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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
07/01/2016 
Venue: 
UNICEF
Time: 
16.00 – 18.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 

	Name
	Designation
	Organization
	Email Address

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org 

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org

	Helen Salvestrin
	WASH Cluster Co
	UNICEF
	hesalvestrin@unicef.org

	Sigit Pramono
	WASH Advisor
	CDN
	Sigit@CDNMyanmar.org

	Alejandro Cuyar
	Program Officer
	ACTED
	alejandro.cuyar@acted.org

	Lai Nge
	Senior Engineer
	DRC
	lainge@drcmm.org

	Karine Lacroix
	Pauktaw WASH PM
	SI
	Rks.eme.pm@solidarites-myanmar.org

	Mee Mee Htun
	WASH PM
	ACF
	wash.pm-stw@mm.missions-acf.org

	Vincenzo Buccheri
	WASH PM (Floods)
	ACF
	wash-emergency@mm.missions-acf.org

	Zaw Myo Wai
	Senior WASH Officer
	IRC
	ZawMyo.Wai@rescue.org

	Sandi Hlan Hway
	Hygiene Promotion Officer
	IRC
	SandiHla.Hway@rescue.org

	Ei Thu Zar
	FCO
	OCHA
	Thuzare@un.org

	Victoria Hammond 
	PHE Coordinator
	OXFAM
	VHammond@oxfam.org.uk

	Ana Berta Hernando
	
	ICRC
	ahernando@icrc.org 

	Cedric Petit
	Humanitarian Affairs Officer 
	OCHA
	petit1@un.org


Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Returns/relocations
	OCHA

	3. 
	Health and WASH in camps
	WASH cluster

	4. 
	WASH cluster strategy
	WASH cluster

	5. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	1. Komen ponds at risk of water scarcity
· Outstanding request to agencies to check risk of water scarcity for the ponds that they dewatered in response to Cyclone Komen. 
· ICRC have confirmed with DRD that the ponds dewatered in BTD have been refilled. 
· Plan is refilling ponds dewatered by DRD/military in Minbya. 

	Action points 
	· WASH cluster to distribute final minutes of latrine TWG and to update guidance note and distribute. [ongoing]
· WASH cluster request to national WASH cluster to collaborate with National Health Cluster on the KAP design. [ongoing]
· SCI to issue the minutes from the HP TWG to the cluster; to share MASC report when finalised. [ongoing]
· Request to the following agencies to check with field staff, local community or township/administrators about levels of ponds dewatered for cyclone Komen response, and the potential for water scarcity during dry season: IRC, ACF (BTD), Oxfam, DRC. [ongoing]
· Request to Health cluster to release KAP results to WASH cluster when complete. [ongoing]
· WASH cluster to distribute IEC materials and key messaging regarding for polio provided by Health cluster. [ongoing]
· WASH cluster to provide guidelines for decommissioning of latrines and to advocate to RSG to do the same for latrines that they have constructed. [ongoing]
· Cluster to confirm with Health cluster the overall approach for management of medical waste, and the role, if any, of WASH actors. [ongoing]
· CCCM/WASH cluster to share details of cluster meetings. [ongoing]
· Agencies to coordinate with health actors to increase effectiveness of camp health data. [ongoing]
· Returns/relocations: WASH cluster to confirm monitoring of habitat projects with Shelter cluster. [ongoing]
· Returns/relocations: WASH agencies to monitor/report/advocate for WASH services/site planning to RSG for the returns processes; WASH cluster to advocate with RSG for WASH facilities (including adequate site planning, water supply points, solid waste management etc, O&M costs) for returns/relocations projects. [ongoing]
· WASH cluster to follow-up O&M costs, funding mapping with individual agencies. [ongoing]

	Topic 2: Returns/Relocation (OCHA)

	
	1. OCHA summarised the following for the returns/relocation process:
· Protection WG will undertake assessments to define “end of displacement”, based on criteria currently being developed. 
· RSG noted in December 2015 that there is no viable plan for Sittwe camps within the next two years, and thus the need for ongoing support. 
· At least 65% of IDPs (according to CCCM) list are expected to remain in camp setting throughout 2016. The status of the other 35% still needs to be assessed/determined.

· OCHA mapped areas that were deserted in Sittwe urban in 2012. At least 25 different areas have been identified. One of them is currently being re-developed, possibly by the local authorities. Others are currently being occupied by informal dwellings (update after meeting, authorities have asked illegal residents to vacate in one of them)
· Rathedaung township is facing similar problems, where returns sites are no longer vacant.

· OCHA is also confirming the situation in Pauktaw and monitoring Kyaukpyu, where the returns sites are currently still vacant. 

· Critical sites for WASH include those where people continue to be displaced directly adjacent to “returned” populations, such as Nget Chaung 1. WASH facilities must be developed given consideration to displacement status. 

2. WASH cluster guidance paper provides recommendations on WASH facilities for each setting (ie displaced people in their original village; returns to place of origin where infrastructure does not exist/was destroyed; returns to a site with existing infrastructure; camp setting merging to a village setting). 
3. Advocacy to continue to donors through Chris Carter and WASH cluster at National level that camps will remain for at least 2 more years and therefore on-going funding is required for O&M of existing WASH infrastructure and major upgrades/extensions of sewage treatment and disposal sites.  

	Action points
	· Agencies to monitor and report site planning/construction for returns to CCCM and UNHCR.
· Agencies to consider support to “return” populations.
· WASH cluster to lead a technical working group to develop guidance paper to a technical/operational level.
· WASH cluster to advocate to donors for ongoing funding for O&M and sewage disposal options. 

	Topic 3: Health and WASH in camps

	
	· Technical working group to be convened to develop an operational plan for WASH preparedness and response for increased incidence of water-related diseases; a state-wide plan will firstly be prepared, and then specified to a township level with the appropriate agencies. 

· The WASH plan will be coordinated with Health clusters, to ensure that responsibilities are appropriately assigned. 
· First meeting to be held 25 January, 15:00 – 17:00, UNICEF Sittwe. Participants are limited to representatives from SI, Oxfam, UNICEF, ACTED and SCI. 

	Action points
	Agencies to submit existing AWD plans to WASH cluster [Note to WASH cluster: ACF Maungdaw)

	Topic 4: Accountability to Affected Populations (AAP)


	
	· OCHA summarized the key recommendations provided by the Rakhine IDP population for increased accountability by all humanitarian actors. 
· The 2015 Accountability Review was provided to all WASH actors, with a request to provide feedback on actions undertaken. 

	Action points
	Request to agencies for actions undertaken with respect to AAP, to provide feedback 

	Topic 5: AOB

	
	- ACF requests support for travel authorisations in MGD/BTD for new flood response areas. 

	Action points
	- ACF to provide travel restriction details to WASH cluster/OCHA


Next meeting: Tuesday 02 February, 2016, 16:00 – 18:00, location to be confirmed. 
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