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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   28/08/2015 
Venue: UNICEF
Time: 10.00-12.00    
Chair: Unicef – Rakhine WASH sub cluster coordination 
Attendees: 
	Name
	Designation
	Organisation
	Email
	Phone

	Michael Keize
	Emergency Coordinator
	MSF
	myanmar-logco@oca.msf.org
	0925089430

	Olivier Le Guillou
	WASH Cluster Coordinator
	UNICEF
	oleguillou@unicef.org
	09251164390

	Rob Trigwell
	HRC
	IRC
	robert.trigwell@rescue.org
	09254380427

	Joshua Wilkie
	WASH Manager
	RI
	joshua.wilkie@ri.org
	09262047545

	Helen Salvestrin
	Rakhine WASH cluster coordinator
	UNICEF
	helensalvestrin@hotmail.com
	09263835047

	Virgilio Joya
	Rakhine Program Manager
	Oxfam
	vjoya@oxfam.org.uk
	0936491451

	Zoow Zoow
	Senior Coordinator
	OCHA
	zawz@un.org
	09250386528

	Cedric Petit
	HAO
	OCHA
	petit1@un.org
	

	Cedric Mascre
	WASH consultant
	SCI
	cedric.mascre@savethechildren.org
	09262188771

	Olivier Harnt
	WASH PM
	SI
	
	

	Maud Jimenez
	WASH Head of Dept
	ACF
	washco@mm.missions-acf.org
	

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org
	

	Sigit Pramono
	WASH
	CDN
	sigit@cdn.myanmar.org
	

	Sandra Eigenheer
	Wathab engineer
	ICRC
	seigenheer@icrc.org
	

	Damian Seal
	WASH and infrastructure CO
	DRC
	damian.seal@drcmm.org
	

	Haymer
	MIE
	CDN
	haymercontik@yahoo.com.au
	

	Lei Yee Nway
	WASH consultant
	UNICEF
	leiyeenway.myanmar@gmail.com
	09450015864

	Lae Yee Win
	WASH consultant
	UNICEF
	pannlaephyu7@gmail.com
	09254820143

	Kap Zo Lian
	WASH consultant
	UNICEF
	kapzolian@gmail.com
	09253566833

	Klun Phyu
	WASH consultant
	UNICEF
	zaygar.khinphyu@gmail.com
	09421757458

	Kyaw Thet
	WASH
	UNICEF
	kthet@unicef.org
	0420721457


Agenda:
	Sr.
	Topic
	Who

	1. 
	Pond cleaning strategy and lessons learned
	All

	2. 
	Hygiene kit distribution for flood response
	All

	3. 
	Cash for work discussion
	All

	4. 
	Sanitation repair in IDP camps
	All

	5. 
	Household sanitation at village level
	All

	6. 
	Coordination at township level
	All

	7. 
	Information management – 3W, 4W
	All

	8. 
	AOB
	All


Minutes:
	Topic 1:  Flood response information management

	Summary of discussion 
	· Government of Myanmar is responding to the floods, continuing to update and share their “Damage, loss and response assessment” at the national level with OCHA. The GoM requests the WASH Cluster to continue to share National 3W for flood response has been developed, which is being shared with the GoM. Coordination and information sharing at the township and village levels by GoM is less.

· Multiple unstandardized assessments are being undertaken by agencies, which may cause difficulties in cross-validating. 

· OCHA is coordinating at township level. Village level mapping of WASH assessments is available, although data has not been standardised. Cross-sectorial township level meetings to be held by OCHA this week for Minbya and Ann. 

· OCHA will now commence mapping of key response activities (eg pond cleaning, hygiene kit distributions) at the village level. OCHA requests WASH actors to submit details of these activities.

WASH cluster suggests the follow for flood response:

· village coordination to occur at roundtable in Sittwe with WASH actors from each township 
· WASH activities move as quickly as possible from relief to early recovery

	Action Points
	· WASH cluster to seek additional coordination/information sharing from authorities at township level

· WASH agencies to continue to submit 3W for flood response to cluster.
· WASH cluster to organise township level coordination meetings ASAP.

	Topic 2:  Pond cleaning strategy

	Summary of discussion 
	WASH actors are highlighting the high risk associated with emptying and cleaning ponds now, that ponds may not be re-filled before the end of the rainy season. The risk would be that the volume of water collected this season would not last through the next dry season. WASH cluster asks agencies to consider this risk before starting cleaning activities. 

· WASH cluster will update pond cleaning strategy and re-issue. Priority is for one drinking water pond per village.
· WASH actors should also sensitise DRD in their areas on the risks associated with pond cleaning

· WASH cluster recommends that water supply activities should not just focus on pond cleaning, but should also include household water treatment (HHWT), hygiene education, water quality testing etc 

· Well cleaning can continue, regardless of the season

· Pond cleaning can also be a part of the “building back better” developmental strategy, however this should be considered as part of a long-term strategy, considering the above risks
· All emergency pond dewatering activities to be finalised at latest by 15 September.

DRD has identified villages with gaps for pond cleaning, as distributed by the WASH cluster in the last cluster meeting (21 August) and circulated by email on Monday (24 August). The expectation of DRD regarding these gaps and if any subsequent actions are required for the ponds that they have already done is unclear. DRD will be requested to attend the next meeting to clarify. 

	Action Points
	WASH cluster to distribute UNICEF’s checklist for pond review. Updated guidance to be reissued 01 September.

