Minutes of IM Network Meeting: 06 April, 2016
Chair Person: Shon Campbell, MIMU Manager.

Participants’ Organizations: Trocaire, WFP, IOM, UNHCR, UNOCHA, UNICEF, FSS/FAO, UNFPA, MIMU,
	
	Issues discussed
	Next steps

	1. 
	Emergency 3W

The aim of the discussion was to refine the Emergency 3W process to be more useful for clusters/sectors and other users. Clusters and sectors had been specifically asked to ensure participation in this meeting so that decisions could be finalised re the form the Emergency 3W will take in future.

a. The current main 3W processes:
· MIMU Countrywide 3W - 22 sectors, 158 sub-sectors to village/camp level. Covers humanitarian and development activities with data collected on a regular (6 monthly) basis by MIMU and used to produce a series of products (data file, dashboards, maps, analytical overviews). Currently 218 agencies are reporting on their project details, including all UN agencies, most Red Cross and INGOs, and a growing number of NNGOs. 
· Emergency 3W – for the recent floods this was led by OCHA with a request for data collection at TS level in 13 sectors in July 2015. The process was then handed to MIMU. Data was cleaned and presented in the emergency 3W dashboard and data files. Updating remained ad hoc with one major coordinated update (still at TS/sector level) in September 2015.  68 agencies provided inputs to this process. 

· Key issues with the Emergency 3W - the initial Emergency 3W file was too large at 4.5 MB due to the inclusion of VT information which was not to be reported. There was also too little explanation making it challenging to complete. Given the length of the disaster response, clusters/sectors soon needed more detailed information than just the TS/Sector. Updating mechanism was not put in place at the outset so was ad-hoc. Channels for reporting 3W were unclear – OCHA? MIMU? Cluster/sector? Not linking to the private sector, government activities, funds or gaps/needs (not the intention of the tool). 
· Issues re harmonising with cluster/sector databases - Cluster/sector 3Ws have different timing and collection templates – WASH is reviewing to be more compatible with the MIMU countrywide 3W. Still need to look at how the MIMU Countrywide 3W info could be compared/merged with cluster/sector databases to assist in updating these. Requires a technical solution. 
b. Agreed Emergency 3W procedures
· Future emergency 3W processes would be led by MIMU. Participants noted that it is not always clear which IM functions are led by OCHA and which by MIMU. A document clarifying the respective responsibilities was finalised in November 2015 and will be resent through the IM Network for information.

· Cut Early Recovery from the Emergency 3W sectors – seen as a cross-cutting issue. The remaining 12 sectors will remain

· ICCG / HCT will decide on the need to launch an Emergency 3W – this will depend on the scale, type and length of the event/disaster.  

· First round 3W ( TS by sector  - keep the file size smaller, request regular (monthly) updates
· Second round ( request VT reporting against limited sub-sectors – sub-sectors should be the same as those in the countrywide 3W but a limited number of those which are most critical to the emergency response. Emergency 3W sub-sectors list to be defined by clusters/sectors following this meeting and submitted to MIMU to collate.

· Schedule a regular comprehensive update – as for the countrywide 3W, MIMU sends agencies their previous input to update with a short deadline.
· Encourage agencies to update their 3W info more frequently – it was suggested that this could be led by clusters/sectors or by donors as a funding requirement.
· Consider how best the 3W processes can serve the Food Security Sector  - MIMU/ FSS Coordinator to discuss.

	MIMU to further discussion with interested IM focal points (James/WASH, Darko/WFP)

MIMU to send out the MIMU/OCHA division of responsibilities 

Clusters/sectors to clarify the 2-4 priority sub-sectors on which they would ask agencies to report 

MIMU to send reminder after Thingyan for suggested sub-sectors for emergency 3W 

	2. 
	Cluster/sector/agency updates
· ICT4D Working Group: Presentations in the March meeting: 
Jes Petersen on Wi (pronounced “why”) on a non-internet wifi device they are piloting in tea shops outside Yangon; the devices have free content available so that people can download apps, music etc. to their phones without an internet connection.  Future plans are to create premium content and as internet capacity expands, start linking these devices with internet and making them subscription access wifi points.  Good link for anyone who has an app they want to disseminate.

