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WASH Cluster Myanmar
Minutes of National WASH Cluster Meeting
Date: Monday 11th May 2015    Venue: UNICEF Meeting Room 2
Time: 2 pm     Duration: 2h00 minutes
Chair:
Olivier Le Guillou, WASH Cluster Coordinator
Agenda:
	Sr.
	Topic
	Time
	Who

	1
	Self-Introduction
	5 min
	All Participants

	2
	Agenda introduction
	5 min
	NWCC

	3
	Quarterly HRP report and indicators achievement
	15
	NWCC

	4
	Kachin key cluster development  
	20 min
	KWCC

	5
	Kachin emergency wrap up
	10 minutes
	KWCC

	6
	Rakhine: Context update and impact on wash response plan following relocation 
	30 minutes
	NWCC/OCHA

	7
	Rakhine copying coordination mechanism to cope with the RWCC position gap
	5 minutes
	NWCC

	8
	M&E progress for both Kachin & Rakhine
	20 minutes
	NWCC

	9
	Organisation of the sectorial meeting in NPT with national authorities/department/minsitry related to Wash
	45 minutes
	UNICEF

	10
	AOB
	15 Minutes
	All participant


Minute:

	Topic 1: Self-Introduction

	Summary of discussions
	· 19 participants from 14 agencies introduced themselves.
· A warm Welcome to the new Capacity building Wash officer to continue the work initiated all along 2014

	Action Points
	· Good attendance this month, following proper update of google group for dissemination of information and invitation. However representation of the national Kachin actors remain limited. 

	Topic 2 : Agenda introduction by National Wash Cluster Coordinator

	Summary of discussions
	Specific agenda point added to the agenda relative to the sectorial meeting organized by UNICEF in NPT, embracing national wise development and emergency wash intervention. It is not a Cluster subject but Wash cluster meeting was a good timing and opportunity to all Wash partners to discuss it.

	Topic 3 : Quarterly HRP report and indicators achievement

	Summary of discussion 
	Following the HRP definition and validation by HCT at the beginning of the year, which led to the extensive Wash cluster strategy, review, it was decided to have a sectorial quarterly reporting on achievement, based on objectives and indicators defined in the HRP. Wash cluster tools are defining a more complete bench of indicators monitored every month, while the report concentrate on the few major one defined in HRP.

The Draft report has been done by the NWCC and shared to the Cluster collective before submission to OCHA.

Globally the report show a decrease of coverage compare to end of 2013. It is mainly due to adaptation on the target reported against and the slight change in strategic approach (leading to indicator changes). But it worth it offering a more accurate vision of Wash response plan:

· Change mainly affect Rakhine results (but not desegregated in the report mixing Kachin and Rakhine)

· While the performance is including Maugdaw Distric (NRS), where the monitoring tools are not yet in place, leading to a drop down of beneficiary reach: But globally the targeted population in Rakhine, excepted NRS remain very high.

· The village approach defined in 2014, put higher the expectation in sanitation for village population, while household latrines is the approach recommended instead of having a Sphere standard at 1 latrine for 20 people. 

· In addition targeting of surrounding villages for do no harm approach has positively increased. But the expectation in those villages are not about full coverage. It impacts the overall analysis.

· Finally the report statistic approach do not valorized exactly the Wash response: Indeed for example in Rakhine camps, Wash intervention is targeting 100% of the population, and all benefit from Wash services. However not 100% of the sphere standard are reach. The report mentioned only the population reaching sphere standard (ex: 70% of water need covered –relative to sphere standard - in a camp of 1000 persons, the report will say that 700 people are targeted. While in reality 1000 are supported, but insufficiently, by the wash intervention)…

· Kachin target is decreasing also due to lack of funding and real decrease of location coverage by Wash actors

The quarterly report is expected to be publish by the HCT in May.

The report shows financial coverage of the wash response. The coverage remain low so far. But an increase can be expected in the second quarter while some 2014 are finishing, and donors will soon commit to a following phase.

