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WASH Cluster Myanmar
Minutes of National WASH Cluster Meeting
Date: Monday 09th of March 2015    Venue: UNICEF Meeting Room 2, new office, Golden Valley, close 
Time: 2 pm     Duration: 2h30 minutes
Chair:
Olivier Le Guillou, WASH Cluster Coordinator
Agenda:
	Sr.
	Topic
	Time
	Who

	1
	Self-Introduction
	5 min
	All Participants

	2
	Agenda introduction 
	5 min
	NWCC

	3
	Cluster Strategy VS Workplan 
	5
	NWCC

	4
	Gender assessment in Rakhine
	15 Minutes
	Gen Cap OCHA

	5
	Feedback on cluster visit in NRS
	15 Minutes
	NWCC/RWCC

	6
	Kachin situation wrap up & emergency
	20 min
	KWCCC

	7
	Rakhine main Key urgent development expected
	15minutes
	RWCC

	8
	Contingency/preparedness 
	15 minutes
	OCHA

	9
	M&E progress for both Kachin & Rakhine
	5 minutes
	NWCC/SI

	10
	AOB
	15 Minutes
	


Minute:

	Topic 1: Self-Introduction

	Summary of discussions
	· 18 participants from 12 agencies introduced themselves.

	Action Points
	· Good attendance this month, following proper update of google group for dissemination of information and invitation. 

	Topic 2 : Agenda introduction by National Wash Cluster Coordinator

	Summary of discussions
	· New information given about Northern Shan state emergency situation, following an official request from the government to international community to provide support, orientate the Kachin agenda point
· 2 specific external intervention from OCHA on Gender Rakhine evaluation and EP&R development

	Topic 3 : Cluster Strategy VS Workplan

	Summary of discussion 
	· The final version of the Wash cluster Strategy has been validated and disseminated. The document is both strategically and technically very completed based on the dynamic 2 days workshop held both in Kachin and Rakhine. The main progress from last year strategy is to have an analysis more evidence based, associated to the empiric knowledge formalize and restitute in adequate lesson learn. The document will be shared in the coming weeks to the authorities. Translation remain a concern, which can be a heavy process, to be evaluated.
· An associated Workplan has been updated, developing the task to be performed related to the core function of the cluster, the strategic objective and the capacity. The workplan define also the performers of the tasks, while it can be either UNICEF cluster team, or Working group. The Workplan could be more specific, and Wash partner are welcome to comment it. The document is crucial will it pragmatically define step by step progress and accountability of the cluster collective.
· As usual now, Wash cluster strategy review will have to be planned at mid-term with lesson learn workshop in both Kachin and Rakhine.

· While a quarterly report is requested by the HCT in the meantime, following up indictors defined

· In term of coordination, to remind that the Wash cluster would like to progressively evolve toward a more sectorial approach, at least in the 4W approach which can facilitate the link between relief rehabilitation and development in both Kachin and Rakhine. OCHA conduct a specific evaluation on development intervention in 2014. But no final product shared

	Action Points
	· Wash partner to feedback on Workplan
· NWCC to prepare quterly report to OCHA, to be shared before with Wash actors

· Disseminate in hard copy the Wash cluster strategy

· Consolidate 4W indicators follow up

· OCHA to find out the final product of the consultant last year

	Topic 4 : Gender assessment in Rakhine

	Summary of discussions
	· The Gencap OCHA, initiated with the Rakhine wash sub-cluster and wash partners a quick evaluation on gender inclusion and need related to Wash.
· It follow different exercise conducted in the past in Rakhine looking at gender: 2013 Wash cluster quick evaluation, join approach definition with GBV sub-working group, AAP survey conducted in 2014…

· Conclusion remain globally the same one, while few items are concretely progressing.

· More zone should be evaluated in the coming weeks

· A report will be shared while the survey will be completed
· Same approach would be welcome in Kachin
· However the following are on-going:

· Latrine lightening approach under definition with GBV group
· Sanitary pad management: Following last year guidance note, SCI is now in a pilot phase for a specific approach on collection. Lesson learn expected in coming months

· 

	Action Points
	· Following report release
· Evaluate possibility to replicate in Kachin

· Continuously advocate for the importance to keep that cross cutting issue as a major concern

	Topic 5 : Feedback on cluster visit in NRS

	Summary of discussion
	· The Wash cluster have visited (NWCCC, RWCC) Mauwdaw distric (Mauwdaw and Butidong Township
· NGO, authorities (TMOs, District commissioner, DRD/TDC) and UN agency met

· It was the first visit by the cluster since its activation. It was very unfortunate that at least in 2014 no visit were organized due to the workload in Sittwe but also specific events in 2014 which jeopardized plans.

