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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
17/02/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 12:00h  
Duration: 
2 hrs 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Zaw Min Tun
	WASH Team

Leader
	CDN
	washtl.sittwe@cdnmyanmar.org
	09250591043

	2
	Dereje Den
	WASH SPM
	SCI
	Dereje.deneke@savethechildren.org
	09454292220

	3
	Kyaw Kyaw San
	FA (CCCM)
	UNHCR
	sank@unhcr.org
	09421053662

	4
	Hay Mar
	FA (CCCM)
	UNHCR
	waihnin@unhacr.org
	09421732845

	5
	Nicolas Guillaud
	Consortia Manager
	SCI
	nicolas.guillaud@savethechildren.org
	0943042814

	6
	Melvin Tebbutt
	HARP
	MA-UK
	Melvin.tebbutt@harpfacility.org
	09262692716

	7
	Thaw Si Htin Zaw
	WASH PM
	SCI
	Thawsihtin.zaw@savethechildren.org
	09456250150

	8
	Nadime Eriksson
	PC
	Medair
	Pc-mmr.org@medair.org
	09265382876

	9
	Anna Trzcinska
	WASH PM
	RI
	Anna.trzcinska@ri.org
	09458371388

	10
	Daw Naing Soe Aye
	Laison Officer
	UNOPS
	naingsoea@unops.org
	09254337285

	11
	Aung Min Oo
	WASH PM
	RI
	Aung.minoo@ri.org
	09451978021

	12
	Bagus
	PHE
	Oxfam
	
	

	13
	Moneth
	PHP
	Oxfam
	msolleza@oxfam.org.uk
	

	14
	Stephanie Tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09451928852

	15
	Kris Cahyanto
	WASH Cluster Coordinator
	UNICEF/ Cluster
	bkcahyanto@unicef.org
	

	16
	Lei Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09450015864

	17
	Lae Yee Win
	WASH Officer
	UNICEF
	laewin@unicef.org
	09254820143


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review action points from previous meeting minutes
	5 min
	Kris

	3.
	Update on WASH Hygiene Kit Strategy
	15 min
	All Participants

	4.
	Update on WASH Situation Analysis (qualitative inputs from WASH partners)
	20 min
	All Participants

	5. 
	Introduction for HARP/WASH and assignment
	20 min
	SI/ DEFID

	6.
	Update from meeting with DC/TA on WASH issues and CMC issues in Sittwe
	15 min
	All Participants

	7. 
	Update from NRS
	10 min
	All Participants

	8
	AOB
	30 min
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· To discuss the WASH situation analysis especially how we can develop the quantitative & qualitative analysis on the WASH sector. There was a discussion about this issue within WASH Cluster last week and WASH Cluster is waiting the updates on the general situations of the camps from each agencies. Some agencies have already shared the updates. Once the WASH Cluster has received all the updates from all agencies, WASH Cluster will compile all and will share again to the agencies. On the qualitative data, we found that some of the data from some camps are still missing and WASH Cluster IM will try to put it in the database. So Nyi Nyi Thit will contact to the agencies to get some feedbacks and updates as necessary. 
· SOP Communication Strategy – there was a lot of discussion within WASH Cluster and agreed to remove some few words especially on the camp based staff or the service providers to construct infrastructures. We removed this article from the WASH communication strategy. 
· Latrine construction in Dar Pai camp – WASH Cluster tried to discuss with the RSG but they are busy with the vice president’s visit and WASH Cluster cannot meet with both DC and TA in Sittwe. WASH Cluster and MAUK also discussed about this overlapping issue of latrine construction in the camps. WASH Cluster will also discuss with the government to get some areas for the MAUK where has still gap.
· Solar lighting issue – WASH Cluster raised this issue in the Protection Cluster and they have also planned to send some people from the Protection Cluster to attend the WASH Cluster meeting for the discussion of this solar lighting issue in Pauk Taw. But the responsible person from Protection Cluster is in Maung Daw and it is not possible to discuss this issue in this meeting. 
· TWG on HK – received many feedbacks from DRC on the HK strategy. Almost finished the PDM questions and the agencies can have access on google drive. 
· NRS issue – although the military operation is stopped, the access is still a problem. In term of WASH reporting mechanism, WASH Cluster tried to update the WASH data and shared the NFI/ WASH distribution tracking sheet to the agencies few days ago. 