For the next Quarterly report M&E tools should be better deployed for NRS.


	Action Points
	· Publication expected in May by HCT/OCHA
· Consolidate M&E for NRS

· Update Funding matrix in May

	Topic 4 : Kachin key cluster development  

	Summary of discussions
	(see power point attached and Kachin cluster monthly report)

An overview of the objective to be tackle by the M&E framework under development was presented focusing on:
· Mapping of geographical needs: as on-going with 4W

· Wash camp profiling

· Water quality monitoring

· Assessment component

The capacity development framework for Wash actors has been presented

It was presented the risk of project reduction in the coming 2 months with ending of project. Even if project commitment of some donors are plan, the overall coverage of location will decrease. At time around 50 locations are not covered by wash focal point agency.

Cross line mission shared in which Wash cluster participated has been shared. Operation and maintenance activities of existing WASH facilities as well as capacity development activities have been the main needs identified through these cross line missions along with a need to upgrade and in some locations complete the WASH facilities. Cluster cross line mission report has been produced.
Technical working group are plan to be more supported through capacity building approach.

So far:

· Household water treatment working group, under SI leadership, is producing interesting review

· Desludgging Working group is mapping properly the needs, but do not lead yet to concrete recommendation

· Technical working for technical standard seem dormant and will be taken back by the cluster coordinator for more conclusive recommendation

Desludging remains a main concern to find concrete answer in most location. Several specific meeting has been organize around the subject, with a specific interest from UNOPS, defining a pilot project and trying to meet donor interest. Wash cluster support 100% the initiative of UNOPS.

Wash NFI (Hygiene kit) approach as to be better formalized following January strategic workshop.



	Action Points
	· Finalize M&E framework
· Review Capacity building workplan with M&E consideration



	Topic 5 : Kachin situation wrap up & emergency 

	Summary of discussion
	Sub-cluster coordinator presented the “hot spot” in Kachin and Northern Shan state. 
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No specific clashes required the mobilization of WASH cluster members in April. However, approximately 270 people were displaced in Tanai Township due to fighting which ceased on 22 April.
Kokang area in NSS remain inaccessible. The government call for a meeting in Lashio the 6th May, and shared their analysis of situation and needs evaluation. A specific ICCG meeting was call Monday 11th to share information, and foresee possible multi-sectorial evaluation. Possibility remain unclear.

To notice that access to Namtit seems possible, but no wash agency has been for evaluation so far. Wash needs has been expressed through MSF, WFP and other sectorial evaluation.

However security situation remain volatile a main axes, including Muse area.

The wash cluster conducted and evaluation in Hpakan are, evaluation report has been shared during the month.

Through ERF mechanisms and with SI support, KBC has prepared the distribution of 91 HKs for 91 HHs recently displaced in Lung Sut camp at Puta O town.



	Action Point
	· See how can wash actors in NSS can be mobilized for an assessment in Namtit
· Continue to monitor the situation related to clashes and new displacement

· Follow up with OCHA potential multi-sectorial evaluation in Kokang

	Topic 6 : Rakhine: Context update and impact on wash response plan following relocation

	Summary of Discussions
	The overall strategic position of the wash cluster was reminded with the specific position on (ref: mail cluster google group send the 19th March):

· Having more a multi-sectorial approach

· Including clearly the centrality of the protection, and pre-condition to be respected to any kind of re-location

This approach so far lead to:

· A join technical document with Shelter cluster on dignify habitat approach (Shelter including wash needs)

· Supporting Sittwe ICCG group on the new matrix put in place by OCHA  to track different scenario per location

· Draft protection sectors have been circulated at Yangon on “End of displacement. Wash cluster commented the document follow future development

A special HCT has been held in Yangon, the 30th April, in presence of state authorities (security minister, Minister of telecommunication and transport), HCT member and donors. A minute is expected while the sectors were not invited. Globally the meeting seem to have been constructive, progressing on opportunity for more coordination, and sharing plan in some extend. 

