   Minutes of IM Network Meeting: 04 June 2014
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organisations: 
PACT, PU-AMI, NPA, UNOCHA, UNICEF, WFP, MIMU
	
	Issues discussed
	Action
	Follow-up

	1. 
	Updates from Working Groups, clusters/sectors and agencies

New ICT Working Group (Shon Campbell/MIMU, Jade/PACT): The first ICT working group meeting was held in 29th May, chaired by PACT and attended by 17 participants. The ICT WG will focus on the use of ICT to facilitate development and humanitarian activities. The planned objectives of the group include sharing best practices, tools and approaches for the use of ICT and clarifying standards. Areas which the group could focus on include use of ICT to improve 1) mapping, 2) emergency preparedness and 3) information management in the field such as sharing and collection information through the best use of ICT. The ICT WG will share information through a google group to extend to a wider base of interested persons in and outside of Yangon. A ToR is now being drafted and the minutes of the first ICT working group meeting is out for inputting comments from members. The question of the actual name of the group (ICT WG or ICT4D WG is to be agreed by the members given that it covers humanitarian as well as development activity and is not specifically linked to the ICT4D approach)

Update for Data Disaggregation Task Force (Luis/OCHA): The overview and report of recommended data disaggregation categories has been shared with sector/cluster leads for their feedback/comments by 9 June 2014.
WFP (Thaung Htay/VAM): WFP explained about the food security information products such as monthly food security update as the product of monthly monitoring and food security bulletin as the result of period monitoring.  All the products are uploaded on the Food Security Information Network website (www.fsinmyanmar.net).  They are now focusing on mobile data collection from IDPs in Kachin using the free ODK software.  WFP will provide training on mobile data collection including how to collect data, sending data to server and analysis etc.
UNICEF (Thi Thi Lwin/WASH Section): The mid-term WASH cluster strategy review looking at progress, challenges, knowledge and performance is proposed for the first week of July.  WASH IM tools, information products and regular updates are all shared on the MIMU website.

UNICEF (Anna/Child Protection Section):TThe child protection sector is currently beginning 3W information gathering from organizations on their activities and the locations under 5 sub categories such as CFS and safe spaces; Community Based Child Protection Programming and monitoring mechanisms; Case Management capacity; life skills for adolescents; Mine Risk Education. Shon noted that the MIMU 3W sub-sectors had been agreed recommended by the Protection sector / HPWG and that these 5 categories may already be covered in the MIMU 3W such that the info gathering could begin from the MIMU 3W data set, requesting agencies to confirm their project data and complete extra data fields as required rather than to again provide the same basic project information. Should the required sub-sectors not be covered in the MIMU 3W, they could be considered for the next round. Regarding the CFS activities data collection, UNICEF has requested MIMU to compile information and mapping, they would like to know how many organizations participate in the process.
NPA (Serif): NPA is now on going with non-technical surveying concerned with hazard area of the mines in Mon and Kayin State.

PU-AMI (Charles): PU-AMI explained the issues in use of Zawgyi font in comparison to Myanmar Unicode font, noting also that it is so widely used that the apps being developed for PU-AMI had, in the end, used Zawgyi font. He noted that this issue will need to be resolved probably at government level in the next couple of years so as to ensure better compatibility of fonts with the growing software market.

	The mailing list of IM working group need to be shared to PACT.
Anna to share the descriptions of the 5 categories to the MIMU. 


	MIMU
UNICEF (Child Protection)



	2.
	Updates from GIS Working Groups (Nway Aung/MIMU)
· MIMU will be providing regular GIS trainings which will be held every 6 months. The first 10 day course will take place from 2 to 20 June 2014 in Yangon for 27 applicants. The course was heavily oversubscribed with close to 50 applications received. A short 5 day intensive was also provided by MIMU for border agencies.
· IRC has established a field office in Myitkyina.
· SCI reported that they have extended activities in Gangaw Township in Magway Region.

· Merlin also extended the activities in 3 townships (Loikaw, Shadaw and Mese) in Kayah State.
	
	

	3.
	Countrywide Village mapping - update on status by MIMU (Shon/MIMU)
In 2007, the MIMU developed the Pcode (Place Code) listing based on the GAD listing of villages (total 64,100) which included only the village names in Myanmar language with VTs and Townships. The MIMU was entrusted with establishing the coding system by the UNCT so as to improve information gathering, sharing and interoperability. An English transliteration system has been developed, and GPS coordinates gathered for each village. MIMU has also introduced the possibility for an alternate name for the village where different languages are used.

The MIMU has received data on another 3,000 villages from the partners and continuously updates the listing with information from various sources including government departments and GAD (the annual Gazette). MIMU has been providing GPS training to support better information gathering, including in preparation for surveys through the Upper Myanmar Medical Research Department and Livestock and Fisheries who then share the coordinates to improve the village mapping.  The Pcode listing focuses on settled village and does not include information on seasonable settlements. The MIMU has prepared forms for submission of village information for Pcodes as well as Correction of Pcode data – data collected for each village to issue a Pcode includes the village name in Myanmar language, the VT, TS and GPS coordinates the number of households and population.  The MIMU also provides guideline in English and Myanmar on how to collect the GPS coordinates.  
Government departments are increasingly using the Pcodes, including DHP, Livestock, Education and some other ministries.  The MIMU continues to fine tune the listing by gathering information from various sources. Most recently the Pcode listing has been updated with data on Kachin shared by DoP.  Previously the Pcode revisions were released annually but they will now be released more frequently when there have been major changes.

In term of the coverage of GPS coordinates, the MIMU has 75% of total number of villages.  The most challenging areas to get coordinates are Kachin and Shan States.  The MIMU is trying to capture this missing information from organizations in the fields through the 3W process, through contacts with agencies and the GIS Working Group and IM Network. There was discussion on other options which could be used including open mapping which is an area the MIMU has been exploring though with a focus on reach to humanitarian and development actors in Myanmar and the border areas with the option of including Myanmar language.  
	
	

	7.
	Next Meeting: 
The next meeting will be held at 3 pm, 02 July 2014 
at Ground Floor Meeting Room, No.(5) Kanbawza Street, Bahan (near Toyota Car Show Room)
	To send invitation and agenda. OCHA/Luis to chair in Shon’s absence.
	MIMU
OCHA


Participants:
	Sr.
	Name
	Designation
	Agency/ Organization
	E-mail Address

	1
	Luis Sena Esteves
	IMO
	UNOCHA
	senaesteves@un.org

	2
	Thi Thi Lwin
	WASH Cluster IMO
	UNICEF
	ttlwin@unicef.org

	3
	Anna Richardson
	Child Protection
	UNICEF
	archardson@unicef.org

	4
	Kyaw Zaw Tun
	Sr. PA
	WFP
	kyawzaw.tun@wfp.org

	5
	Thaung Htay
	Consultant
	WFP
	thaung.htay@wfp.org

	6
	Jade Lamb
	M& E Manager
	PACT
	jlamb@pactworld.org

	7
	Charles Fleche
	Health Advisor
	PU-AMI/Telecoms Without Border
	mhealth-myanmar@tsfi.org

	8
	Serif Bajric
	IM Technical Advisor
	NPA
	serifb@npaid.org

	9
	Shon Campbell
	MIMU Manager
	MIMU
	manager.mimu@undp.org

	10
	Nway Aung
	GIS Manager
	MIMU
	nway.aung@undp.org

	11
	Ei Ei Thein 
	Database Analyst 
	MIMU
	ei.ei.thein@undp.org
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