	Topic 3: Targeting hygiene kit (HK) distributions

	Summary of discussion 
	· Several agencies (UNICEF, IRC, DRC, ACF) have or will distribute HK for flood response. It is noted that HK are often re-sold as a livelihood option. 

· WASH cluster has agreed that HK distribution is only a relief response, and therefore WASH actors should only undertake a one-off distribution of the “light” (that is $15) hygiene kit to flood affected communities, with PDM
· HK distribution after 15 September is not advised, except for areas yet to be reached
· Agencies to consider targeting distributions versus blanket distributions at village-level.  Targeting households or villages should consider factors such as household vulnerability, limited access to hygiene materials due to loss o items due to flooding, limited access to the market due to economic hardship, limited availability of items at the market, increased cost of items in the market due to limited stock etc. 

	Action Points
	

	Topic 4: Cash for work

	Summary of discussion 
	- National Cash working group is developing a standardised unconditional cash grant amount for early recovery, based on average costs per sector. 

- WASH cluster has requested a brief guideline from the Cash Transfer working group to support standardisation of cash for work payments across all sectors, addressing modality of payment, standardised payments for unskilled and skilled workers. To be adapted per state, then in Rakhine with ICCG

	Action Points
	WASH cluster to request OCHA to follow-up on cash for work guidelines at the next inter cluster coordination (ICCG) meeting. 

	Topic 5: Sanitation in IDP camps for flood response

	Summary of discussion 
	· WASH actors are noting the use of materials from latrine superstructures for firewood, shelter reconstruction etc. Problems are also being noted with the breakdown of concrete ring pits, due to poor quality concrete and the decay of bamboo reinforcement.
· Preferred modality for flood response activities: upgrading semi-permanent design with consideration of disaster reduction in design, including strapping corrugated iron, footings etc; sanitation activities should include on-going operations and maintenance (O&M) activities and possible standardised renewal every two years. 

· Agencies are requested to submit their own alternative designs incorporating disaster reduction etc.

· WASH actors to consider advocating to donors for additional funding for ongoing operations and maintenance beyond the end of 2015. 

	Action Points
	· Consider small technical working group for septic tank design
· Review wash cluster standardised semi-permanent latrine design

	Topic 6:  WASH in schools/temporary learning spaces

	Summary of discussion 
	Education Sector has requested support for WASH facilities in 61 schools in 9 townships and temporary learning spaces (TLS) already assessed. Department of Education assessment data has been attached to this email, but agencies should verify the data in the field. 

The Cluster reminds agencies that the WASH in villages/schools in emergencies should focus on:

· sanitation infrastructure at schools and health care facilities, versus at the household level, given the low coverage of sanitation in villages prior to the “original displacement” and the flooding emergency

· rehabilitation/operation and maintenance of existing WASH facilities that were affected by the flooding emergency

· low-cost village type sanitation at TLS as emergency flood response, as the exact location/details of permanent school facilities has not been confirmed.   

· WASH facilities for TLS should only be built in the school grounds

· Technical WASH advice to Education actors on the design, standards etc for WASH facilities in school; Education and WASH have previously agreed that Education actors construct the WASH facilities at the same time as the construction of the school, to reduce duplication of tendering, contract management etc

· WASH actors should liaise with Education actors to facilitate discussions with government agencies when before they start WASH activities in affected TLS. 

· Beyond emergency response, WASH and Education actors to collaborate on “building back better” for permanent WASH facilities in permanent schools, as part of the longer-term development approach.
Additionally, WASH agencies should share assessment information on damage to schools directly to the Education Sector: Anne Laure Rambaud: alrambaud@unicef.org 0925 0344 968

	Action Points
	Cluster to distribute list of TLS with WASH needs

	Topic 7:  Sanitation in early recovery 

	Summary of discussion 
	A reminder to WASH actors: sanitation coverage in villages was very low historically, thus the flood response shouldn’t rush to get high coverage in villages. The preferred flood response is to provide a bamboo pit and support the village/community in rebuilding, avoiding subsidies (including pipe and pan). Sanitation by development actors should focus first on schools/TLS and health centres, with “village approach to CLTS”.

	Action Points
	

	Topic 8:  Authorisation for WASH activities by township authorities

	Summary of discussion 
	Some WASH actors have experienced difficulties in obtaining approval from the township authority (TA) for additional locations/activities. Where ongoing problems exist, the WASH cluster can support liaison with government authorities. Recommendations for liaising with local authorities:

· New WASH actors to check with existing WASH actors in the township about existing relationships/conflicts/tensions with local authorities. WASH actors are strongly encouraged to share this knowledge between actors. 

· New WASH actors should confirm with the local authorities before commencing WASH activities about their scope/location, responsibilities etc. 

· WASH cluster as last resort to support with relationship building between WASH actors and local authorities.
· WASH cluster to bring the problem at ICCG and Yangon level if it persists

	Action Points
	WASH cluster to present this issue with Inter Cluster Coordination meeting to seek clarification and possible formalisation at the state level of the process, administration and communication of the authorisation process.  

	Topic 9:  AOB

	Summary of discussion 
	- SCI and UNICEF have requested pipe for pumping from MSF or other agencies. DRC and ACF have some materials. MSF requested to loan some pipes and coupling. UNICEF circulated email to other actors to seek for support.

	Action Points
	Agencies to request items through google group.


Next meeting: Friday, 4 September, 2015, 10:00 – 12:00, UNICEF Sittwe
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