The process initiated by the government is leading to different scenario, which will require different wash emergency support in the humanitarian scope. 

The following categories has been defined by OCHA (related to the matrix mentioned):

· Cat 1) People (IDP) who are citizen, Permanent resettlement, single HH  (2.4 MKys package) (e.g. SYS1, Meybon)

· Cat 2) People (IDP) who are non-citizen (not verified) living in the PoO or nearby PoO. Temporary Solution single family HH small package (1M Kyts)  ( KNP, NC  in camp like setting) 

· Cat 3) People (IDP) who are non-citizen living far from their PoO . Improving  condition in existing infrastructure ( e.g. Sittwe camps, Neg Chaong IDP from KP) 

Those category will have to be closely study by the wash cluster, to identify if sub-scenario has to be considered. To notice that the wash cluster won’t have at technical level for defining a response to consider the verification aspect as an indicator, but to take the problematic more on the angle of the environment set up, and foreseen durability (temporary shelter solution, temporary plot…)of the situation plan.

The change of status of the beneficiaries so far defined as IDP remain a pending question which should be addressed at (A)HCT level.

It was then agreed that an amendment of the wash cluster strategy (focusing on the maintenance and Operation in camps, and existing village approach) should be amended/completed with a position note defining specific assistance related to different scenario on “returns”. This operationalisation for each scenario should start including phasing out approach. However phasing out approach should be more globally endorsed within the HRP, taking again the centrality of protection in consideration.

In parallel the “village approach” positioning should be updated not to be contradictory on new positioning.

Direct impact noticed on Wash response for now:

· Some development in camps has been stand by due to lack of visibility on the short term potential movement of IDP

· So far the action taken by government haven’t impact at village level the Wash action. But wash actor agree not to be ready to skip response to new potential village location of return, without clear financial means for that

	Action point
	·  debated/completed/validated by the Wash cluster collective

· Update the village approach in consequences



	Topic 7: Rakhine copying coordination mechanism to cope with the RWCC position gap

	Summary of Discussions
	Melissa Adoum, former Rakhine Sub-Cluster coordinator has finished her mission.

A gap of 3 months can be expected while the recruitment process is ongoing.

Then the pro-activity of the collective is expected to cope with the situation and ensure that the strong existing dynamic will be kept.

The following arrangement has been proposed:

· The NWCC is ensuring the interim, in remote and multiplying field visit. Then the NWCC is the focal point for all matter related to the Wash cluster function and Wash response plan. He will ensure the good relay to the Wash cluster team in position (3 Wash cluster monitors, national team) and UNICEF field office. It is agreed with OCHA to be integrated

· The NWCC coordinator will deal with the document consolidation and positioning paper necessary for Rakhine Cluster

· Lae Yee Win, Wash cluster consultant, will play a special role in liaising with authorities under UNICEF filed office management

· UNICEF chief of field office, Yosi Burckhardt yburckhardt@unicef.org, will offer specific support to the Wash cluster, and will be kept in copy of all communication related to context and strategy (no need about technical exchanges) 
· UNICEF Wash Officer, Ewinur Chairati Machdar ecmachdar@unicef.org, will support cluster meeting organization and the coaching of the M&E team

· Working group approach will be stimulated to support strategic development

·  ICCG will be followed also Ewinur

	Action point
	· Ensure that both subject of Rakhine action plan and humanitarian scope definition to be addressed in Yangon inter-sectorial meeting
· Consolidate surrounding village approach

	Topic 8: : M&E progress for both Kachin & Rakhine

	Summary of Discussions
	· Following last year consultancy an M&E framework has been design for Rakhine wash response. So far proxy-indicators are shared by CCCM actors, while the cluster team is completing information on area not covered by a CCCM focal point. However several consolidation remain to be done:

·  First at all the final outcome of the data analysis. The cluster team is producing a monthly report internally to feed the Monthly sub-cluster report. But need to be strengthen
· The water quality is still poorly address: Protocol proposed do not meet appropriation of actors, still having separate approach (frequency). The centralization of those data by the cluster should be re-enforced to allow a production of comparative tend per location. Camp setting remain the priority to consolidate

· Diarrhea tracking system is apply by some partners, but poorly centralize and consolidate by the cluster

· 4W is becoming an element of the M&E framework. A training is planned in May for Maugdaw District (NRS) wash actors to reach that first step.