Eli Lewien at ELMO, which is a free platform that links with ODK to allow customization of more robust analysis reports on its site.  The next meeting will be May 18.  This will be Jade’s last meeting as chair with Saijai from Dimagi then taking a leadership role.
· The IM Network raised the issue of a growing number of platforms used by different agencies for different purposes making it very challenging for users. Suggesting an ICT4D meeting focusing on deciding on one or two software platforms for apps to make it more manageable.

· GIS WG – The meeting in February included updates from CDE on the OneMap project, from FLEGT/ALARM which has released all the forest cover and changes dataset through the MIMU geonode web portal (http://geonode.themimu.info/), and from the MIMU on the mobile tool developed for Village mapping and Pcode lookup. MIMU also updated on the School mapping project.
· Other updates
WASH cluster / UNICEF – currently undertaking a major revision of the cluster 4W template and data management to be simpler and more closely aligned with the IMU Countrywide 3W so as to enable easier emergency response. Moving from monthly to quarterly reporting.
Protection, CCCM, Shelter sectors / UNHCR – PIMS Q4 2015 package circulated (Protection Incident Monitoring System). Cluster report revisions (numb er of incidents) was explained. Camp profiling round 5 in Kachin underway, seeking inputs to the questionnaire. Data collection expected to be completed at the end of May.

UNICEF – ongoing work on the case management system

UNFPA – establishing a humanitarian achievement database for internal reporting

FAO – Khalid recently arrived as Food Security Sector Coordinator.

OCHA- gathering 4W data from the Cash working group agencies. New IMO expected. 
IOM – current focus on building the team in IM and M&E.

WFP - Strengthening M&E capacity including developing SOPs, an M&E strategy and furthering the work with mobile information collection tools. Moving to online systems for data tracking and reporting for operational requirements.  Reviewing alignment with MIMU processes to bring them closer if possible.
Trocaire – new to this meeting.

MIMU: 3W products are near completed for this round and the next round will be in September. 
School mapping – the work with MIMU/MoE and UNESCO near completed – currently able to map 95% of the total school dataset of close to 46,000 formal sector schools, including training institutes. The information will be particularly useful for WFP and UNICEF/WASH programmes linked to schools so to be shared as soon as available. Electoral Atlas completed with IFES. Situation analysis of the southeast aiming to bring together available data on different sectors to better reflect disparities and differences across the wider southeast is ongoing. 
	MIMU to pass info to ICT4D WG for the next meeting



	3. 
	Other updates
· UNDP Early Recovery assessment on Mrauk Oo completed. Report presented but not released.
· Census Occupation and Industry data has been released but is available only at S/R level. MIMU has requested DoP that specific new datasets obtained at user request be released publicly to promote greater access to the census data.  Thematic reports are currently being compiled with the first batch due for release. No decisions yet re the release of the data on religion and ethnicity which has still to be coded.

· Census non-enumerated areas - Reminder that of the 1.2 million non-enumerated population in the Census, 1.03 million were in central and northern areas of Rakhine state. This is compensated for in the S/R data (includes an estimate of the missing 31% of the population), but not in the district, TS, VT population data nor in any other indicators. The need to find a proxy population estimate (GAD? HMIS?) was discussed.
· SDGs – Sustainable Development Goals - 17 SDGs, 169 targets, and recently close to 300 indicators tentatively defined but not yet sure that this would include all the required indicators for country planning and monitoring (eg not including certain education enrolment stats that would be expected).  CSO and UNDP are undertaking a Data Readiness assessment looking at the status of available data in relation to the SDG targets – to be completed in May.
· IHLCA – Integrated Household Living Conditions Assessment - preparations are underway for the next IHLCA (the last was in 2010) – this will be based more closely on international standards than was possible for the earlier ones, and using the sampling frames derived from the Census. The IHLCA generates S/R level data and not TS level.

· NSDS – National Strategy for Development of Statistics – coordinated by the World Bank and ADB but involving many development partners with engagement in strengthening statistics in various ministries.  The proposed Statistics Law is still waiting a cabinet decision. Revisions would lead to a significantly strengthened CSO and high level statistics posts with a more central place in government.    
	

	6.
	Next Meeting

The next meeting will be held at 3 pm, 4th May, 2016 and will include a presentation from USAID on the Demographic Health Survey / DHS and from UNDP on a recent survey of data readiness for the SDGs.
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