       18,000,000 







HRP 2017 – breakdown

Operational Costs – Based upon costs per beneficiaries



Cluster Costs – Administration, monitoring, consultancies – 3%



Preparedness Budget  of 10 USD per head for 50,000 people (nationwide)

HRP larger than HNO??





Cost/benf/year – initial estimates

		     		    		   		 Non Displaced persons 		 

		TOWNSHIP		 IDPs in collective centers or self-settled 		 In host families 		 WASH - resettled, relocated, surrounding communities & host communities  		  Cost/Benef

		KACHIN STATE COST/BENF/YEAR		                                   45 		                                    15 		                                         15 		                 43 

		SHAN STATE COST/BENF/YEAR		                                   50 		                                    15 		                                        20 		                 45 

		RAKHINE STATE COST/BENF/YEAR		                                   40 		                                    15 		                                         10 		                 23 







Hrp 2017

		     		    		   		 Non Displaced persons 		 

		TOWNSHIP		 IDPs in collective centers or self-settled 		 In host families 		 WASH - resettled, relocated, surrounding communities & host communities  		  Total  

		KACHIN STATE POPULATION		                             81,160 		                      5,783 		                                    -   		                       86,943 

		KACHIN STATE COST/BENF/YEAR		                                   45 		                            15 		                                    15 		                              43 

		KACHIN STATE COST		                       3,652,200 		                    86,745 		                                    -   		                  3,738,945 

		SHAN STATE POPULATION		                              9,095 		                       1,602 		                                    -   		                       10,697 

		SHAN STATE COST/BENF/YEAR		                                   50 		                            15 		                                   20 		                              45 

		SHAN STATE COST		                          454,750 		                    24,030 		                                    -   		                     478,780 

		RAKHINE STATE POPULATION		                           113,644 		                       6,146 		                           138,500 		                     258,290 

		RAKHINE STATE COST/BENF/YEAR		                                   40 		                            15 		                                    10 		                              23 

		RAKHINE STATE COST		                       4,545,760 		                     92,190 		                        1,385,000 		                  6,022,950 

		TOTAL POPULATION		                          203,899 		                      13,531 		                           138,500 		                     355,930 

		OPERATIONAL COST		                        8,652,710 		                  202,965 		                        1,385,000 		                10,240,675 

		PREPAREDNESS (50,000 PEOPLE @ 10 usd PER HEAD)		 		 		 		                     500,000 

		CLUSTER MANAGEMENT COSTS *(OP+ PREP COSTS)		3%		 		 		                     322,220 

		TOTAL COST		 		 		 		                 11,062,895 
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4w Evidence 2012 – 2016 



97 projects between 2012 & 2016



Cost/Benf/Month estimated 



3-7 USD Sittwe camps



5-10 USD other camps













Unicef O&M Studies in kachin







FTS funding trends







Grand bargain - considerations

Greater transparency

More support and funding tools for local and national responders

Increase the use and coordination of cash-based programming

Reduce duplication and management costs with periodic functional reviews

Improve joint and impartial needs assessments

A participation revolution: include people receiving aid in making the decisions which affect their lives

Increase collaborative humanitarian multi-year planning and funding

Reduce the earmarking of donor contributions

Harmonise and simplify reporting requirements

Enhance engagement between humanitarian and development actors





How can wash cluster address ‘Agenda for Humanity?





Potential 2017 wash cluster

Greater transparency

Better tracking of both humanitarian and development WASH activities

More support and funding tools for local and national responders

X % of response through national partner. 

Stronger capacity building initiatives. 

Govt integration where feasible.

Increase the use and coordination of cash-based programming

Market based WASH.

Vouchers/cash assessments

A participation revolution: include people receiving aid in making the decisions which affect their lives
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