· The development of such approach in Kachin has been delay due to lack of overall capacity. It now a priority to be developed, from strategic level to operational tools. The approach should be lighter in Kachin than Rakhine, due to the context (nb of camps, geographical spreading, actor capacity…). The approach agreed is more to have an evaluation approach rather than regular monitoring, in order to produce Wash camp profiling. The approach should mainstream capacity building of Wash actors.



	Action point
	· Consolidate M&E frame work of Rakhine
· Develop the framework for Kachin before end of May. The operationalization of it will be then led by the capacity building Wash cluster officer based in Meiykyna/Kachin

· Consolidate 4W with NRS information

· The Wash cluster Information manager will start in May to give direct support to the sub-cluster in consolidating existing tools/data base



	Topic 9 : Organisation of the sectorial meeting in NPT with national authorities/department/ministry related to Wash

	Summary of findings
	A meeting will be held in NPT within the Wash Technical group (WTG) framework plan, the 5th of June. 
This meeting overall objective is to build stronger link between authorities and Wash sectors actors.

Such meeting is planned twice a year (next should be in December).

Wash in emergency should then be perceived as a sub-thematic of the wash sectors. We do agreed then that the Wash cluster will present the actual overall Wash response plan ongoing throughout the Humanitarian Response plan, including preparedness aspect.

This meeting is a good opportunity to link the Wash cluster, for both Emergency Wash response plan on-going and preparedness aspect, with national relevant authorities.

In that concern, 20 minutes will be available in the agenda for wash in Emergency, and all wash emergency partner welcome to attend.

	Action point
	· Power point to be prepared and shared with partner for validation

	Topic 10 : AOB

	Summary of findings
	· EP&R: OCHA mentioned some few elements to consolidate Wash plan. Connection with national authorities remain the most difficult to address, but expectation toward the sectorial meeting in NPT (Agenda topic 9) can help on that
· Hydrologist without border: Collaboration have restart at full speed. Final version of access data base to compile all Wter point characteristic is under finalization. Will be soon shared, will a training will be organized in Sittwe in may.

	Action point
	· 

	Attachment
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	List of participants

	Full Name
	Position
	Agency
	Email
	Tel

	Olivier Le Guillou
	NWCC
	UNICEF
	oleguillou@unicef.org
	

	U Myo Kwin
	Ditto
	Ditto
	
	

	Dr nag Lyan Zaw Zar
	Programme adviser Health
	Care
	
	

	Zaw Tun
	Humanitarian ops mabnager
	SCI
	
	

	Hla Myan
	EH Coordinator
	IRC
	Hla.myan@rescue.org
	

	Aye Win
	Wash coordinator
	Oxfam
	
	

	Dhruva Majagaiyan
	Cluster capacity officer
	UNICEF
	
	

	Anina Maeder
	Partners ship assistant
	UNOPS
	AninaAM@unops.org
	

	Didier Boissavi
	Kachin Sub cluster coordinator, Wash
	UNICEF
	
	

	Thein Tun hlaing
	Cluster IM officer, Wash
	UNICEF
	
	

	Ms Theini Htun
	Engineer
	CDA
	
	

	
	Humanitarian program officer
	Trocaire
	
	

	Kyaw Shwe
	Technical Advisor
	SCI
	
	

	Mya Than Tun
	Wash officer Yangon
	UNICEF
	
	

	Shein Kyi
	Consultant
	UNI Tech
	
	

	Nag oo
	Wash co
	Pact
	
	

