Minutes of IM Network Meeting: 13 January 2016
Chair Person: Shon Campbell, MIMU Manager.

Participants’ Organizations: MIMU, WFP, UNFPA, Phandeeyar, UNOCHA, UNHCR, Pact
	
	Issues discussed
	Action

	1. 
	Open Development Myanmar presentation (Phandeeyar)

Yan Naing Oak described Phandeeyar’s mission as a technology hub promoting social impact and their activities over the past year which have included meet-ups, seminars, workshops and major events such as the hackathons to develop voter education apps for the elections, and a series of workshops for journalists on the use of data for advocacy. Their new project is developing the Open Development Myanmar website as part of the Open Development Mekong project, aiming to aggregate publicly available data.  
The Open Development Myanmar project is being developed based on using custom WordPress (Content Management System) and CKAN (Data Archiving Platform) and is expected to be launched in April 22016.  Phandeeyar is localizing the contents across the entire site so gathering information, clarifying metadata, developing the data visualisations and writing text inputs for each section. The website will be available to use in both English and Myanmar language and will draw information from a variety of sources including government, MIMU, NGOs etc.  The portal will be open to selected vetters to comment on the data and strengthen the content. It was agreed that links will be introduced with the MIMU CKAN to enable seamless and continual updating, and links can be made back to the MIMU website to enable visualisations to also be accessed through this platform.  The IM Network and its working groups will be a resource for piloting the site before launch.  

	Phandeeyar to take forward as the new site is being completed

	2. 
	Presentation on technical tools and dashboards  (UNHCR) 
UNHCR presented the PIMS (Protection Incident Monitoring System), a tool which has been in use since 2013, as a resource showing how data can be converted to dashboards and tools for trend and data analysis.  The PIMS information is gathered by trained staff using a general data entry form which includes no individual data – this data is then entered into a simple Access database which is consolidated monthly at field level and processed for wider reporting at central level by the UNHCR IM Unit in Yangon. Key steps include checking data quality, analysis for reporting purposes, exporting to Excel for the creation of dashboard reports in pdf format (geographical), and provides a one page situation and trend analysis. Products are produced quarterly and include narrative contextual analysis, and are shared with the Humanitarian Protection Working Group.  The final dashboard report visualises the data in various forms by area and is produced in both Myanmar and English language.

	


	3. 
	MIMU Geonode portal 
MIMU presented the newly established Genode platform which provides a Content Management System for spatial data based on an open source data platform. The Geonode allows multiple spatial and other datasets to be searched, edited, updated, and brought together to create interactive, printable maps with multiple layers. The Geonode system also uploads the metadata describing the various datasets and can be used to share datasets in different formats including shapefiles, google earth format and others. It is easy to use and frequently used by UN and NGOs in other countries. MIMU will release the beta version will in the coming month for comment to make it as useful as possible. 

	

	4. 
	Update from agencies, working groups, clusters/sectors 
MIMU: In addition to the Geonode, the MIMU is starting data collection for the March 3W. Request emails have been sent to 469 agencies (including over 200 local NGOs) with the deadline of 2nd of February for 3W inputs. New sectors include Tourism & Development, Social Protection and Infrastructure sectors. The Environment sector now contains five new sub-sectors. The MIMU is providing 3W support sessions in MIMU office from January 19th to support agency personnel to upload information on their projects in the 3W formats.  MIMU will shortly be disseminating a questionnaire to gather feedback on the MIMU offline website DVDs which are regularly disseminated to areas with low/no internet connectivity.  Other key projects are development of an Elections Atlas with IFES, and mapping of government schools across the country with the Ministry of Education and UNESCO.    
UNDP – The Recovery Coordination Centre in the Ministry of Construction is working on collation of available data for the recovery coordination database, and also a bulletin. The Government Recovery Plan is not yet available.
UNHCR: CCCM cluster in co-ordination with its various partners had conducted Camp profiling exercise Round 4 in Kachin and Northern Shan in December 2015 and had finalized the analysis of the results. The products included camp dashboards, tabular analysis, maps and population analysis based on place of origin. All the products had been uploaded to MIMU website and global shelter website. 
UNOCHA:  Preparing the Humanitarian Snapshot for January (one page infographic summarising the countrywide situation). The snapshot for Rakhine in December which is uploaded to MIMU website. The snapshot for Kachin in November which is still pending to get approve.
ASSESSMENTS: OCHA has requested inputs on the MIRA initial rapid assessment tool to fine tune the questionnaire being used based on lessons from the floods response. The new process will include an early step of collating secondary data which will be released as quickly as possible while the rapid assessments gather more information on the field situation. This will be followed by more detailed cluster/sector specific assessments as needed. The aim is for the secondary data to be available within 72 hours that is combination of existing dataset, like population data.
	

	5.
	Workplan for 2016
The workplan for 2016 will be moved to next IM Network meeting.

	

	6.
	Next Meeting
The next meeting will be held at 3 pm, 3rd February, 2016.
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