   Minutes of IM Network Meeting: 05 June 2013
Participants: 
UNHCR (IM Foc point – Shelter, CCCM, Protection), UNOCHA, UNOPS (3MDG), Merlin, UNICEF (WASH IM Foc point and Emergency Officer) MIMU (GIS WG lead, MIMU Chair - Shon Campbell, MIMU Manager)

	
	Issues discussed
	Action
	Follow-up

	1. 
	Review April Meeting Minutes: 
The May meeting minutes need to recirculate again to be reviewed by all the IM WG members for further comments. After reviewing, they can send their comments to MIMU by mail.

	Minutes should be sent out again to remind all the members to review.
	MIMU

	2. 
	Update from GIS Working Group (U Nway Aung – GIS Manager, MIMU)

· During the last GIS meeting in May, the project activities of individual GIS WG member’s organization were shared.
· Solidarites informed that they will conduct CAMP survey  at Bahmaw, Momauk , Mansi and Shwegu which is related to WASH activities
· UNODC informed that they had done poppy survey in Shan and Chin states so they will share with GIS WG members the name of villages where they had done survey. Currently, they are still processing the report so once the report is ready, they will share with GIS WG members the name of villages in that two states.
· MIMU GIS datasets will update once they receive villages name from UNODC
· 3W report was released in May and total 148 organizations reported their project activities.
	None
	

	3. 
	IM Network ToR :

The IM Network final TOR is endorsed by the IM WG members. 
	None
	

	4.
	IM Network Membership:
· List of IM focal point need to circulate to all the members.
A few sector/cluster WGs have a clearly designated IM focal point while others are using the lead agency IM capacity. A number still have no IM focal point or this information is not known. Seeking to engage the IM focal points from all clusters/sectors in the IM Network – where no IM focal point is designated, there still needs to be someone from the cluster/sector involved.

	MIMU need to circulate the list
	MIMU

	
	Known IM focal points in sector/cluster WGs:  

· WHO/Merlin (Health cluster), 

· UNICEF (WASH sector+ cluster), 

· UNHCR (Shelter cluster, CCCM, Protection sector), 

· UNDP (DRR sector), 
· Nutrition sector – lead UNICEF

· Education sector – lead UNICEF (under recruitment)

· GEN secretariat (GEN), 
· Environment sector – lead UNDP

· Mine Action – NPA 
· FSWG (Food security), 
· Education in Emergencies - SCI/UNICEF

	IM Focal points not known: 

· Health sector – lead WHO

· Food security/Agriculture – lead WFP/FAO for FSATG: 

· Environment sector – lead UNDP

· Food sector, Logistics sector - lead WFP


	Follow up with sectors/clusters to get details of the IM focal points.
	

	5.
	Initial priorities of the IM Network: 
· Inventory of Datasets and Data Assets – a draft prepared by the MIMU was redistributed and it was agreed that a smaller group would review before launching the initiative with the IM Network members. 
	Send soft copies for comment and compile inputs.
	MIMU, OCHA

	6. 
	Updates

· Assessment and Publications tracking: The MIMU already launch a new Assessments and Publications tracking inventory data entry form which is available on the MIMU web to allow users to contribute and track who/what/where of surveys/assessments and research/publications, and to find any data/docs available to share. 
· New 3W round: 3W reports were released in May and 148 organizations provided inputs.   3W online interactive access to 3W data is available on the MIMU website. This round includes new sectors – Governance, Peace building/Conflict Prevention and Mine Action, and efforts to capture more information on agencies’ activities in the South-East.
· CAMP level 3W: Basic 3W info at IDP camp/site level was also collected through the overall 3W and, as per agreement with OCHA and UNHCR, was transferred to them for processing and dissemination.  OCHA noted that a request had been sent out to gather additional 3W information. It was agreed that with the additional IM capacity put in place by UNHCR, future initiatives to gather 3W data on gaps and needs will be coordinated through the CCCM mechanism.  

	Data entry form is available on the MIMU web

	MIMU



	7. 
	Current Issues 

· Humanitarian situations: 
· Stock Taking Exercise –
· Data Collection that are available in the country  As initial stage OCHA is collecting data from agencies those who are working in  Sittwe and Rakine for Humanitarian development to identify gap and later they will focus on the whole country.
·  Monitoring Humanitarian access – OCHA is going to trace information that related to access, incident and security.
· CAMP Profiling – Each camp will have profile in Kachin and Rakine States. Currently UNHCR is collecting population statistics, geographic data and sector wide information at CAMP level in Rakine and Kachin States. Currently two trainings was conducted Myitkyina, one at Bhamaw and one at Shan State. Data collection on combine Camp list, NFI tracking, stock, and Shelter information will be monthly basis.
· Different types of database: UNOPS shared that they develop various database for their agency and all these information are available on UNPOS 3MDG website.

· 3W Reports 1rd round of 3W reports for 2013 were released. This time it included 3W Camp data collection but all were transferred to UNHCR and OCHA.
· CRMA mission will take place 10-15 June and workshop will be held on Wednesday 12 June 2013. The main purpose of mission is to share their knowledge and experience that related to crisis and recovery mapping and analysis from Sudan.
· Web base information system UNICEF will share with IM WG members web base information that was developed by Cluster Lead.

· Website List: IM working group members suggested that list of all website with categories should be combined and put on the website so that users can go to the MIMU website and find different types of website for their reference.

· Key Challenges and lesson learn from Mahasen:

· Inventory of Datasets and Data Assets will be used as a lesson learn tool and IM working group members should look at the list and check what was not going well during emergencies and comments for improvements.

· WFP IM focal person should attend this IM WG meeting because they have a lot of useful and reliable population data in Crisis area such as Rakhine State.

· During emergencies, there are many gaps that related to IM such as internet connection and communication problems from field to Yangon level and logistics difficulties are the main challenges to response to emergency. (Lesson learn from IRA group)
· OCHA,MIMU, WFP and UNHCR are gathered as a small group to discuss what was going well and not going well during Cyclone Mahasan  as a lesson learn and pull out all the main points that need to focus and identify in the future. The list was shared with the members for further comments and improvement.

	All members will share source of website and classify them accordingly in excel sheet.
MIMU will share with members the list to review
	

	8.
	Next Meeting

The next meeting will be held at 3 pm, 03 July, 2013.

	To send invite and agenda

	MIMU


Participants:
	Sr
	Name
	Designation
	Agency/ Organization
	E-mail Address

	1
	Kaleem-ur-Rehman
	IMO
	UNHCR
	khmank@unhcr.org

	2
	U Pyi Soe
	IS Analyst
	UNOPS (3MDG)
	pyis@unops.org

	3
	U Nway Aung
	GIS Manager 
	MIMU
	nway.aung@undp.org

	4
	Ms. Reem Nashashibi
	IMO
	UNOCHA
	nashashibi@un.org

	5
	Jamie George 
	
	Merlin
	Je.vois.un.rhinoceros@gmail.com

	6
	Htain Lynn Aung
	IM (WASH)
	UNICEF
	Htainlynnaung2@gmail.com

	7
	Kaung Myat Than
	Emergency Officer
	UNICEF
	kmthan@unicef.org
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