   FINAL
Minutes of IM Network Meeting: 07 August 2013 – update 04Sep13
Participants: 
UNHCR (IM Focal point – Shelter, CCCM, Protection), UNOCHA (IMO), UNICEF (Nutrition IM Focal point), WFP, NPA, RI, MIMU (GIS WG lead, MIMU Chair - Shon Campbell, MIMU Manager)

	
	Issues discussed
	Action
	Follow-up

	1. 
	Review July Meeting Minutes: 
The minutes of July meeting was endorsed by the approval of attendees (IMN members)

	
	

	2. 
	Dataset and Data Asset Inventory
· Only 3 agencies have reported information since the request went out in June, namely UNHCR, UNICEF/WASH and MIMU. Other agencies were requested to provide their inputs as soon as possible to complete this exercise.
· The group discussed how this information would be shared (internally within the IM Network or more widely), and it was agreed that the inputs already received as well as future inputs would be made  publicly available through the IM page on the MIMU website (under Sectors).  
· WFP pointed out that this data template is very similar with OCHA’s request to collect information in Rakhine. It was clarified that this format had been developed together with the OCHA IMO and was separate to OCHA’s requests on IDP issues in Rakhine
 
	Members to submit their inputs ASAP to MIMU for inclusion in the table.
MIMU will post inputs received on the IM sector page of the MIMU website
	Input received from WFP

	3. 
	Identify the IM staff within the agency/cluster/sector:
· It was noted that a number of clusters and sectors were not represented in the meeting.

· UNHCR have 4 IMOs, based in Yangon, Rakhine, Kachin and South-East.

· WFP have 5 staff in the VAM unit in Yangon and 7 staff in the field (1 in NRS, 1 in Chin, 1 in Magway, 2 in Shan, 1 in Kachin and 1 for Sittwe under recruitment)

· Serif Bajric from NPA will represent the Mine Action sector until other arrangements are made (activation the Myanmar Mine Action Centre).


	MIMU to follow up with agencies not represented in the meeting 
	

	4.
	Update from GIS WG:
· MIMU is updating village data set with the UNODC survey data, especially for Shan, Kayah and Chin States, and also working on mapping of school facilities for Sagaing Region with the Ministry of Education.
· The MIMU also presented the newly developed pilot open web-mapping system for disaster in Myanmar. Currently the mechanism is not in place to receive inputs by SMS. Areas of discussion included how long information would be maintained for general viewing and whether reports can be received in Myanmar Language. RRD had indicated interest in using this tool and MIMU can provide technical assistance in its development, use and maintenance.  
· Similar technology will be used by members of Food Security Information Network (FSIN) to share information (such as market price, rain fall data).  Now data standardization is processing. The tool is being developed by local ICT Company and will be ready to use by September. WFP was invited to share information on the FSIN and this initiative in the next IMN meeting.
	Updated village set will be shared by the MIMU
WFP presentation in the next IMN meeting


	Available through MIMU

	5.
	Update from IM Network Members on their activities and plans
· UNHCR continue working on camp profiling exercise in Kachin which involves multi-clusters such as NFI, Shelter, etc. The form is available to share with partners. Profiling has been done for 121 camps in Kachin. Camp lists are being updated including the camp code and population.
· MIMU have set up the Assessment and Publications Registry to collect information on assessments, surveys, reports and publications that are planned, ongoing or completed in Myanmar. Entries are made in a simple Excel data entry form. So far only two agencies have reported their activities – HelpAge and McKinsey. MIMU is looking at how to generate more interest and inputs, possibly by partially completing forms and encouraging organizations to complete it as governments and donors are looking for such kind of information. MIMU requested IMN members to include their reports in the Registry.
· Johannah Wegerdt, a consultant, presented OCHA activities related to Needs Assessments/ Initial Rapid Assessment following on from the recent IASC mission, as well as a brief update on OCHA’s stock taking exercise which covers 320 IRA indicators and 252 indicators from agencies. Some indicators have problems because of accumulating figures.  OCHA Geneva is now finalizing a tool for the IRA interface for data entry and analysis to speed up the process and strengthen the IRA. The IRA form is fine-tuned based on the needs of sector/cluster or agencies (for example, age group). It was suggested that Johannah present her findings in the September IM Network meeting. She shared the document of the operational guidance for coordinated assessment in Humanitarian Crisis, and will be conducting a Lessons Learned workshop in the next 2 weeks.
· Jonathan Polonsky presented about a tool used to collate and support analysis of health data for IDPs in Rakhine while supporting the Health Cluster in his previous post with Merlin.  This includes a 4W matrix populated with Health Cluster indicators in an Excel format to trace the health activities and how frequently health services are accessed.  Depending on the size of camps, more than one organization has to provide health services to the IDPs. It is difficult to get information on some indicators such as disease surveillance. The indicators cover 7 sub-sectors such as general clinical services, nutrition, communication diseases, mental health, environmental health, etc. and it is updated monthly.  He also created software for automatic analysis and mapping. He will try to make same tool for Kachin and is going to Kachin State next week. He will meet all organizations in the field to look at what information is available and discuss whether the tool is useful for them.  The chairperson invited him to present it at the GIS working group meeting.

	Agencies are encouraged to include their assessments and publications in the Registry
OCHA to confirm the  date of Lessons Learned workshop 
	

	6. 
	Current Issues 

· 3W data collection 
UNHCR noted that 3W information with different formats is being collected by CCCM/UNHCR, OCHA and MIMU and this has been confusing for organizations in the field who have complained about this. MIMU explained the results of the previous meeting between OCHA, UNHCR and MIMU on the same issue and the agreement that MIMU would collect the basic camp and village level 3W information at the same time and provide the camp dataset to OCHA and UNHCR to analyse and disseminate. This procedures was followed with the April 3W camp data but there seemed to have been no analysis or sharing of this info by OCHA or UNHCR. It was agreed that all three organizations would meet to discuss the issue ASAP.
	MIMU/UNHCR/OCHA to meet 
	Done – agreed to include beneficiary numbers for camp 3W

	7.
	Next Meeting

The next meeting will be held in the MIMU’s new offices at 3 pm, 04 September, 2013 at No.(5) Kanbawza Street, Bahan (near the Toyota Car Show Room opposite Pearl Condo)… the rainbow-coloured building.

	
	


Participants:
	Sr
	Name
	Designation
	Agency/ Organization
	E-mail Address

	1
	Vincent Ricouart
	IMO
	UNHCR
	ricouart@unhcr.org

	2
	Aung Thu Win
	Data Management Associate
	UNHCR
	wina@unhcr.org

	3
	Shon Campbell
	MIMU Manager
	MIMU
	manager.mimu@undp.org

	4
	U Nway Aung
	GIS Manager 
	MIMU
	nway.aung@undp.org

	5
	Johannah Wegerdt
	AC-Consultant
	UNOCHA
	Johannah.wegerdt@gmail.com

	6
	Serif Bajric
	IM Technical Advisor
	NPA
	serifb@npaid.org

	7
	Nicolas
	VAM Officer
	WFP
	Nicolas.guillaud@wfp.org

	8
	Myo Min Lwin
	Nutrition Information Manager
	UNICEF
	mlwin@unicef.org

	9.
	Jonathan Polonsky
	Senior Health Advisor
	Relief International
	Jonathan.polonsky@ri.org
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