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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
11/05/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11:00 h 
Duration: 
1hr 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Dereje Deneke
	WASH 
	SCI
	Dereje.deneke@savethechildren.org
	09 454292220

	2
	Stephanie tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09 451978852

	3
	Nadine
	PC
	MEDAIR
	Pc-mmr@medair.org
	09 265382876

	4
	Granmont Nicolas
	Activity Manager
	SI
	sit.watsan@solidarites-myanmar.org
	09 442780026

	5
	Rakesh Mohan
	Area Manager
	OXFAM
	RaMohan@oxfam.org.uk
	09 264542715

	6
	Maung Aye Yin
	Sr.PHP Officer
	OXFAM
	ayin@oxfam.org.uk
	09421768254

	7
	Naing Soe Aye
	Liaison Officer 
	UNOPS
	naingsoea@unops.org
	09 254337285

	8
	Lae Yee Nway
	WO
	UNICEF
	lnway@unicef.org
	

	9
	Erikvande Giessen
	WASH Advisor
	MEDAIR
	Erik.vandegiessen@medair.org
	

	10
	Nadine
	PC
	MEDAIR
	Pc-mmr@medair.org
	09 265382876

	11
	Naing Moe Thu
	WO
	UNICEF
	nmthu@unicef.org
	

	12
	Ewan Chainey
	WASH Cluster Coordinator
	Global WASHCluster
	ebchainey@unicef.org
	09 423404899

	13
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	09 254820143


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review of action point from previous meeting
	5 min
	Ewan

	3.
	Labour Incentive rates
	10 min
	Ewan

	4.
	Feedback from NRS sector coordination meeting 
	10 min
	Ewan

	5. 
	4Ws/ Way forward/ Input Rakhine Cluster for Q2
	10 min
	All Participants

	6.
	Feedback from National WASH Cluster Meeting
	10 min
	Ewan

	7. 
	AOB
	
	

	
	Protection Checklist
	5 min
	Ewan

	
	Health Data/ Decision
	5 min
	Ewan


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· Update 2nd Quarter 4 W need to agree  to be finalized

· WASH Cluster shared Emergency stock, contact list and ERP plan – Done by WASH Cluster but OCHA is ongoing
· Labour Incentive Rates TWG will be discussed on 4 May 2017 – done
· WASH partners  feedback and input for WASH Situation Analysis in Camp – done
· Alison will share Epi data and EWARS report and PowerPoint presentation - done

· When National Officer will be recruited, like previous data sheet can be shared and send out – meantime Alison will share Epi week and EWARS????

· PDM will be done every two month (HK Kit Strategy) - done 
· HH survey data will be done by Focus Group Discussion (HK Kit Strategy) 

· National WASH Cluster Coordinator and Ewan will be present in NWC for O & M and compare with other clusters/sectors – SI rate will be used for all
· Rakhine WASH Cluster to have meeting/TWG to finalize a standard for Labour Incentive rates – specific to the WASH actors
· WASH Cluster will be share WASH – Protection Checklist and WASH Agencies will be input/ recommendation on it – feedback from WASH partners when?

	Action plan
	· Finalize Hygiene Kit Strategy will be sent out by WASH Cluster
· Labour Incentive rates will be 

	Topic 2: Labour Incentive rates

	Summary of discussion
	· Labour Incentive Rate TWG Meeting was held on 04/05/2017 with WASH partners in Sittwe

· The consortium have already undergone an exercise to record and categories labour incentive rates within the Sittwe camps.
· The government labour rates for construction rates are higher than us

· Donor would like to know about the standard price for all sectors – where we are – way forward  for three categories ( SKILL, SEMI-SKILL, UNSKILL) 

· WASH Labour Incentive rates is should not be higher than teacher (from TLS) salaries

· Hygiene promotors are on monthly salaries as it stands across the board are below teachers’ salaries
· Key issue is qualification of worker – Skill, Semi-skill, Un-skill

	Action Plan
	· WASH Cluster to meet with Consortium Manager /HARP on suggesting Consortium harmonize within Sittwe camps
· TORs need to be standardized for Hygiene Promoters

	Topic 3: Feedback from NRS sector coordination meeting

	Summary of discussion
	· NRS is different coordination structure lead by RCO and Cluster system is not recognized

· # of actors are coming in NRS and # of situation changes - outcome agreement on UNICEF initiating if required sector working groups.
·  With ICRC, ACF, MHDO, CFSI, CARE, Malteser and MSF Holland on access and WASH activities implementation in NRS and MedAir, DRC livelihood team and NRC are present there 

· Drought Response is urgent needed in NRS and will follow up on that 

	Action Plan
	· Plan Sector Coordination Meeting will be held every two week – ACF agreed alternative chair for sector coordination meeting and will share MoM and Action Points to WASH Cluster Sittwe

· Next Working Group Meeting in NRS during the week 15 – 19th May and set up a TOR /schedule.
· ACF is going to do WASH Assessment in NRS

· UNICEF will closely cooperate and coordinate with local government and between Govt. and NGOs

	Topic 4: 4Ws/ Way forward/ Input Rakhine Cluster for Q2

	Summary Discussion
	· It was agreed between HARP & Rakhine WC and NWC that this exercise would be a guide and feed into the revision of the 4Ws for Q 2.

	Action Points
	· New snap will be produced that presents gaps and coverage more clearly – will be shared next week
· A final version of the 4w will be required by early June

	Topic 5:  AOB

	Summary Discussion
	· Next WASH Cluster Meeting will be held on 26 May 2017

	Action Points
	· 
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