	Nyein Lwin
	Wash coordinator
	WVI
	
	

	Helena Mozarro
	Filed coordinator
	OCHA
	mozarro@un.org
	

	Anna Jacobson
	Coordinator
	IRC
	Anna.jacobson@rescue.org
	

	Maria Caterina Ciampi
	Senior Gender Adviser
	Inter-agency/OCHA
	caterina@un.org
	




Wash Cluster / Kachin and North Shan states
Clashes







Wash Cluster / Kachin and North Shan states
Water Shortage





Wash Cluster / Kachin and North Shan states
Cross line missions

		Mai Ja Yang 		31st March – 5th April 15
		WASH report		HK distribution in Dum Bung 


		Lana Zup Ja and Bum Tsit Pa
		25 to 29 April 2015 
		OCHA		

		Chipwi & Pan War		22 -26 April 2015
				HK distribution

		Border Post 8 and Post 6 Camps
		27th -30th April 15		OCHA report		HK distribution







Wash Cluster / Kachin and North Shan states
WASH actors coverage

155 IDPs camps

55 camps not currently targeted by WASH Focal agencies (35%)

18090 IDPs not targeted out of a total of 74001 (24%)

End of may : 73 IDP camps

End of June: 119 IDP camps









Number of uncovered IDPs camp



April	May	June	55	73	119	





Wash Cluster / Kachin and North Shan states
WASH actors coverage







Wash Cluster / Kachin and North Shan states
Planning Monitoring framework
Capacity Building

 

Impact

 

Outcome

 

 

Outputs

 

 

Activities

Increased technical capacity of Local NGOs and gov’t authorities to be able to respond to emergency WASH needs in accordance with Sphere standards and WASH cluster strategy

Contribute to enhancing the capacity of the affected community to be able to manage and sustain the WASH services in IDP camps, host communities, schools, and health centers

WASH partners’ Technical knowledge and skill on Emergency WASH response and preparedness enhanced monitoring

WASH standards and technical guidelines developed and shared with WASH cluster

Improved quality of WASH data in IDP camps

Technical trainings related to water, sanitation and hygiene; Proposal development; Project planning, monitoring, and reporting; Provide Tools/templates for project planning, monitoring, and reporting; 

Establish TWGs, Develop ToR with the TWGs; Provide technical guidance during TWG meetings, review products of TWGs and provide feedbacks

 

Develop tools for WASH Data collection and analysis; and provide technical guidance and, training to WASH monitors, 

 

Best practice and lessons learning documentation improved 

 Provide template for best practice documentation. Review the best practices and provide technical feedback; organizing workshops for sharing best practices















Wash Cluster / Kachin and North Shan states
Monitoring

Desludging

WASH NFI

TWG





		 		Activity		Product		WASH actor in charge		Frequency		Exit strategy

		I		Mapping of geographical WASH needs coverage		4W		WASH focal agencies & WASH cluster team		Monthly		RRD

		II		WASH camp profiling		Camp profiling including WSP		WASH cluster team and one Local NGO for the NGCA		Complete round every 6 months		Hand over to RRD and DRD

		III		Water quality monitoring		Water quality monitoring report		WASH sector with data consolidation by WASH cluster team		Monthly		Hand over to DoH

		IV		WASH response evaluation /Assessment
		IDP camp evaluation		WASH cluster team accompanies by WASH focal agencies and local authorities		On a need basis with a minimum of 1 evaluation per month 		Archived on MIMU website







Wash Cluster / Kachin and North Shan states
AOB

Desludging

WASH NFI

TWG
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1 Metta / UNICEF


2 SI / OFDA


3 KBC / UNICEF


4 KMSS / CI


5 KBC / OXFAM


6 OXFAM


7 SHALOM / OXFAM


8 SCI / ECHO


9 SI / UNICEF


10 Cesvi / ECHO


11 SI / ECHO


12 SI / ERF


13 HPA


14 MDCG / Arche Nova
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