Minutes from PSEA Network Meeting
Thursday 10 September 9:30 – 11:30am via Zoom link
Agenda
1. Welcome and review past meeting action points
2. Briefing from MHAA – Dr May Phyu Sin Oo
3. Briefing from MRCS – Aye Thiri 
4. Q&A session
5. PSEA KAP survey – initial results – Moe Moe Su, MIMU
6. Awareness materials briefing – Yan Htaik Seng, BBC Media Action
7. Facebook ad boosting pilot, Kachin – Thein Zaw Win, UNFPA communications
8. PSEA Network updates (1): PSEA video for staff, focal point pilot de-brief, support to states/regions – Seng Aung Sein Myint
9. PSEA Network updates (2): Working with partners tip-sheet, engaging with communities tip sheet – Lian 
10. Updates from members
11. Poll
12. AOB
13. Farewell and thanks
	Summary 
	Action Points 

	Review past meeting action points
· VSO partner risk assessment tool and British Council child protection materials circulated
· Gloria from Trocaire available for any Network members to contact
· Instructions for national awareness campaign circulated
· Action plan for Lashio drafted and shared
· Focal Point pilot training held
· Working with partners on PSEA tip sheet finalized and being translated into Myanmar
· Some agencies shared 2nd Quarter data

	· Seng Aung to coordinate Lashio follow up meeting
· Lian to keep Network members informed of Kayin meeting 

	Briefing from MHAA
· See slides
	· Network members welcome to use MHAA cartoon vinyl to communicate with communities on PSEA

	Briefing from MRCS
· MRCS presented on perceptions survey conducted during COVID-19 and mainly focusing on community and volunteer understanding
· Trust levels of information source (e.g. TV, social media) different from usage of particular source
· Communities generally prefer phone line to provide feedback to MRCS; Facebook and other Social Media also preferred
· In rural areas, MRCS is giving information via household visits, posters, pamphlets on COVID-19 risk reduction
· Each MRCS branch has complaints and feedback mechanism – community can share feedback through phone and suggestion box
· According to MRCS internal policy, must give feedback within certain period of time.  If complaint is sensitive, have specific systems of dealing with this

	· Lian to reach out to MRCS to include MRCS focal point in future Network meetings and collaboration 

	PSEA KAP survey initial results - MIMU
· See slides.  In total 535 responses to survey.
· Access Power BI graphs here: https://app.themimu.info/psea-kap-survey-result-dashboard.html

	· Report will be made available on MIMU PSEA page


	National awareness materials briefing – BBC Media Action
· See slides.  

	· Network members can contact Yan Htaik Seng, BBC Media Action, for support in uploading/analysing data: htaik.seng@mm.bbcmediaaction.org 
· Lian to circulate request Network members who posted video for back-end data regarding length of views etc

	Facebook ad boosting pilot - UNFPA
· See slides  
	

	PSEA Network updates (1)
· PSEA video for staff now available in English and Myanmar: https://vimeo.com/438864351/a90a14e3b8 (English)
· https://vimeo.com/447788009/1aab0948e6 (Myanmar)
· PSEA focal point pilot training conducted in August, 25 participants – some feedback given included online technology session, group work and assignments to digest resources, and overall positive feedback.  Second cohort to start next week, colleagues can register interest here: https://docs.google.com/forms/d/e/1FAIpQLSeWfMTLmxso_3wXmtZD8Wm6NVjVD0lEOqi9P7OGzAs__Sp1Tw/viewform?vc=0&c=0&w=1&flr=0
  
	· Network members with PSEA focal points in Kayin state – please email mmrpsea@unfpa.org to inform so that they can be invited to Kayin meeting

	PSEA Network updates (2) 
· Working with partners small group discussion held and tip sheet finalized and uploaded onto PSEA MIMU page; currently being translated into Myanmar.  
· Engaging with communities small working group – volunteers needed, small meeting to take place Thursday 17 September
	· Those interested in participating should email mmrpsea@unfpa.org 
· Look out for final tip sheet on PSEA MIMU page
· Look out for announcement of compilation of PSEA toolkit

	Updates from members
· IFRC – learning platform, free and open course on safeguarding/PSEA.  Over 1600 external individuals have attended the online course 
· WFP – conducted online PSEA training to 80-100 staff
· ActionAid Myanmar – finished training enumerators for PSEA research in 3 states (Kachin, Northern Shan, Magwe); could not conduct in Rakhine due to COVID-19 restrictions.  Pilot testing to be conducted in Lashio next week.  Opened tender for video production.
· Braveheart – training staff on PSEA, implementing Safer Recruitment Checklist into recruitment procedure
· WVI – Have provided safeguarding training to all staff (some 500 staff trained); safeguarding week will be held October 12 – 16th 
· UNICEF – Procurement for PSEA mobile learning app and translation of Agora training finalized
· Oxfam – Held safeguarding workshop with CSO partners in Mon state; providing safeguarding training for staff this coming Friday
· MMA – Staff received training from Seng Aung; messages shared to field level.  PSEA Focal Points nominated at field level
· FCA – launched PSEA policy in August, plan to train partners next month
· OCHA – Field testing new SOPs on sexual misconduct
· FRC – Adopted PSEA policy in January 2020 and integrated into introduction with all new staff members; conducted refresher training with staff and partner staff
· UNWomen – Refresher training to staff will take place on 28-29 September; may conduct separate session with partners
· CFSI – Policy adopted in April 2020; as of July, 65% of all staff trained
· IR Worldwide – New focal point appointed
· NRC – Finished translating PSEA policy, reporting channel and shared with all staff; planning refresher training for staff and partners
· UNOPS - 1) UNOPS will be rolling out PSEA Minimum Requirement to Implementing Partners and UNOPS PSEA team will conduct this training to implementing partners of Global Fund, LIFT, NEXUS, 3PI, JPF and start the training in 1st week of October. 2) PSEA team has organized a meeting with key personnel of the Global Fund (GF) and presented the monitoring and compliance process of minimum requirement and discussed the role and responsibilities of each team member of GF for PSEA minimum requirements roll out process in 9th September,2020. 3) Access to Health Fund will organize online awareness raising and introductory session on PSEA and GBV for ECHBO partners in 18th September, 2020. 4) UNOPS PSEA capacity building senior officer will join in second PSEA focal points training as a co-facilitators together with Sayar Seng Aung. 5) UNOPS has a plan for PSEA Cohort of countrywide trainers and plans separated by two sessions in Yangon and Mandalay. Tentative training duration is 5 days.  PSEA team is preparing a training package with different PSEA modules. We plan in-person training in November - December but it may vary depending on COVID-19 situation. 
	

	AOB
· MIMU PSEA page still seeing high usage and downloads (895 downloads in July, 665 downloads in August)
· Mollie and Seng Aung to take over co-chairing of PSEA Network; UNFPA recruiting for new PSEA Coordinator 
	· Network members to regularly check MIMU PSEA page for announcements when materials become available 



Next meeting: November 2020, date to be confirmed 


