Minutes of IM Network Meeting: 02 September 2015
Chair Person: Shon Campbell, MIMU Manager.

Participants’ Organizations: MIMU, UNOCHA and MDRI - CESD
	
	Issues discussed
	Action

	1. 
	IM for flood affected areas and how we can get a better overview of the situation: 
· Affected population numbers: GAD is collecting data on the damages and losses at village/VT level, and this is referred to TS and then to S/R level where it is summarised and referred on to RRD for compilation into the daily statistics. The “affected” population refers to the number of people who were displaced at some stage of the flooding to an evacuation site (monastery or other recognised location), or to another household in which they have been counted. As such the number affected in terms of livelihood and also possibly housing is likely to be higher. At the request of MIMU with UNFPA support, the Department of Population has released the Census population at VT level for all enumerated areas across the country (sex-disaggregated but not age-disaggregated). 

· Mapping: A GIS Technical Working Group was established at the onset of the flooding, leading to over 97 images being referred through the RRD from Sentinel Asia and other providers. MIMU has added settlement and administrative boundary information to these images to produce the flood-affected areas maps.  An online tool and offline excel sheet has been prepared to gather information on blocked routes and landslides for Chin state and referred to the EOC for inputs as well as shared with other Government stakeholders and the Logistics Cluster. Following the landslides which created a natural dam leading to a recent major landslide following the ongoing heavy rain in Tuikhingzang, Chin state, the MIMU team has used satellite images to identify other possible locations where such landslide dams can occur and has provided this information to several stakeholders including government authorities, local people and organizations who can verify the risk on the ground. 
· Listing of villages which are likely flood-affected: Using the available satellite data, as well as information from MIRA and the listing of damaged health facilities, the MIMU has prepared a listing of around 6000 villages in 3300 VTs which are possibly flood-affected. This list has been shared with clusters/sectors and also with government partners.


	

	2. 
	Updates 
· Flood assessments: 34 organizations and 1 joint assessment team reported 193 assessments in nearly 500 villages. Most were multi-sector assessments which some focused on Agriculture, Disaster Risk Reduction, Economic Infrastructure, Food and WASH.  In terms of assessed locations, 27% of assessments conducted in Rakhine, followed by Magway, Ayeyarwady, Chin and Sagaing.

· Flood response 3W: 46 organizations reported flood response intervention in 147 townships.  65% of total organizations are implementing projects in Rakhine (mainly those already working  in these areas before the flooding), followed by Magway, Sagaing and Chin.  The majority of interventions are WASH (20 organizations), Food and Non-Food Items (13 in each) and Health (9).

	

	3. 
	Emergency Operations Centre activities: 
· Ei Ei Thein, MIMU Database Analyst, described the set-up of the EoC after being seconded there to support data management for lose to one month.  There are currently 3 sections in EoC: 1) Policy EoC whose representatives are from Ministries such as Ministry of Education, Health, Border Affairs, Home Affairs, etc.  2) Operational EoC whose representatives are from UN Agencies such as UNOCHA, WFP, UNDP, UNICEF, UNDAC, some are from Ministries such as Relief and Resettlement Department, Department of Metrology and Hydrology, Department of Planning, Central Statistical Organization, Foreign Economic Relationship Department and other organizations are MRCS, JICA, AHA Centre (who have already left) 3) Situation Report EoC whose representatives include a temporary consultant from World Vision, MIMU and Relief and Resettlement Department.  She also explained IM issues at EoC – information is sent in Myanmar Language by various sources via Fax such that data needs to be entered into a database and also translated. The Policy EOC receives some information, including narrative information, but has no filing system or inventory of what is received.   
· Shon/ MIMU Manager: Data analysis capacity in the EOC remains very limited. No government staff are seconded for data analysis or reporting at this time and all analysis is being undertaken by an international seconded by World Vision to support the EOC based on his experience in data analysis in the Philippines (cyclone Haiyyan). Unfortunately much of his time has been devoted to the NNDMC (National Natural Disaster Management Committee) situation report. A team from UNDAC (UN Disaster Assessment and Coordination) will further review the IM needs of the EOC and its transition to the Recovery Coordination Centre planned by the government under the Ministry of Construction. Small RCC will be opened in Yangon and Mandalay to support liaison with partners and donors.

	

	4. 
	Agency/working group updates: 
· MIMU: Possible Flood Affected Village Listing - MIMU is listing the possible flood affected villages based on various sources such as various satellite pictures, MIRA and affected health centres.  There are now 6,551 probable affected villages for 10 states/regions which do not include Kachin and Shan State.  

· OCHA: preliminary MIRA report was released and data has been shared with the sector leads for their analytical inputs.  The final report will be released early next week.  
	

	5.
	Update from ICT Working Group (Jade/PACT) 

· In the previous ICT working group meeting which was held on 26th August, Save the Children made the presentation about an app for reporting marketing violations of breast milk substitutes.  JSI made the presentation about their logistics monitoring system for RH commodities.  Phyo Kyi from MIMU made the presentation about the MIMU flood mapping resources.  Next meeting is September 23, Wednesday and Rhys Thompson will be giving a presentation.  The ICT4D WG is also surveying its members for feedback on what people would like to see from the group in the future.  The survey will be open until September 18. A similar survey will be done for the IM Network.
	

	6.
	Recovery tools:

· The two Govt tools at family and community levels are already in use for data collection and results are expected to be shared at a meeting on Sept 7 in NPT. A concern is that this continues to include reporting on the numbers of “affected persons” which was previously defined as persons who had been displaced at some stage during the crisis.  The need to use more specific terms was noted and has been shared with UNDP in light of their engagement in the recovery tools development.

· It has been decided not to proceed with the UNDP household level questionnaire which had been circulated for comment but to instead focus on ways in which the clusters/sectors can add value to the analysis of the results of the government data collection and the PDNA.

· FAO and the Food Security Sector are preparing a food security and agricultural questionnaire to better understand the post-disaster food security and livelihood issues. The sampling frame for this is not yet clear but it is expected to be administered through the Food Security partners.
· Following a government request, the World Bank is starting preparations for a PDNA / Post Disaster Needs Assessment which is a wide desk review with no primary data gathering.


	

	7.
	Next Meeting

· The date of the next IM Network meeting is to be confirmed
	To send invitation and agenda
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