CASE STUDIES

Situation 1: 
Seng works with a local NGO, that receives money from UNHCR. Seng and his five colleagues (all male) drive to villages in Shan and Kachin states to distribute emergency items such as plastic sheeting, clothes, shoes, and cooking utensils. His organization is ordering winter supplies, especially blankets, as the cold months will be harsh, and the houses in the villages he visits are partially or substantially damaged from a recent conflict between armed factions in the state, and do not have any heating. In interviews with many displaced community members, especially women, who comprise 80% of the population of the villages as many men have migrated for work, they have expressed concern for their children in the coming winter months as they cannot afford to buy food, let alone blankets, and have repeatedly asked for the provision of blankets and winter clothes in the next distribution. In the last three visits, at least a dozen women have asked Seng and his colleagues how they can get access to these blankets, expressing that they are desperate and willing “to find a way to keep my children from freezing in the cold” and to send them to school.
Questions:

1. What are the potential issues in this situation?

2. What are the potentials for sexual exploitation and abuse?
3. What prevention and response mechanisms should and could be put in place?

4. The assessment and its various issues are being discussed at the Assessment Working Group, that you attend. What actions, if any, should you take?
Situation 2: 
Tom is a new staff member. This is his first international mission with an international agency. This is his first time being away from his wife and two children. He has just arrived in Yangon.  Over the last few years, and also with the crisis, there have been more people, including those displaced by the conflicts across the country, moving to the capital, which has resulted in overcrowded accommodation in some communities, a strain on social services, and service providers are struggling to respond to the needs of this population. Tom has rented an apartment in a popular area of the city, with many karaoke bars. In fact, his landlord also warned him about the numbers of young women coming into the city looking for work, and many are now working in these karaoke bars. He has told Tom that “the girls in these places can be very seductive and very attractive”, that he should “be careful”. One evening coming home from work, Tom passes by a karaoke bar and finds a group of young beautiful woman standing outside telling him about the bar and ushering him inside. 
Questions:

1. What should Tom be concerned about, and what should be his course of action?

2. When Tom tells you of this experience, what would you do?

3. What can/should organisations do when working in such settings?
Situation 3:

Paula is a seasoned humanitarian with 30 years of experience. After her first weeks supporting with the flooding response in Rakhine state, she rewards herself with a rare outing to a popular bar. After three beers, she starts practicing her Burmese, talking to the locals. She hits it off with a very attractive, charming and witty young man, named Htoo, probably 16 or 17, but he looks old and wise beyond his age. She was so struck by his stories, how his family had survived the recent flood, his sister’s failing local restaurant because of the political instability and damage from the recent floods, making it difficult for her to support her family, and his mother. Both he and his elderly mother live with his sister and her 5 children. Htoo walks Paula home, to make sure she is safe as the city is not always safe, as there has been an increase in street crimes. He asks her if she can get him a job with the current humanitarian response. Paula was so taken by Htoo, she agreed to have drinks with him again, and see if she can get him a job, or help him in any way.
Questions:

1. What are the potential issues in this situation?

2. What are (if any) the potentials for sexual exploitation and abuse?

3. What should Paula do?

4. What can/should organisations do when working in such settings?
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