· But NRS is an HRP target, and in consequences, as mentioned in the Wash cluster strategy as responsibility to face for the cluster in term of: Wash context analysis, capacity to influence strategy, support the response and the actors with adequate coordination mechanism, and M&E in an accountable approach toward beneficiary, strategic plan and donors. 
· Then the visit objectives was mainly to:

· Start to build up overall Wash cluster understanding of the situation, through direct exchange with Wash actors, authorities and beneficiary
· Identify potential needs of coordination mechanism to support Wash action

· The visit wasn’t an ambitious field evaluation allowing to produce a detailed report. Report will be produce, orientated to recommendation in term of coordination opportunities to be supported summarized as such:

· Develop 4W approach to support cluster global analysis and coordination, especially if new Wash actors wish to step in
· Support liaison with authorities at township and state level through technical workshop first
· Support information collection at State level for heath data

· Support technical assistance, harmonization of approach, training… ensuring NRS action to better benefit form Sittwe technical cluster development

· Support capitalization of experience and lesson learn

· Possible AWD contingency approach with TMO to support

· Support strategic humanitarian approach liaised with other sectors
· Advocacy to donors
· However it is also the opportunity to better raise the tricky questions in term of response prioritization in link with the HRP. Indeed the initial HRP case load is defined in relation of the high global acute malnutrition rate, the food insecurity situation overall case load identified, inclusion of health access aspect. But last year preliminary exchange demonstrated that no specific pockets of food insecurity or malnutrition can really be defined, while the situation is scattered all around the district. Then it is complex in a wash perspective, to define a specific priority/emergency target, especially looking at the very high Wash demand in all locations. In such situation while humanitarian situation of the population can be denied in perspective of health, nutrition and protection, the wash needs felt in between an overall humanitarian situation and a development response needed. In those condition, the cluster should explore more possible target prioritization, to elaborate better an achievable humanitarian Wash target in relation with other sectors. First thought lead to the following to be better conceptualized:
· High Diarrhea rate area and/or acute events in some specific period of the year: Unfortunately it remain difficult to base the analysis on official heath data. => Wash cluster to liaise with Health cluster and Rakhine state Ministry of heath
· Continue to see if Wash in nutrition can be better operationalized: Ex: mapping origin location of nutrition beneficiary

· Start to conceptualize Wash approach integrated to protection: The visit shown maybe opportunity to look at peace building approach
· To notice that all meeting conducted with authorities was very constructive, and support also requested pragmatically to the cluster
· Recommendation and needs identify still need to be put in perspective of the Wash cluster capacity, to define a achievable workplan

	Action Point
	· Produce visit report
· Liaise with Wash actors not met during the visit (Care, MSF, Gret, Arche Nova, ICRC…)

· Define a cluster workplan to initiate direct support with probably regular visit needed

· Approach Heath state authorities and heath cluster
· Better link with Wash Thematic group

	Topic 6 : Kachin situation wrap up & emergency

	Summary of Discussions
	· Wash cluster organized the second join Wash/Shelter cluster meeting, in Bamo this time. The initiative seems to be very welcome by actors, and allow concrete decision making.

· A specific guidance on Wash running cost in under development

· Definition of the approach toward most vulnerable is under elaboration, mainly related in a first stage to the targeted approach of Wash NFI

· The desludging needs increase in all location

· The Wash cluster stated to evaluate the situation in Host communities, population not very much approached last year

· Water shortage are starting some location

· Cross line mission plan released

· New re-location plan in Palana: Wash cluster to follow the overall needs coverage

· Kachin and Northern Shan state suffer since the beginning of the year of fighting resurgence in different location. In that condition the Kachin wash cluster share on a  weekly based a quick situation report concerning:

· Hpakan

· Putao

· Kokang
· Muse/Namkhan

· Kutai
· Lashio

· The Union government officially requested the international community to support the assistance in the Kokang zone due to intense tension with MNDAA (Myanmar National Democratic Alliance Army).  The government decided to set up an emergency sub-committee in order to ensure a specific coordination related to the situation. Then the government requested in the same time to meet with the international community in Lashio. The meeting will be held the 10th March. The NWCC will attend

· The wash cluster recommend to have an analysis of the situation, not focusing only on Kokang location, but looking at the overall dynamic in Northern Shan including: Impact on on-going project, displacement of population in surrounding location, fluctuation of IDP in pre-existing camps, potential creation of new camps and assistance needed.