· Review on the WASH Cluster workshop – WASH Cluster shared the WASH SOF to the WASH agencies last few days ago. Once the WASH Cluster has received the feedbacks from the agencies, the final version of the SOF will be shared to the WASH Cluster mailing list. 

	Action plan
	· Waiting the updates from the WASH agencies for the general situation in their camps. Some have already provided, WC is waiting the updates 
· WC to share the final document of the WASH communication strategy.

· WC to discuss with government to get the implementing areas for the MAUK.
· WASH partners to review the meeting minutes from the WASH Cluster SOF workshop and send the feedbacks to Kris if there is any issue. 

	Topic 2: Update on WASH Hygiene Kit Strategy

	Summary of discussion
	· WASH Cluster has already shared the latest document with the comments from DRC. 

· There are two formats for the HK strategy; one is two be done every two months and the other is to be done every 6 months. These documents are in translation process and it will be in KOBO form. We can also do survey and training on KOBO. 

· Oxfam – We have been doing the PDM every 2 months and every after distribution. What are the key findings that we got from PDM and how are things to be improved? Haven’t seen any changes in term of distribution strategy and kits that we got feedbacks from the PDM. 
· WC- that’s also an expectation from the donors. 

· SCI – NRC is distributing some soaps in the camps for the camp cleaning campaign. SCI discussed with NRC manager and they will negotiate with the SCI WASH team before implementing the activities and will reduce the distribution. 

	Action Plan
	· HK TWiG to continue the next discussion on the detail of focus group discussion for PDM monitoring

	Topic 3: Update on WASH Situation Analysis (qualitative inputs from WASH partners)

	Summary of discussion
	· Received some few updates from some agencies. Not yet received from all agencies and still missing reports from CDN.

	Action Plan
	· The agencies which have not been sent the updates on WASH situation analysis to send to WASH Cluster. 

	Topic 4. Introduction for HARP/WASH and assignment

	Summary of discussion
	· HARP is the functioning part of DFID. In the process, they are looking at the changing from the consortium. The main work of the HARP includes to look at consortium what is happening, to improve the quality of work and to monitor the technical aspect of the service provided to the beneficiaries. HARP will be based in Sittwe near the SI office. 

	Action Plan
	· WASH agencies to facilitate and support HARF facility in the process

	Topic 5: Update from meeting with DC/TA on WASH issues and CMC issues in Sittwe

	Summary Discussion
	·  Last week, WASH Cluster had a lot of inputs and notification from agencies. SCI (OTG_N), Oxfam (STMG), land compensation issue in Pauk Taw camp.
· Oxfam stopped the activities in Say Tha Ma Gyi camp because CMC asked them to stop. 

· During the ICCG, WASH Cluster also proposed to OCHA about that issue. 

· Oxfam – there are 2 points from CMC why they stopped the Oxfam’s activities; the first one is the CMC don’t get the contract from Oxfam and the second one is they are not always been informed about the activities and the progress of the project by the Oxfam. CMC have never seen the SOP and they don’t have clear understanding on the part of selecting contractors. Only well understand between the organizations. So WASH Cluster should coordinate with the CCCM Cluster for the explanation and dissemination of SOP to the CMC members.
· WASH Cluster and CCCM cluster also discussed about the salary to be paid to the CMC. 

	Action Points
	· CCCM cluster to follow up with CCCM Cluster Co., and the government officials on the dissemination of SOP issue to the CMC.

	Topic 6: Update from NRS

	Summary Discussion
	· The government said that the military operation is stopped. 
· WASH HK distributed conducted by some WASH agencies, such as Malteser/Mercy Malaysia, and UNICEF

	Action Points
	· Possible duplication of WASH supplies and NFI kits; WASH Cluster to follow up
· WASH cluster to gather data on WASH support and response. 

	Topic 7:  AOB 

	Summary Discussion
	· DRC - Land owners in OTG South and North are interrupting. 
· WC – if any issue concerning with land owner issue, can approach to WC and can get to DC. 

· SCI – DRD implemented the one big drainage in the Basara. If we have some gaps, we can propose to the DRD if they have funding, they can implement. 
· SCI – Sept 2017 will manage the tracking of waste management to the desludging site. 

	Action Points
	· CCCM and WASH Cluster to share the update contact list of government State focal points.
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