


The Livelihoods and Food Security Trust Fund (LIFT) is a multi-donor fund 
established in 2009 to improve the lives and prospects of smallholder 
farmers and landless people in rural Myanmar. LIFT is working to ensure 
that Myanmar’s rural economic transformation is inclusive. 

Our activities lead to improved food security, and we help people to cope better 
with shocks and setbacks.  We promote agricultural commercialization, climate 
smart agriculture, financial inclusion, business and skills development, and 
targeted nutrition support for mothers and children. We fund a migration window to 
make migration safer, and to connect workers to new economic opportunities and 
jobs.  We use evidence to encourage greater public and private funding, and to 
inform the development of rural policies that will improve the lives of poor people.

Welthungerhilfe is one of the largest private aid organizations in Germany, 
independent of politics and religion. It was established in 1962, as the German 
section of the “Freedom from Hunger Campaign”, one of the world’s first initiatives 
aimed at the eradication of hunger. 
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Foreword
Community facilitators are like good party hosts and are crucial in projects!
Community facilitators network and connect community members to each other. 
They facilitate and seed discussions, encourage all to participate, and are key to 
ensuring that events and community activities are engaging and vibrant. Above all, 
community facilitators build trust and effective working relationships with community 
members on behalf of projects and organizations, creating energy and motivation! 

With the task of coordinating programme implementation in the communities that 
they work with, community facilitators act as an essential bond between the rest 
of the project team and the communities. They train and coach the leaders and 
members of community based organizations on a variety of topics and issues, 
improving participants’ knowledge, attitudes, and technical skills to effectively 
plan, implement, and manage their own activities. Like a “jack of all trades”, 
community facilitators have to be strong and guiding without being dominant, able 
to mediate and to help resolve conflicts, be people-oriented without forgetting their 
assignments. By their actions, community facilitators model good facilitation skills 
to all community leaders and community members too.

In the Welthungerhilfe-implemented Delta Rise Project the community facilitators 
encompass the largest number of staff in the team. They collaborate and network 
with community members at the village level as well as with the technical experts 
and associates of the project. Regrettably, they can receive inadequate recognition 
or respect for their efforts, or can be easily blamed on occasions when things do 
not work out. But, they are undoubtedly crucial to the project’s operations.

Let us remember, the community facilitators’ task is not an easy one, and let us 
especially respect, value and admire their work! 

Susanne Scholaen
Welthungerhife, Head of Project
8.11.2017 
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