	Action point
	· Feedback the cluster about  the exchange in Lashio
· Continue regular on “small-scale emergency” and wash need related

· Sharing assessment on Hpakan expected (Shalom?)

· Continuous advocacy to meet donors interest on the desludging problematics 

	Topic 7: Rakhine main Key urgent development expected

	Summary of Discussions
	· March will be the beginning of dry season impacting water availability, while each year several location suffer from Water scarcity, the last resources drying: Pond water. Then the Wash actors are prepared to deploy in some location with Water boating activities or distant pumping system. To remind that each year community tension related to sharing water ressources have to be feared
· Overall maintenance and operation activity are going all normally, while Strategic recommendation on approach are under operationalization, for some of them starting by workshop/training (social marketing, gender…), working group and harmonization…
· Main concern remain about the lack of visibility on the Rakhine action plan. Wash cluster express in several occasion the need to see the inter-sectorial coordination and (A)HCT to stimulate an overall frame work for durable solution, in order to avoid a single technical approach while the centrality of the protection is necessary in the context. 

· The Wash cluster start to interrogate some targeted location, under the definition last year of affected villages: Indeed in those location population are not IDP being in there villages of origin. In addition past years Wash intervention raised significantly the access to infrastructure, in some cases higher than non-targeted villages. Such situation has been demonstrated in the last Cluster Field evaluation in Mrauk-u/Mynbya. The overall vision would be to recognize the need of those location but now falling to the development overall need of the state, as many other villages not targeted. However, while protection consideration should be kept, as freedom of movement or isolated concept, the wash cluster would like to initiate the debate at inter-sectorial level, in regards of the HRP target.
· Since long time now the need to consolidate the surrounding community approach through a more validated baseline definition:  Indeed some surrounding community targeted seems to be more development, while other real surrounding community are not targeted. Of course the approach should be flexible while acceptance is also a factors: Then based on mapping, RWCC will meet each actors per township in order to set up the Wash baseline for surrounding community.

	Action point
	· Ensure that both subject of Rakhine action plan and humanitarian scope definition to be addressed in Yangon inter-sectorial meeting
· Consolidate surrounding village approach

	Topic 8: Contingency/preparedness

	Summary of Discussions
	· OCHA presented the 2015 approach to update the EP&R/contingency plan
· While new template to be put in place

· However the 2014 definition and some relevant annex will be kept

· Workshop will be held the 20th March to consolidate the scenarios

· Most likely 1 contingency will be developed for Rakhine only, while Preparedness plan will cover other risk in the country.

· Workshop organized in February in Pathein and Mandalay in order to start building up capacity and networking with local authorities, while those 2 location are defined at risk respectively in regards of flooding and earthquake.



	Action point
	· Update 2014 Wash EP&R before the end of the months, using the new template
· Stock piling to be updated ASAP: Request launch to Wash Partners.

· Update of Wash evaluation pre-positioning teams with Wash cluster partners to review



	Topic 9 : M&E progress for both Kachin & Rakhine

	Summary of findings
	· Just to inform that following M7E end of contract in Rakhine, the wash cluster will attempt to wrap up overall results and liase it with Kachin needs, in order to definje a proper M&E framework document 
· Hydrologist without border topic, still in the air, while data base development are in the last phase and should be soon launch.  

	Action point
	· Rakhine sub-cluster to call for geopositioned data existing with the partners, for water point

	Topic 10 : AOB

	Summary of findings
	· Next month meeting will the development Wash platform, so call Wash Thematic Group, where Wash cluster partner are welcome to participate to better liaise with National development. The next wash cluster meeting will be in May, first Monday.
· It is planned to merge mailing list between the 2 group for more consistent Wash sectors communications

	Action point
	· Share WTG agenda

	Attachement 
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	List of participants

	Full Name
	Position
	Agency
	Email
	Tel

	Olivier Le Guillou
	NWCC
	UNICEF
	oleguillou@unicef.org
	

	Adoum Melissa
	Sub-cluster Rakhine
	UNICEF
	m.adoum@unicef.org
	

	Rebecca Pazzi Taubert
	Quality and learning officer
	CESVI
	Rebecca.pozzytaubert@cesvioverseas.org
	

	Alessandro Basilico
	ECHO projet manager, Kachin State
	CESVI
	Myanmar.kachin@cesvioversea.org
	

