
 

 

WASH Cluster Myanmar 

Minutes of National WASH Cluster Meeting 
 

 

Date: April 8 2019    Venue: Solidarites Intl 

Time: 2-4pm       Duration: 2h  

Chair: Sunny Guidotti, National WASH Cluster Coordinator 

Participants: world vision, PUI, archenova, ECHO, PIN, Solidarites, OCHA, Save the Children, Samaritan Purse, ACF 

 

Sr. Topic Time Who 

1 

Intro 
Brief emergency update from partners (Shan and Rakhine) 
Adrian update from Central Rakhine (note from Sunny) 
CCCM doing for this first time or also later on.\Most of people have kit or access to kit but it’s 
good to have it centralized. Happy to speak it bilaterally (?) 
Northern Shan and also Southern Shan ( 
HCT meeting and signature of the position paper 
Meeting with the GoM 

 All Participants 

2 

QAAP debriefing: \ 

• who are they and scope 

• good practices and also some challenges to address 

• Few slides will be shared later together with the report 

 WASH Sub-cluster Coordinators 

3 

Cluster team field visit (only HRP protracted crisis) and more in new displacement sites for 
Assessment 
62 camps (45 Kachin, 20 in Rakhine and 4 in Shan)  
AAP Feedback: majority of the population are informed regarding WASH services, they feel 
comfortable to complain,  
Rakhine a little worst than Kachin and Shan 
Kachin: asked for HH water filters, water quality issue, no water collection tanks… decommission 
latrines + new latrines construction (in 10 camps) + HK 
Rakhine: water + desludging issue + HK  
Shan: water quality + drainages  
 
ACTION POINT > Kachin HK strategy finalized and endorsed to be disseminated 
ACTION POINT > include the feedbacks monthly with CCCM 
 

 OCHA – Narciso Rosa-Belarga 

4 

Camp Closure  
➢ Protection Paper endorsed. Principle 2 and 3. 

 
WASH Cluster SOF Transition pan 

 National WASH Cluster Coordinator 



➢ Strategy of WASH Cluster 2017-18 and 2019: Dec + Feb. Need of incorporate the camp 
closure discussion.  
Transition Plan: phased approach (monitoring first to government and advocacy and 
AAP later on) 
DRD will be likely to be the focal point on WASH 

➢ Community infrastructure resiliency and community led WASH (for handover and 
cleaning of latrines) 

 
CAMP SERVICES HANDOVER 

➢ 18 months plan 
 
To WHOM? 
DRD 
DPH 
DDM 
TDA 
Municipalities and Village tracts 
 
One option > shift from project to service 
Need a camp by camp to understand the strategy 
 
ACTION POINT > organize the strategy from 2020 
ACTION POINT > ICCG level to share updated camp-profile and organize meeting camp by camp 
with all the service providers 
 
Camp Closure > AAP: how to ensure that the services are delivered 
SI: can be handed over to WASH Cluster 
SCI: can be handed over to Government 
Unicef: CCCM 
 
LIFE-SAVING 
OCHA global - CERF: all activities are considered life-saving (even if preventive) 
Camp-by camp analysis  
Only if there is an outbreak 
 
ACTION POINT > For the camps in the list, to raise scenario. Protection positioning. Then WASH 
analysis. 
 
WAY FORWARD: 
> Community Consultation 
> WASH needs and risk assessment camp by camp: 
4W 
Joint visit with implementation partners 
Better tracking of operating costs 



 

 

 

 

Focus on O&M (minimum on capital costs) 
Unicef: link with other sectors (WFP) and plan of investment. From WASH perspective: breaking 
down in subsectors…  

➢ Gov engagement  
 
ACTION POINT: Working Group for Rakhine partner working in camps (with WFP, UNHCR…) to 
identify what and when can be handed over to GoM.  
ACTION POINT: 2 workplans > camp by camp analysis + Roving team  

5   WASH Cluster IM 

6 

AOB 
Archenova: is starting WASH in school in Shan (part of the WASH strategy) and DRD MOU is 
requesting to have MoU with Ministry of Education (also PUI and Samaritan Purse) 
 
PIN: try to launch a project with local partner 
 
ECHO: asking if WASH Cluster will support those camp that are closing/closed 
 
ACF: waiting for the TA to distribute HK in Mybia for new displacement  
 
World Vision: Mrauk-U provide 64 HHs for NFI to Mya Taung Saung Mondastery IDPs 
 
RI: also plan to respond 
 
SCI: waiting for TA also > 100 HHs 
 
ACTION POINT: need to capture this in 4W 

  



Minutes: 
 

Topic 1: Introduction 

Summary 
of 
discussions 

 

Topic 2 : Brief Emergency updates: Kachin/northern Shan and Rakhine 

Summary 
of 
discussions 

U Aye Win, Kachin Sub-Cluster Coordinator: 
 
Kris Basilius, Rakhine Sub-Cluster Coordinator: 
 
 
 
Partners 
 
 
 

Action Points ➢   

 

Topic 3 :  

 

Summary 
of 
discussions 

1)  

Action 
Points 

➢  

Topic 4:   

Summary 
of 
discussion 

 

Action 
Points 

➢  

Topic 5:   



Summary 
of 
discussion 

Key points: 
-  

Action 
Point 

-   

 