	Hla Myan
	EH Coordinator
	IRC
	Hla.myan@rescue.org
	

	Saw Wynn
	Consultant
	Lanthut Fundation
	sawwynn@gmail.com
	

	Bawm Zung
	Program Coordinator
	Arche Nova
	bawmzung@gmail.com
	

	Anina Maeder
	Partners ship assistant
	UNOPS
	AninaAM@unops.org
	

	Stefan Wetzel
	Programme manager
	Arche Nova
	Stefan.wtzel@arche-nova.org
	

	Emmett Kearney
	Wash coordinator
	Solidarites
	Ygn.wash.coordo@solidarites-myanmar.org
	

	Martin Gauthier
	Water & Habitat coordinator
	ICRC
	mgauthier@icrc.org
	

	Min Naing Soe
	Wash engineer
	KMSS
	Minnaingsoe20@gmail.com
	

	Francis Lynn Pand
	Enmergency programme manager
	KMSS
	Frank.lynnpand@gmail.com
	

	Andrea Stancliff
	Head of Wash department
	ACF
	washco@mm.missions-acf.org
	

	Mascre Cedric
	Wash Consultant Officer
	SCI
	
	

	Helena Mozarro
	Filed coordinator
	OCHA
	mozarro@un.org
	

	Anna Jacobson
	Coordinator
	IRC
	Anna.jacobson@rescue.org
	

	Maria Caterina Ciampi
	Senior Gender Adviser
	Inter-agency/OCHA
	caterina@un.org
	


Emergency Response Preparedness



WaSH Cluster meeting, 9 March













Last revision of  Inter Agency Contingency Plan in 2012

New guidance on Emergency Response Preparedness

Action-oriented approach with three main components:



Risk Assessment and Monitoring

Minimum Preparedness Actions

Advance Preparedness Actions and Contingency Plan











SESSION 1 – Summary of Emergency Response Preparedness Plan







1 - Risk Assessment and Monitoring

       FORMULA: Risk = Likelihood x Impact



Currently including other risk assessments (Index for Risk Management - INfoRM)



Threat categories which might have humanitarian consequences

Seasonal hazards

Evolving hazards

Static hazards









































Hazard Identification and Risk Ranking


		Impact		5. Critical				Storm Surge and Tsunami		Earthquake		Cyclone		

				4. Severe		 						Conflict and Civil Unrest		

				3. Moderate						Fire				Floods

				2. Minor		 Pandemics		Drought and Landslides						

				1. Negligible		 		 Forest Fire		 		 		 

						1. Very Unlikely		2. Unlikely		3. Moderately Likely		4. Likely		5. Very likely

						Likelihood								







Based on information from Hazard Profile and expertise from members. 

To be revised 











2 – Minimum Preparedness Actions (MPA)

		INTER-AGENCY MPAs 										

		Coordination		Status						Due date		Lead

		Maintain an inclusive Humanitarian Country Team (HCT) with participation of NGOs and Red Cross/Crescent Movement								n/a		HCT

		Ensure inter-agency coordination with regular meetings								n/a		Sector leads

		Agree on a coordination structure for response with HCT members including clusters/sectors structures with respective responsibilities during an emergency 								n/a		HCT and Sector leads

		Ensure that humanitarian agencies are aware of the Government coordination structures for emergency response (included in ERP)								n/a		OCHA

		Share with NDPCC possible resources available for emergency response (with the international community in country or additional resources that can be requested) and mechanisms to access them, including requesting/accepting humanitarian assistance  								Dec 2014		OCHA and Sector leads

		Advocate for full access to beneficiaries - waiver on TA- (building on good practices during Mahasen preparedness), address systemic issues with regards to bureaucratic impediments										OCHA/HCT

		Ensure coordination with MNGO CPWG on preparedness and at the onset of any emergency								Sep 2014		OCHA

		Establish a proper and functioning communication system with the government to ensure the timely flow of information before and during an emergency – including at the State and Region level								Aug2014		OCHA and Sector leads







Provide predictable minimum levels of preparedness to respond effectively to any type of emergency



Ensure continuity of operations through a set of standard preparedness actions



Includes agreement on the response coordination structure 









2 – Minimum Preparedness Actions (MPA)
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Contingency Plan developed in 2014: Cyclone in Rakhine

Four townships with 475,000 people affected (70% of population, including current IDPs 



To be developed in 2015 scenario for: 

Cyclone in Ayeyarwaddy: 630,000 people affected in 9 townships

Earthquake in Mandalay: 250,000 people affected in 











3 – Advanced Preparedness Actions and Contingency Plan 
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